Circular file 142
DR. BABASAHEE AMBEDKAR MARATHWADA UNIVERSITY
Chhatrapati Sambhajinagar.

CIRCULAR /[SU/CM/NEP PG-TI Year/23/2025

It is hereby inform to all concerncd that, on the recommendation of
the Dean, Faculty of Commerce & Management; the Academic Council
at its meeting held on 21 July, 2025 has been accepled the following
Curriculum at PG Level as per National Education Policy-2020" for the

implemention of all concemerd affiliated ecolleges under the Faculty of

Commerce & Management.

Sr.No. | ~ Courses i [ Semester
5 1 M.B.A [ IIT & IV

This is effective from the Academic Year 2025-26 and
Onwards as per appended herewith.

All concerned are requesied to note the econtents of this circular and
bring notice to the students, teachers and staff for their information and

necessary action.

Universily Campus, *

Chhatrapati Sambhajinagar *

431 004, *

REF.NO. 85/ CoMM & Mana. /202526 *

Datc:- 08/ 09 /2025, 5§25 -23 X
ok K ko K

Copy forwarded with compliments to :-

1] The Head, concerned Department,
Dr. Babasaheb Ambedkar Marathwada University. Chhatrapati
Sambhajinagar

2] The Director, University Network & Information Centre, UNIC, with a
request to upleoad this Circular on University Website.

Copy to :-

[l The Director. Board of Kxamination & Mvaluation,

2] The Deputy Registar, Post Graduate Section, Dr. Babasahel Amibedkar
Marathwada University. Chhatrapati Sambhajinagar



sAHEB AMnm
A5 WADA UNvg s
D Riagtry

(Three Year/Four Years(Hons)/Four Years (Hons with Research)

M.B.A.

IlIrd and IVth Semester

As per National Education Policy-2020

For Affiliated Colleges Only

Faculty of Commerce & Management Science.

From the Academic Year 2025-26 & Onwards.

-~

[




SEMESTER i

|
] 3.CREDITS
r

coz2
col

CO4

COs

Unit |

Unit 1l
Uit Wi
Uniit I¥

Unit v

| Evaluate Evaluale stralegies such as cosl  leadership,

MBA-IIl SEMESTER

MANES501 BUSINESS POLICY &
| STRATEGIC MANAGEMENT
Mandatory/Discipline Specific

I. | Core (DSC)
COGNITIVE COURSE OUTCOMES
ABILITIES : — = ]
| Remember Define the basic concepls, evolulion, and types of |

stralegies  in  stralegic  management, including
| Mintzberg's 5Ps and different levels of strategy.
Understand Describe the elements of stralegic intent such as
vision, mission, purpose, and goals in the conlext of
. “business direction. "

Apply Apply tools like ETOP and Porler's Five Furces to
assess lhe exiernal business environmen! and support
| stralegic decision-making.

Analyze Analyze business portlolios using the BCG Malrix and
GE 9-Cell Model o support slralegic decision-making, |

differentialion. mergers. acquisitions, and  strategic
| alliances for their suitability and impac |

Strategy and the Quest for Competitive Advantage: Military origins of Stralegy —
Evolution - Concept and Characteristics of stralegic managericnt Defining
strategy — Mintzerbg's 5Ps of strategy — Corporate, Business and Functional
Levels of stralegy - Slrategic Management Process,

Strategic Intent & Stralegy Formulation: Vision, mission and purpose —
Business definition, objectives and goals.

Analyzing Company's Exlernal Environment Environmental appraisal —
Scenario planning — Preparing an Environmental Threal and Opportunity
Profile(ETOR) —Industry Analysis - Porter's Five Forces Model uf compalition,
Corporate Portfolio Analysis: Business Portfolio Analysis - BCG Malrix — GE 9
Cell Model - Generic Compelilive Stralegies: Low cost, Differenlizlion, Focus.

Grand Slralegies:  Stability, Growth (Diversification Stiategies,  Verical
Integration Strategies, Mergers, Acquisition & Takeover Slrategies, Slralegic

| Alliances & Collaborative Partnerships), Retrenchment. Slrategy implementalion

Books and References:

1. A Thompson A, Shrikland J.E. Gamble, Cralling and Execuling Stralegy — Alest far
compelitive advantage, Tata Me Graw Hill, 41 Edition 20052 Ranjan Das, Crafting the
stralegy. concept and cases in strategic management, TataMe Graw Hill, 2004

2. Kaimi Azher , Business Policy and Strategic Management , Tata Me Graw HillZnd

Edilion 2003,

3 Subha Rao Ffl. Business Policy and Strategic Management |, Himalaya PublishingHouse
15l Edition reprint 2004

4 Pills, Rober A & Lei David, Strategic Management Thomson |, 3rd Edilion 2002




Semester 1

URIT -1
UNIT - Il
UnlT — il
UNIT — IV
I UHIT = W

l

MANBS502 | Business Laws

Indian Contract Act, 1872:Nalure and Classificalion of Conliacls-Dflei
and Acceplance-Consideration-Capacity lo Contract-Free Consenl-
Legality of Object-Void Agreements-Contingent Contracts-Performance
of COI‘III’dClS Discharge of Contracts-Remedies for Breach of Contracts-
Sales of Goods Act, 1930: Nalure of Canltract of Sale-Conditions and
Warranties-Transfer of Ownership-Performance of Contract of sale-

_Rights of Unpaid Sellar-Remedies for Breach of Conlract of sale

Negotiable Instruments Act: Nature of Negotiable Instruments-
I’mmmsury notes, Bills of Exchange and Cheques-Parties to Negoliable
instruments and their Capacity-Holder and Holder in due course-
Presentment, dishonor of Negotiable Instruments-Liability of pailies

Companies Act, 2013: Definilion, Meaning of Company-Features and
Types of Companies-Incorporation of Company-Memorandum  of

_Associalion-Article of Association- Prospecius-Share Capital

Consumer Protection Act. 1986: Introduction and Definition-Consumer
Dispule Redressal Agencies-Complaint and Procedure of Redressal-
Unfair Trade Practices

Books and References:

1. N.D. Kapaar, The Elements of Mercantile Law, 26th Edition

2. P15, Googna,

A Textbook of Mercantile Law, 5th Edilion

3 Maheshwari and Maheshwari, A manual of Business laws, 2008

4. C.L Bansal, Business and Corporale laws 2007

I Credits LTP; 270 | Mandatory/Discipline  Specific  Core
N 1 (Bsc)
cow | Cognitive | Course Outcome
| Abilities - -
co | Remember | Recall fundamental concepls and provisions of business laws
| including Conlract Law, Sales of Goods Acl, Negoliaole
[ | Instrument Act, Companies Act, and g::ﬂs_umrProtecuonAct B
co? | Understand | Explain the legal principles goveming business transactions and
their implications for business operations.
co3 Apply Appiy relevant legal provisions lo resolve basic business
| disputes and compliance issues.
CO4 Analyze Analyze legal cases and business scenarios (o idenlify potential
legai nsks and recommend compliani aclions.
| CO5 Evaluate Evaluate the effectiveness of legal frameworks in protecting |
: stakeholder interests and ensuring ethical business practices. |



Specialization — Finance

SEMESTER — il | MANB 503F | MONEY AND BANKING
3 CREDITS Mandatory/Discipline Specific
Core (DSC) (Finance)

| | COGNITIVE
; Cco | ABILITIES COURSE ?UTCOMES N
CO1 | Remember Describe the meaning, functions, and classification of money and

explain various monetary standards and their applicalions in
| different economic systems.

CO2 | Understand Explain the structure and funclioning of commercial banks and (he
Reserve Bank of India, including their role in credil crealion and

credit contral,

CO3 | Apply llustrate the working of varnous munetary policy tools and interpret
the functioning of money and capital markets in India.
CO4 | Analyze Analyze the impact of banking reforms, credit creation, and central
| bank actions on the Indian financial system,
COb | Evaluale Assess lhe effecliveness and limitations of monetary policy in
[ achieving economic slabilily and development in the Indian
| context.

Maoney: Meaning, funclions and classificalion, Role of money in
UNIT =1 capitalist, socialisl and mixed economies, Monetary standards
— Metallic and paper slandarcis S‘,FSIEITI Gf note issues in India.

Banking: Meaning and types of Banks. Functions of
Commercial banks. Process of credit creation. Purpose and
UNIT =1 limitations. Liabilities and assels of banks. Commercial banking
in India. Nationalization of commercial banks in India Recent
reforms in banking sector in India.
Functions of Central Bank. Quantitative and gualitalive
methods of credit control: Bank rate policy, Open markel
operalions, Cash reserve ratio and selective methods Hole
and functions of the Reserve Bank of India.
Structure and importance of Monay Markel. Indian Maoney
UnIT =1V market, Indian Capital Market, Monetary Policy: objectives
Limitations of Monelary Palicy wilh reference lo India
Price Index Numbers: Meaning and types Sleps
Construction of Pnce Index MNumbers, Conceplual and
'[ UNIT -V Practical difficulties in the Measurement of Index Numbers;
. Importance of Index Numbers: Fisher's Transactions Approach
[ and Cambridge Cash Baiance Approach; A comparnson of

UNIT — 1l

Books and References:

1 Hajela, T.N., (2009) Money and Banking, Ane Books Pvt Ltd., New Delhi.
2 Sundharam KPM, Banking: Theory, Law and Practice, Sultan Chand and Sons, New
Delhi (recent

3 edition)
4. M. Baye, D.W. Jansen (1996), Money, Banking and Financial Markets, AITBS
(Indian ed.)

s

K.C Sekhar: Banking - Theory and Practice, Vikas Fublishing House, New Delhi
(recent edition).



SEMESTER — Iil_

3 CREDITS
COGNITIVE
et ABILITIES

|
l COz | APPLY

COY [ ANALYZE

CO4 | EVALUATE
|

URNIT -1

UNIT =1l

UNIT — 1l
l

UNIT — IV

UNIT =\

€O1 | UNDERSTAND | Understand the Financial Syslem, Financial Institutions and ils

| MANB504F | INDIAN FINANCIAL SYSTEM

| Markets for overall development.

. Mandatory/Discipline Specific
| | Core (DSC) (Finance)

COURSE OUTCOMES

functions. BT —
Apply the Knowledge of various Financial Instruments of Capital
Analyse various sources of finance and institulional support
systems for enlrepreneurial ventures.

Evaluate the role of regulators of Financial Markels in foslering
entrepreneurship development and MSME growth.

Intraduction to Indian financial system: Meaning, history of
Indian financial system, Nature of financial syslem. financial
system and economic development, structure of Indian
financial system S

Banking Institutions: commercial banks, cooperalive banks
and develop-mental banks — Meaning & definilion ol bank, |
objectives, importance of banking institutions, Characleristics &
functions of bank, credit creation, NPA, Nationalization of
‘commercial Banks. ;

Money Markel — meaning, Functions, Characteristics and role
of a money market. Capital market - Primary & Secondary
market - Meaning, Objectives, Functions, importance and role
of new issues in raising finance, history of stock exchange in
India, NSE, BSE, Dislinction between capital market and
money market. Role of Financial Marke! in Economic
Development of a country .

Capital markel instruments — comman stock — preference
shares - Bonds — Debentures - Hybrid securities — Gold ETF -
Mutual funds - Foreign exchange market — Derivalives

Money Markel Instrumenls: call money —Treasury bills
commereial papers — certificale of deposits - Banker's
Acceplance — Roles ,Funclions and Imporlance

Securities Contracts (Regulations) Act 1956, The Securilies
and Exchange Board of India Act, 1992 — Objectives, Powers,
functions and guidelines, IRDA — Objectives, Powers, lunclions
and guidelines, RBI — Objectives, Powers, funclions and
guidelines. PFRDA, NABARD, ete.

Books and References:

1 Awdhani, 1999, Investment and Securities Markets in India, Delhi, Himalaya

Publications.,

2 Varshney, P.N., 1999, Indian Financial System, New Delhi, Sullan Chand & Sons,

4 Srivastava R.M., 2001, Management of Indian Financial Institution, Mumbai Himalaya

FPublishing House,

4. Punithavathy Pandian — Financial Services and Markets, Vikas publishers

5 Gordon and Natarajan - Financial Markels and Services, Himalaya Publishing House



SEMESTER — liI
| 3 CREDITS
COGNITIVE
| CO | ABILITIES
:001 REMEMBER
002|UNUERSTAND
CO3 | APPLY
| COa | ANALYZE
CO5 | EVALUATE
UNIT =1
UNIT I
UNIT = 1l
UNIT - IV
UNIT =V

Books and References:

1

2

A

L=l 6o

MANB 505F | SECURITY ANALYSIS AND
| PORTFOLIO MANAGEMENT

Mandatory/Discipline Specific
Core (DSC) (Finance)

COURSE QUTCOMES

Define the key concepls of security analysis, investment
allernatives, and lypes of risks involved in investments.

Explain the basic concepls of security analysis, the relalionship
belween risk and return, types of investment alternatives, and the

purpese of conducling securily analysis,

| Apply fundamental and technical anatysm methads such as the
EIC framework and Dow Theory lo identify market trends and
security valuation. o

Analyze financial statements, technical pallems, and markel
indicators to identify lrends and make informed invesiment
decisions. ) o

Evaluate investment portfolios based on risk-return performance
using models such as CAPM, and the principles of markel

efficiency.

Introduction to Security analysis, Risk-Return — Invesiment
Alternatives — Financial Securities & Real Estate Investment
Objectives of Security Analysis — Types of Risks — Systemalic
vs Unsystematic Risk. _

Economic, Industry, and Company Analysis (EIC Framework)
— Financial Slalement Analysis — SWOT Analysis — Ratio
Analysis — Intrinsic Value Eslimation (DDM and P/E -based
| valuation). e

Dow Theory — Chart Patterns — Technical Indicalors - Moving
Averages - Relative Strength Index (RSI) — MACD  Suppoil
and Resistance Levels — Difference Between Technical and
Fundamental Analysis.

Investment Objeclives & Conslraints — Portfolio Construction
and Selection - Portfolio Risk and Return — Markowilz Maodel -
_bemm}r Market Line - Partlolio Revision Slralegles

Efficient Market Hypothesis — Weak, Semi- -Strong, and Strong
Form Efficiencies — Measuring Methods of Risk & Relurn -
Capilal Assel Pricing Model (CAPM) — Perlormance
Evaluation: Sharpe Ratio, Treynor Ralio, Jensen's Alpha

Fischer, Donald E. & Jordan, Ronald J. — Security Analysis and Portfolio
Managemenl, Pearson
Singh, Rehini (2017): Security Analysis and Portfolio Management, (2nd Edition)

Excel Books

Ranganathan, M., & Madhumathi, R. (2006). Invesiment Analysis and Porliolio
Management, Pearson Education

VK. Bhalla — Investmenl Management

Prasanna Chandra — Investment Analysis and Portfolio Management, McGraw Hill
Reilly, F. K & Brown, K.C. (2012) Analysis of Investments and Management of
Portfolios, Cengage India Pvt, Litd.

|



| SEMESTER — 1

i 3 CREDITS
COGNITIVE

co ‘ ABILITIES

CO1 ||<EMEMBER

coz [LJNI]ERSTAND

CO3 | APPLY

CO4 | ANALYZE

CO5 | EVALUATE
UNIT — |
UNIT =11
UNIT = 11l
UNIT — IV
UNIT =V

Books and References:

na o=

=g

FINANCIAL DECISION
ANALYSIS
Mandatory/Discipline Specific
1 | Core (DSC) (Finance)

| MANB 506F

COURSE OUTCOMES

Define key financial decision tools including regression analysis,
simulation lechniques, and inventory models like EQQ and price
break,

Explain concepts related to capital expenditure under nsk. leasing
lypes, dividend models, and corporate reorganization.

Apply costvolume-profit analysis, linear programming. and goal
programming techniques 1o solve business and financinl
decision-making problems. )

Analyze corporale debt capacily, mergers & acquisilions. and
replacement deeisions using financial and valuation metrics
Evaluate dividend policies, goodwill valuation, and lakeover
strategies to support long-term financial planning.

Regression Analysis - Simulation lechnique - Business failure
and reorganization cost- volume prefit analysis

;Zzpitél Expendi.lu_re Decision under risk and uncerlainty
Leasing-Finance and operaling lease- single inveslor &
leverage lease.

Corporate Debl capacily managementl - Mergers & Acquisition-
take over valuation of Goodwill & share

Sequencing decisions- Replacement decisions - Dividend
Faolicy Models

Linear Programming - Goal Programming (Applicalion)
[nventory models EOQ & Price Break.

VI Bhalla - Financial Management & Policy.
Harold Bierman -
Levy H. & Sarnal H.-Capital Investment & Financial Decision
Van Horn James c-Financial Management Policy.

Lease Vs Buy decision.




SEMESTER-IV

3 CHEDITS
= COGNITIVE
cu

Y ABILITIES

MBA -IV SEMESTER

MANBS508 ENTREPRENEURSHIP
DEVELOPMENT

andatory/Discipline Specific
ore (DSC) (Finance)

COURSEOUTCOMES

; CO1 | UNDERSTAND ' _Explain the nature of entrepreneurs, cha!len_gjés_they face, and

[o18)

APPLY

the role of individuals in entrepreneurial success.

Applytheprocessolnewventurecreation includingidea generation,

| legal frameworks, and business plan development.

€O | ANALYZE

Co4 | EVALUATE

UNIT=I

UNIT=II

LINIT=I

UNIT=IV

UNIT-V

Books and References:
DavidH. Holt-Entrepreneurship-NewVentureCreation, PrenticeHallofindialPvl. Lid.

1

b |
£

3

4

MNew Delhi, 2004

Analysevarioussourcesoffinanceandinstitutionalsupporisystems
for entrepreneurial ventures.
Evaluatetheroleofgovernmentinstitutionsandpaoliciesinfostering
entrepreneurship development and MSME growth,

Nalure and importance of Entrepreneurs. The Enlrepreneurial
and Enlrepreneurial Mind. Challenges in entrepreneurship. The
Individual Entrepreneur.  Theories of Entreprencurship -
Innovation Theory by Joshep Schumpeter, Theory ol Profil by
Frank Knight, Theory of High Achievemenl by Uavid Me
Clelland.

Formsofownership BusinessldeaGeneralion Slepsinastar- Up
| Process; Legal Framework for a starting New Venlure;
| DetailsofaBusinessPlanDevelopmentforaNewVenture

| Creation,

Feasibilily report, Project managementTechniques. Sourcesof
Finance—InstitutionalSupport. DevelopmentFinance Venture
Capital, Financial Schemes offered by Commercial Banks
Consultaney organizations.

Role of Central and State Gowernment in Entiepreneurship
Promotion. Role ofDIC, SISI, MSME, MCED, NIESBUD,
NEDB SlralegiesforGoingPublicand EndingtheVenture

| : 2 B

The nalure of internalional entrepreneurship, Impontance and
challenges of intemational business 1o the firm, Intemational
versus domeslics’ enlrepreneurship.

RajeevRoy-Entrepreneurship,OxlordUniversilyPress, NewDelhi, 2009
RobertD. HisrichdMichaelP. Peters-Entrepreneurship-InternationalEditionby
MeGraw Hill, New York, 2002

VasantDesai, DynamicsofEntrepreneurship Development HimalayaPublication

house

5.5 Khanka, EntrepreneurialDevelopmentS.Chand&CompanyLtd NewDelhi



SEMESTER IV
3 CReDITS

co
co

coO2

COL

UnNIT

UNIT

UNIT -

UNI

UNIT

| measuring service quality, limitations of quality contral & guality assurance in

Mandatory/Discipline Specific
Core (DSC) (Finance)

COGNITIVE COURSE OUTCOMES
ABILITIES

UNDERSTAND

Understand quality principles and apply them across
| manufaciuring, services, and business lunclions.

APPLY | Apply quality control techniques, evaluale servive
quality, and analyze process inspections and their
limitations. o

ANALYZE Analyze TQM, Toyola Production Syslem, and quality

medels in Japan and India, applying lean principles in
= various seclors.
EVALUATE Evaluate quality approaches in Japan and India,
focusing on TQM, Toyota Production Syslem, Lean
principles, and frugal innovation in manufactunng and
i _| services. = =

CREATE Develop an understanding of global quality
accreditations, such as IS0 series, and thair role in
achieving operalional excellence and environmental
CONSCIDUSNESS.

Basic Concepts of Quality Management:

Defining quality, Evolution of Quality Principles, Quality in manutacluring
versus qualily of services, Quality in functional - Marketing, Operalions
HRM, Financeetc. I

Product Quality: Evolution of product quality principles, Quality Conliolin
production and its limitations, Addressing limitations of quality control, Cosl
of Quality. Service Quality: Role of services in global & Indian economy.

service quality measurement, Tools to measure Service gualily, Casc.
Process Quality: Role of inspections in ensuring qualily and its limilations, |
integrating inspections into the process, process documentation, |
flowcharting a process, measuring a process, Price of Non Conformance
Improving Quality: Deming's Approach lo Quality, Juran's Approach tu
Quality, The seven tools of quality, Quality improvement at GE and Al
Kearney. Master Produclion Scheduling-Materials Reguirement Planning
Optlimized Production; 5- §, Kaizen, Jusl — in — Time System; Kanban
Supply Chain Management; Toyola Production System, Six Sigma & olher
Operational Techmques,

Qualily Approaches at Japan: Rise of Japanese economy & role of
aulomotive seclor in Japan, TQM in Japan, Evolution of Toyola Production
System, Modern versions of Toyola Production System, Application of Lean
principles to Manufacturing & Services

Quality Approaches in India: A study of top Indian organizations, qualily in
low cost models, Quality in ITNTES, Use of models in raising producl &
service quality. Emergence of Frugal Innovation etc.

Quality Accredilations

Global Competitiveness Index, 1ISQ 9000, 9001 Series, ISO-TS 16949
Cnvironment Consciousness, Operational Excellence with Environmenl,
180-14001, OHSAS 18001 Series & ofher ISO Series.

Books and References:

i

=
i

Chary, 8 N. Produclion and Operations Management. New Delhi, Tata McGraw Hill,

Cuantitative Technigues by PC Tulsian & Vishal Pandey, Pearson Education,




3 Gualitv esFree by CrosbvPhilip B, A Menlor Book.,



SEMESTER-IV | MANB _FINANCIAL SERVICES

3 CREDITS Mandatory/Discipline Specific

cO

CcO1

co2
CO4

CO5

| REMEMBER

Core (DSC) (Finance)

COGNITIVE
ABILITIES COURSE QUTCOMES
Define key lerms and concepls related lo financial services, such

as leasing, mulual funds, securitization, and digital finance
Describe the structure, evolution, and regulatory roles of R

| UNDERSTAND | SEBI, IRDAI, and emerging trends like finlech, £SG and

necbanking. ) ——
Apply the knowledge of leasing, hire purchase, and consumer
APPLY finance to understand and compare financial services i real-life
business situations.

Analyze hausing finance, insurance, securitization, and venlure

ANALYZE | capital to identify market risks and opportunities.
Evaluale the effectiveness of fee-based financial services such
EVALUATE as merchanl banking, issue management, and corporale

resiructuring in influencing business decisions and linancial
performance.

Mature, scope and structure of financial services - Evolution
UNIT =1 and rogula_ltt_)ry framework in India (RBI, SEBI, IRDAI) - Role of
fintech, digital banking - Emerging trends: ESG invesling,
| digital gurrencies

lL.ease financing: types, accounting & tax implications - Hire-

UNIT =1l purchase and consumer finance - Regulalory environiment and
MNBFC participation. o o
Housing finance and securitization process - Insurance

UNIT — 11l products and distribution channels (including InsurTech)

Venture capilal, private equily, and crowdfunding — Banking
innovations: digital lending and neobanking,

Merchant banking: functions, SEBI guidelines - |ssue
management: IPO/FPO, book building, anchor inveslors

UNIT — IV Corporate restructuring: mergers, acquisitions, buybacks,
delisting - Credil raling agencies: CRISIL, ICRA- stockbroking
| and digilal platforms: full-service vs. discount brokers

Mutual funds: structure, types - Concept of NAV, SIP, SWP,
risk-o-meter, ETFs, hedge funds: fealures, perormance,
| compliance - Investment banking: loan syndicalion, project
| finance

UNIT =V

Books and References:

Khan, M. Y. — Financial Services, Tala McGraw-Hill

Bhalla, V. K. — Management of Financial Services, Anmol Publications
Jelf Madura — Financial Markels & Institulions, Cengage Learning
WVerma, J.C. — Manual of Merchant Banking, Bharal Law House

Bhole & Mahakud — Financial Institutions and Markets, TMH




SEMESTER-IV

| 3 CREDITS

|Co' COGNI

| ABILITIES
UNDERSTAND

L con

|
CO2 | APPLY

CO

&

UNIT-|

UNIT=-H

UNIT=Ii

URIT— 1V

UNIT -V

[ele) |ANALYZE
Co4 | EVALUATE

| CREATE

WORKING CAPITAL
MANAGEMENT _
Mandatory/Discipline Specific Core
DSC) (Finance)

COURSEOQOUTCOMES

TIVE

Describetheworkingeapitaloperatingeycleanditsrelevancein
different business models.
Applyworkingcapilalestimationtechniquestodetermineshort- term
financial needs. ) -
Analyzelthermanagemenlofinventary receivables andcash using
relevantlools. o _
Evaluatevanoussourcesofshort-termfinanceandpoliciesior
| financing current assels. e _
Designeffectiveworkingcapitalstrategiestoensureliquidity and
_profitability in a business.

Components of Current Assels and Current Liabilities — types ol working
capital - Working Capital Policy — faciors delermining working capilal
requirements — Forecasting the working capital requirements - Operation
cycle time analysis. Liquidity ws Profitability. Ratios used in control in
working capilal. - _
TraditionalBank—BasedFinancing.CashCredii,TerrnIoan,BiHD'rscounlmg_ Bill
Purchase. Trade Receivables Discounting Syslem (TReDS) Digital
SuppIyChainFinance.Gcwernment—Backed&[—‘ﬂoritySecturLendirlg -

MUDRA Loans, Credit Guamantee Fund Trust for Micro and Small
Enterprises (CGTMSE) Scheme, Business Credit Cards.

Concept of cash management, Motives for holding cash and markelable
securities. Objeclives of Cash Management. Factors delenmining the
oplimumcashbalance. CashManagementModels-Baumol MillerOrr Cash

Planning.

lmroduction,Objectiuesuﬂradecredit,creditTennandcredilpal:‘cies Role of
factoring in receivables management.

Types,CostandBenefitsofholdingInventary. InventoryValuationMethods
Inventory Control Techniques.

Books and References:

1
Anmol Pu

BhallaV K, Working CapitalManagement: TextandCases, 7VEdition, Delhi,

blications Pvl. Lid.

Pandey I.M.,Financial Managemenl,12"Edition, VikasPublicalions.
PrasannaChandra, FinancialManagement: TheoryandPractice, 14 Edition Tata

McGraw Hill,

HrishikesBhattacharya WorkingCapitalManagement:Strategiesand Technigues,

10" Edition, PHI Learning Private Lid.

Wiley & S

JamesS. Sagner, EssentialsofWorkingCapitalManagement, 1*Edition Miley(John

ons)



MANB FINANCIAL STATEMENT
. ANALYSIS

SEMESTER - IV

|3 CREDITS Mandatory/Discipline Specific
. | . | Core (DSC) (Finance)

| COGNITIVE - i
| co ABILITIES COURSE OUTCOMES

I T . Py v -
Cot | UNDERSTAND | TO Understand the importance of Fund Flow and Cash Flow

Staements 00
cos | APPLY To Apply Techniques of ratio Analysis for understanding Ihe
| N Financial Position of the company
CO3 | ANALYZE To Analyse and Examine process of Financial Reporting
. = Z To Lvaluale the use of Annual Reports for Analysing  lhe
GO [EVALURTE | Binancial Statements.
Infroduction  —  Meaning, Objectives, Importance,  Types-
UNIT - | Characleristics 7 Use &Limilations Fir_‘lancial Slalement
Analysis: - Parties interesled- Types of Financial Statement
Analysis-Extemal Analysis — Internal Analysis- Horizontal
) | Verlical analysis — Limitations of financial analysis ]
Introduction to Funds Flow Statement, Calculating Funds from
UNIT 11 Operation, Analysis of Funds flpw Slatement, Imporance of
Funds Flow Analysis, Introduclion to Cash Flow Stalement,
Calculaling Operation / Financing and Investing Activities
Imporiance of Cash Flow Analysis
Ralio Analysis: Meaning — Mature- Guidelines or precaulions
UNIT — 11l fqr use of ratios- Uses anc_l significance of ratio analy_sis-
Limitalions of ratio analysis Types of Ralios- Analysis ol shorl
term financial position or test of liquidity — Analysis of Activily
ratios- - Analysis of long term financial position
Financial Reporting — Meaning — Types - Stalulary financial
UNIT = IV reports -Faclors affecting siatulory financial reports- Monitoring
and enforcement mechanisms - Allernalive sources of
information- Desirable qualities of accounting information
Recent developments in Financial Reporting in India
UNIT —V Underslanding  Annua Reporl_ ol a Company, Direclor's
Report, Management Discussion and Analysis, Noles (o
Account, Importance and Fundamentals of Research Repart

Books and References:
1. Financial Management - Prasanna Chandra
2. Financial Management - | M. Pandey
3 Financial Management - Khan & Jain
4. Corporate Finance - Brealey & Mayers
5 Technigues of Financial Analysis - Erich A. Helfert (Tata McGraw Hill)




SEMESTER-IV. | MANB CORPRATE TAXATION
3 CREDITS Mandatory/Discipline Specific
| [ | Core (DSC) (Finance)
COGNITIVE B R
co ABILITIES COURSE DUTCO‘MES—_“- _
co1 | UNDERSTAND ::alinderstand the basics concepts of Assessment and Previous
'{;U.: APPLY jo _#_\pply income tax Provision in calculating the income tax
liabilities B
. To Analyse the Set off and Camy Forward of Losses under
CEa | ARALTLE various heads for compulalion of Total Income
- : Te Evaluate the implicalions of Tax Planning for Company
‘coa | EVALUATE hssansss (hY. 5

UNIT — 1|
INTRODUCTION

UNIT =11
EXEWPT INCOMES
AND TDS

UNIT — 1l
HEADS OF INCOME

UNIT — IV
TAX PLANNING WRT
BUSINESS
UNIT -V
TAX PLANNING WRT
DIVIDEND POLICY

Books and References:

Definition of Income and Assessee Previous year Assessment
Year Gross lotal Income, Residential Status, incidence of Tax,
Capital and Revenue Recejpls

Income Exempt from Tax, Tax Rebates Deduction relating to
company Assessee Only Set off and Carry Forward of | osses,

| TDS,Self-Assessment Tax, Filling of Return

Income from Salary, Income from Business or Profession,
income from Capilal Gains, Income from Other Sources
relating to Company Assessee Only,

Tax Planning with Reference to Setting up of New Business,
Financial Management Decisions and Employee Remuneration

Tax Planning regarding Dividend Policy, additionsl Tax on
Undistributed Profils, Computation of Tax Liability of Company.

1 Aliuja GK and Gupta Ravi, Systemalic Approach to Income lax, Allahabad Bharal

Law House

S0 R

o

House

Bhagwat Prasad Direcl Tax Laws and Practice Wishwa Prakashan

Singhania, VK Direct Taxes Law and Praclice, Delhi Taxman

Sarinivas E.A Handbook of Corporate Tax Planning New Delhi Tala McGraw Hill
Ranina H.P Corporate Taxalion A Handbook 2™ Edition, New Delhi Oriental Law




SEM 1l
FCREDITS
; COGNITIVE
COABILITIES
COl | UNDERSTAND
2 APPLY
|
CO3 | ANALYZE
COJ | EYALUATE
UNIT =1
Seope and Applications of
CB
UNET =11

Consumer Atitude and
Behaviour

UNIT =11
BDecision Making Process
sied Mlosdels of CB

UNET -1V
Curs ey Mativition
A Pereeption
UNIT -V
DilYusion ol innovations
aind Applications OF CB

b

SUGGES TER READINGS:

«  Consumer Behavior -

MANB 503M CONSUMER BEHAVIOUR

COURSE OUTCOMES

To acquaint students with Consumer Behaviour concepts and
applications

To give the students a perspective to understand the apphication of
market research in framing effective marketing strategies.
[

To analyse personal, socie-cultural, and environmental dimensions that
influence consumer decisions making,

In a team, wark effectively to prepare 4 research reporl on cunsumer
behaviour issues within a specilic contest.

troduction o Consumer Behaviour, Concepl, Scope and (e
applications. [nformation search Process. Evaluative Criteria and
Decision Rules, Building Customer satisfaction.

The nature of consumer's attitude; structural models of allitudes,
measurement of attitudes. social class and consumer behaviour: the
measurement of social class, life style profiles of the social clisses

- What is Consumer Decision - Consumer Decision Making P'rocess -

Levels ol Consumer Decision Making - Models of Consuners: IFour
Views of Consumer Decision Muking - Types of Decision Process.-
The Suciological Model - The Howard Sheth Model af By ip
Behaviour - The Nicosia Made! - The Engel-Kollat-Blackwell Modcel
Consumer Mativation, needs and goals, Positive and Negitive
Motivation, Dynamic mature of Motivation, Consumer Perception,
Conceptual Frame Worle Cultural Influenee, Dynamism ol culiire.
Diffusion of innovations: the diffusion process, the adoption process,
a profile of the consumer Tnnovator consuimer behaviour, application
lon profit and Not-profit service Organisation

Insights from [ndian Market MajumudarRamanuj, PHI, 20 Edition.

= Consumer Behavior, Blackwell and Engel, Cengage Publication, Indian Edition

¢ Hawking, Bestand Coney: Consumer Behaviour, Tata McGraw Hill, New Delli,

= Sehiffinan, LG and Kanuk, L.L.: Consumer Behaviour, Prentice Hall of Tndia.

= Laudon, David L and Bitta Albert J Della: Consumer Behaviour, Tata McGraw 111, New.
o Mowen, Joho C: Consumer Behaviour, Macmillan, New York,




SEMESTER - 111
ICREDITS
co | coenimve
ABILITIES
COL | REMEMBERING
CO? | UNBERSTAND
Co3 | ApPLY
CO4 | ANALYZE
€05 | FVALUATE
UNIT - ]
UNIT - 11
UNIT 111
UNIT - IV
UNIT =V

SUGGHSTED READINGS:

-

| OF ADVERTISING

MANR 504M ADVERTISING MANAGT MENT

COURSE DU TCOMES

DEFINE THE CORE CONCEPT OF ADVERTISING TS ROLES AND ASPECTS

AND SUMMARIZE THE
MODELS ALONG WITH COMMUNICATION FLOW AND THEOQRILS,

DETERMINE ADVERTSING STRATEGIES.

VARIOUS FACTORS AND FORMS OF ADVERTISING

ANDS APPROACHES

EXPLAIN THE IMPORTANCE OF CREATING AN ADVERTSIEMENT AND

EVALUATE ADVERTISING EFFECTIVENESS THROUGH VARIOUS 100LS

| Advertising, definition, Origin and growth of Advertising. Functions
ol advertising, Role of advertising i Marketing process. Legal
Lthical Social, and economic aspects of advertising. Advertising -
J{UIHiI.aniullzll.(’.umpcrlﬂlive,pr.ll|'liL'aJ.Intcrnuliulml.puhlic serving
Advertising, R

Advertising and process of communication: Wilbur Sehrumm's
Mudel, Two step Now of communication, Theary ol copnitive
dissonance and clues for advertising strategists.

Segmentation and positioning, Media, Types of Media, Media
stratepy and Media planning, Media factors, Media Mix, Media
eviluation, Budgeting,
Construeting an Advertisement, Visualization, Creative visualization.
process ol visualization, Qualities of visualizer, Message. Hemd fine,
Cupy. Logo. Hlusteation, Appeal, Layout, slogans. Integrated
miarketing communication, linternet Advertising- Forms of inieriel
advertising.

Evaluation  of  advertising-Evaluating advertising
through pretext, post-test. Recognition Test. Recall Tes, DAGMAR
Approach,

elleciive)ess

CN Sonalakkiete ADVERTISING, Second Revised and enlarged edition

Jsilyuni publishers, 1996,

S5 T HKazm,Swish K Batra, Advertising and Sales promation, Edition 2, published by Anurag
Jadne o Exeel Books.2001,2004.

ULCoMathur, Advertising Management, Revised Second edition. New Age International

publishers 2005,
Shah.Alan

Iruii

D'souza, Adverlising  and promolions an NI

Perspective, TwlaMegraw Hill Education private Limited, New Delhi, 2009,

Beleh, George Eand Beleh, Micluel A, lnraduction to Advertising and Promotion. 3 ed,
Chicageo Irwin., |99,

Borvden, Williom HL Advertising, New York. John Wiley,



SEMLSTER (I | MANB505M BRAND MANAGEMI N |
| 3 CREDITS |
o COGNITIVE ABILITIES | COURSE OUTCOMES - |
€l REMEMBERING DEFINE THE CORE CONCEPT OF BRAND MANAGEMENT AND |
| o | ITS ROLES D
coz UNDERSTAND CATEGORIZ’Z HHAND EUII DING STEPS AND SU MMI\HI!I
BRAND BUILDING AND BRAND POSITIONING.
cos AppLy DETERMINE BRANDING STRATEGIES,
o4 ANALYZE | EXPLAIN THE IMPORTANCE OF BRAND EQUITY,
Con I UJ\LUI\TF [ ASSESS THE MANAGEMENT OF ERA.NDS AND CDNEU MIER
| BEHAVIOUR. |
' Brand & Brand Managemenl: Commaodilies Vs Brands, The role of brands, The brand
LUMNIT 1 equity concept, Brand Identity and Brand image.
Brand Pusit-iulﬁg & Brand Building: Brand knaln;l-e_dg?, Brand portfolios
UNIT 2 And market segmentation, Steps of brand building, Identifying and Estabdishing
' brand positioning, Defining and gst._—:pﬂshrng brand values.
UNIT 3 Designing & Sustaining Branding Strategies: Brand hierarchy.Brand extension and
brand transter, Managing brand over time, -
UNIT 4 Managing Brand Equity: Brand Reinforcement, Brand Revitalization, Brand Crivie
Managing Brands over time - Brand Positioning and Consumer Behaviour Rotail
UNIT 5 Brands Vs Manulacturers' Brands.

SUGGESTED TEXT BOOKS/CASES/READINGS:

Successbul Branding - Pran K Choudhary

Brand 'asitioning Strategies for Compelitive Advantage -Subrato Sen Gupta.

Strategic brand Management -Caperer

Behind Powerful Brands — lonies

Manap g Indian Brands -5, Ramesh Kumar




SEMIUSTER — 11l

FURLIITS
Ci COGNITIVE
ABILITIES
CO1 | REMEMBERING
CO2 | UNDERSTAND

L4
Co5

CO3 | APPLY

| MOTIVATION OF SALES FORCE.

[ MANB 506M SALES & CRM
1

COURSE QUTCOMES

DEFINE THE CORE CONNCEPT OF SALES MANAGEMENT AND (15
DBJECTIVES _ B
CATEGORIZE SALES TRAINING, COMPENSATION, SUPERVISION ANU

RETERMINE SALES STRATEGIES AND EFFORTS.

ANALYZE
EVALUATE
UNIT - 1
UNIT - 11
UNIT - 111
UNIT -1V
UNIT -V

EXPLAIN THE IMPORTANCE OF CRM AND IS TERMINOLOGIL S,

EVALUATE CRM IMPLEMENTATION AND ITS IMPORTANCE IN VARIOUS
SECTORS.

Nature wid Scope of Sales Management ; Setting and Formulating
Personal  Selling  Objectives:  Recruiting  and  Selecting  Sales
Personne!

Developing and Conducting Sales Training Programiie: Designing
and Administermg Compensation Plans: Supervision of Salesmen:
Motivating Sales Personnel; Sales Meetings and Sales Conlests

Designing Territories and Allocating Sales Efforts; Objectives i
Quotas for Sales Personnel; Developing and Managing Sales
Evaluation Pragram; Sales Cost and Cost Analysis

An Overview of Customer relationship Management(CRM ) eaning
and delinition of CRM. Dimensions of CRM-Nature of CRM.-Gaals
o CRML Advantages of CRM, Importance of Customer -Consumer
Bebavior o S
CRM  Implementation-Comprehensive  model-Developing  CRM
vision and Strategy Management Supporl., CRM in Serviees in
Services Markeling Service Delivery —CRM in Banking-CRM in
Insurance-CRM in Hospitality

SUGGESTE D READINGS:

-

Anderson, R, Prafessional Sales Management Englewoaod Clifls, New Jersey, Preutice Hall

e 1992,

Anderson, 1 Professional Personal Selling, Englewood Cls, New Jersey, Prentice |l

I, 19k,

Buskivk, B H and Stanton, W1 Management of Sales Force, Homewood [linois, Richard 1,

Iewiin 1983,

Dalvymple, D1 Sules Munagement Concepl and Cases, New Yaork, Tohn Wiley, 984,
lohnson, B M ete. Sales Management: Concepts, Practices and Cases, New York. McGiraw

HillL Y6

Staton, William [ ete, Management of a Sales Foree., Chicago, [rwin, 1995,




SEMLSTER

JCREINTS

Co

col

oz

| cos

coa

Cos
UNIT 1
UNIT 2
WUIIT 3
UNIT 4
UNIT 5

v | MANB503M | DIGITAL MARKETING ‘

COGNITIVE ABILITIES | COURSE OUTCOMES |
REMEMBERING DEFINE THE CORE CONCEFT OF DIGITAL MARKETING ‘
UNDERSTAND RELATE MARKETING STRATEGIES BASED ON ONLINE
| CONSUMER BEHAVIOUR AND EXPECTATIONS. |
AIPLY | DETERMINE GNLINE RETAILING, SHOPPING AND ADVENT OF |
) | ECOMMERCE. - i
ANALYZE EXPLAIN THE IMPORTANCE OF SEQ, SEM AND SOCIAL MEDIA |
_ | MARKETING. == -
CYALUATE ASS5E55 THE ROLES AND USES OF MOBILE MARKETING
ALONG WITH OTHER DIGITAL MARKETING TOOLS.

Introduction to Digital Marketing; the Internet and its develapment, Bonefits and
Challenges of Digital Marketing and its Comparison with Conventional Marketing,
Ten Cs for Internet Marketers, Marketing Funnel in digital context,

Online Buyer Behavior : Introduction , benefits and challenges ; understanding Buyer
Behavior , Online Customer Expectations , Online Customer B2C Buyer Behavior,
Online B28 Buyer Behavior

Crrﬁi-r_lé_s-h_oppinﬁf.'ﬁé"t;iﬁa;Err:ergance.and benefits of Online Retailing, Types of
Online Retailers, Business Models of Online retailing; Opportunities and Challenpes
of Gnline Retailing,

SEQ and SEM, Importance of business website, Online Social Influence Iarketing
dntroduction te Sacial Media Marketing ,Its benefits and challenges; Types of Sucial
Media Marketing ,Facebook Marketing, Instagram Marketing, YouTube Macketing, %
({twitter) Marketing, Google marketing, Linkedin

Mobile Marketing: Introduction to Mobile Marketing; Growth of Mobile industry,
Benefits of Mobile Marketing,  Mobile Marketing Goals , Email Marketing, affiliate
Marketing , Al and automation in marketing, ethical/inclusive marketing and data
privacy.

SUGGESTED TEXT BOOKS/CASES/READINGS,

RicharGay , Alan Charlesworth, and Rita Esen,Online Marketing a Customer
— led approach , Oxford University Press 2007

Or. AkshavK.Nayak and Dr.AvinashChiranjeew, INTERNET

MARKETING JnanadaPrakashan(P&D),New Delhi, 2010

R Prasad Bigital Marketing —Concepts and Experiences,|CFAl Press,
Andhra Pradesh , 2002

Pramod M Mantravadi , E-Marketing, The Emerging trends,, ICFAI

Press, Andhra Pradesh ,2002.

Archana Mehta and 5 Sreedarl, Online Retailing A New Paradigm,
ICFAlPress, Andhrapradesh, www.books,iupindia.org, 2008,




MANBSO4M MARKET RESEARCH

SEMEYTER IV

FCRENTS 1.

co | COGNITIVE ABILITIES COURSE QUTCOMES —

col | REMEMBERING | DEFINE MARKET RESEARCH AND ITS TYPLS.

col LUNDERSTAND CATEGORIZE THE APPLICATIONS OF MARKE 1

| - RESEARCH o
co3 ] APPLY DETERMINE THE SAMPLING PROCESS AND
| METHODS.

s ANALYZE EXPLAIN METHODS OF DATA COLLECTION,

(ST a -
The Marketing Research System - Definition of MR - Basic and Applied Reseaich
The Marketing Research Process - Types of Research - Steps in Marketing Research
Process - Research Design - Data Sources - Marketing Information Syster .

UNIT 2
Application of Marketing Research: Product Research — Mativation research
Advertising Research — Sales Control Research — Rural Marketing research - Lxport
Markeling research.

UNIT 3
Sampling Process in Marketing Research—Sampling Design and Procedur
Sampling Methods — Nen probabilistic sampling Techniques = Probabilistic sampling
Technigues - Sample Size determination

UNIT A
Data Instruments - Data Collection- Online data collection - Collection of Sccondary
Data - Collection of Primary Data Methods - Repart Writing and Presentation ol
Data.

SUGLESTED TEX ] BOOKS/CASES/READINGS.

MNaresh K. Malhotra, MARKETING RESEARCH: AN APPLIED ORIENTATION,

Fearsoun Education, Asia

Paul [ Green & Donald 5. Tull, RESEARCH FOR MARKETING DECISIONS. PHI Learning Private Limited,
New Licelhi, 2009

Donald B, Cooper & Schindler, MARKETING RESEARCH CONCEPT & CASES, Tata McGraw 11ill
Publishing Company Limited, new Delhi, 2006

5.0 Gupla, MARKETING RESEARCH, Excel Books India, 2007




| communication & pricing

MANB 505M frndustrial Mm'lcel‘lni_g

COURSE OUTCOMES

fo help the leamer d distinguish between consumer marketing and

mdustrial l||al|u_l|iib

o learn to formulate industrial marketing strategies and also desivn

| industrial marketing mis elements

To analyse L.Ull]|!l)|1l.|llb ol Hlld[t‘ﬂ). channel :uah,m markeling

| SEMISTER - 1V

| SCREIDITS

i [ coanmve
CO T ABILImiEs
COL | UNDERSTAND
CO | APRLY
CO3 | ANALYZE
Cod | EYALUATE

UNIT - |

Husies ol tndustrial
Markeling

UNIE -1
Classidieation and Pricing
"ol Ldustreial Produets

UNET -1
Clanel Optimization

UNIT - IV
Lagisties and Marketing
Control ry

UNIT - ¥
Stratesy Lhnplementation

market.

To teach the concept of demand for industrial goods and services in the

Nature of Industrial Ma Marketing: Incustrial i Mmkeﬂm: Vs, Coimsumer
Marketing Relational approach o Industrial Marketing- 1he Nature
ol tndustrial Demand & Industrial Customer, Introduction o dilferant
types  of  Industrial - Products: Major  Equipment:  Accessory
Fquipment: Raw and Processed Materials: Component Parts ad Sub-
Assemblies: Operating Supplies; Standardized and Non-standardized
parts, Indlustrial services

Classitication of Industrial pll!l(hl(,l!; and Services - New Pronluct
Development and Introduction - Industrial Product Minagement -
Pricing Decisions in Industrinl Markets,

Clannel Particiy }unl.:. Channel Functions and Dual Channels:
Choosing the Right Distributor: Distribution and Manulactures”
I-:-.plcsmmlwe:-

Purchasing Practices of Industrial Custotners in Indian Context:
Marketing Logisties: Physical Distribution and Customer Services:
Marketing Control,

UIK|LI"&E.IIIL[III.}_.. ‘.uam,y Formulation and %llmu,hy [implementation;
Industrial Marketing Strategy Components;  Industrial Marketing
Strategy in Indin: Indusivial Marketing Research for New Product
l Pevelopment,

SUGGESTED READINGS.

Industrind Marketing: A Process of Creating and Maimaining Exchane by

KrishmamacharyuluCse. Lalitha R, Publisher: Juico Book House

Company limited
-
Ll

lindustrial Marketing by Ghosh, Publisher: Gxford University Press
Tdustriad Marketing Ze by K. K. Havaldar, Publisher:

Tata McGraw-Hill Publishing

fndustrial Marketing Management by Govindarajan, Publisher; Vikas Publishing House Pyl

lndustrial Marketing by Phadtare M. T, Publisher; Prentice Hall of India Private Linited ¢,

Industrial Marketing Texi Book: ICMR




SEMISTER
JCREINTS

A%

, | COGNITIVE |

ho ABILITIES

COI | UNDERSTAND | |
COL | APPLY

CO3 | ANALYZE

CO4 | EVALUATE |

UNIT —1
Service Marketing and Its
Uharacteristics

UNIT -1
Cliallenges in Service
Murketing

LUNIT ~ 111
Murketing Mix and
distribution ol Services

LINIT -1V
Chality OF Serviees

UNIT -V

Muuging Relationships

MANBSOGM MANAGEMENT OF SERVICLS
COURSE OUTCOMES
lo understand the special chareleristics of services relevinl for

marketing

| Practicality of service design and service standards,

To amalyse the customer satisfaction and complaint nammgement in

SErVICes

l'o evaluate the financial implications of improvement in services

Marketing of Services - Introduction - Growth of the Service Sector -
The Coneept of Service - Characteristics of Services - Classitication
of Services - Designing the Service Blueprinting, Using Technology -
| Developing Human Resources - Building Service Aspirations.
Unique Characteristics of Services and Problems Associaled with
Services Marketing on Account of these. Overcoming Chiallenges
Associated with Services Marketing, Goods-Service Cateporization.
I'ypes of Services- Core and Supplementary,
Marketing mis in services marketing - The seven Ps - Product
Decisions - Pricing Strategies and Tactics - Promation of Services
| and Placing or Distribotion Methods for Serviees - Addition!
Dimensions in Services Marketing - People, Physical Evidence i
PProcess — Internet as a service channel,
Delivering Quality Services - Causes af’ Service-Quality Gaps - The
Customer 2 Expectations versus Perceived Service Gap - Factors and
Fechniques o Resolve this Gaps in Service - Quality Standrds.
Factors and Solutions - The Service Performance Gap Key Faciors
and Strategies for Closing the Gap - Developing Approprinte aid
Effeetive Communication about Service Quality.
Building  customer  relationship  through — retention  siresics,
lluiuiiunship marketing,  Evaluation  of  customer relationships,
Benefits of custormer relationship: Market segmentation - Hasis and
targeting in services: complaint handling and service recovary

SUGUESTED READINGS.

e Walarie AL Zeithimal
.
.
MNew Delhi,
e RajendraNargundh

& Mary Jo Bitner- Services Marketing - TMH,

Christopher Lovelock- Serviees Marketing- Pearson Education,
Rivi Shanker, SERVICES MARKETING: THE INDIAN PERSPECTIVE. Excel [buoks,

. SERVICES MARKETING: TEXT & CASES, Tata McGirnw-Hill

Pubishing Company, New Delhi,

|




Semesler | ‘ MANBS5D4H Human Resource Planning

3 Credits | LTP210 | Discipline Specific Elective (DSE) (HR)
CO# |  Cognitive Course Outcome
Ability
CO1504/4 | Remembering | Recall the fundamental concepts and functions of

. | Human Resource Planning.
CO250411 | Understanding | Explain the strategic importance of HR forecasting,
succession planning, and workforce analytics.

CO3504 - Apply Apply HRP models and technigues to assess
| workforce demand and supply in organizational
contexts. . }
CO4504H Apply Apply career planning techniques and organizational

development principles to design strategies that
enhance employee development and support
organizational growth

COb5404H Evaluate | Evaluate the organization's Planning program

Unil | Philosophy of Human Resource Planning- Importance, Definition,
Needs, Objectives, Scope & Benefits of HRP, Human Resource
Planning Process, Factoraffecting HRP, HRP Tools, Strategic HR
, planning, objectives of strategic HR

Unit Il Macro and Micro Level Human Resource Planning, Manpower
planning Models:Markov Model, Renewal Model, Simulatian,
Manpower Demand forecasting, Manpower supply Analysis, Different
methods of Wastage Analysis, EmployeeRe- deployment &
Employee Retention Strategies, Exit Strategies.

Unit 1l Career Planning & Development: Definition, importance, objectives
of careerdevelopment, career planning & development process,
career, Succession planning,Organization Develapment

Unit IV HRIS concept, importance and significance of HRIS, Slages of
Development in HRIS, HRIS Modules, HRIS for HRP. - Various
Methods of Valuation of Human Resources — HR Accounting and
Audit

Unit v Emerging Trends in HRP, HR's role as strategic Partner, Balance

. scorecard

Recommended Books:-

1.DrL.M Prasad, Human Resource Management, Sultan Chand &

Sons, 2ndi=ddition Reprint 2009,

2. Dr.P.Clripathi, Human ResourseDevolopment, Sultan Chand & Sons 5th Revised
Edition Reprint 2009,

3. Dr.C.BGupta, HumanResourseManagement,Sultan Chand & Son's,2009.

4. H.JohnBernardin,FloridaAtlantic, UbocaRaton,




HumanHesourseManagement, McGraw Hill,2001.
5. Dipak Kumar Bhattacharya, Human Resource Planning, ExelBooks,2012

6. BiswanathGhosh, Human Resource development &Management, Vikas
Fublicaliun 2008



SEMESTER 11

JCREDITS

| COGNITIVE
CO LS

COl | Bemembering

[ MANB505H Perlormance ;md-t'(.un_pcn:gmiuu
Management
L2130 | Discipline Specific Elective (DSE)
| (HR)

COURSE oUTCOMLES

Recall basic concepts related to performance, perfornmance
management, compensation, and wage structures.
Explain the process of performance management and

CO2 | Understanding | planning, and describe appraisal methods and compensation

structures. _
Apply appropriate methods of performance appraisal,

CO3 | Applying performance planning, and compensation techniques in

organizational scenarios.

Analyze the effectiveness of performance and compensation

CO4 | Auilyze management systems and identify issues such as appraisal

UNET -1

Busic Concepls

UNIT -1
Perlvrmance
Munagoment Process

UNIE — L Performance
Appraisal

UNEL = 1VJob
Evluntion

UNIT =V
Compensulion
Mimagement

| | failures and planning barriers.

| Concept of Performance, Performance Appraisal,
Polential Appraisal and Performance Management,
Compensation, Wage, Incentive ,Salary Determinants of
Performance, Performance management cycle

Performance  Management  Process, Performance
Planning,  Meaning of  Performance  Planning,
Charactenstics of Performance Planning, Objectives of

| Performance  Planning, Importance of Performance

Planning, Methodologies of Performance Planning,
Process of Performance Planning. Barriers  tfo
Performance  Planning, Overview of Compelency
Mapping _

Meaning of Performance Appraisal, Methods of Appraisal;
Traditional Methods and Modern Methods, Why
performance appraisal fails-Halo effect, Shift from
Performance Appraisal to Potential Appraisal, Appraisal
Interview and Follow up N

Objectives, Principles of job evaluation program procedure,
methods/technigues, advantages, problems merit mting. need
[or remuneration

components of compensation, Concept of Wages and
Salary, Minimum Wages, Fair Wages and Living Wages,
Understanding Elements of Compensation Structure
Fixed Pay , Variable Pay , Cash Benefits , Incentives |
Executive Compensation , Stock Options Understanding
Salary Slip




SUGGES TED READINGS.

= LIRK SabuPerformance Management System.Excel Books.2007

= 2 LVRao Appraising& Developing Managerial Performance.Excel Books. 2007

* 3 S AV Performunce Management Systems, Himalaya Publication House.2008

* 4.1 Subba Rao,Personne! and Human Resource Management Text and Clases. Himalaya
Publishing House 4" Revised and Enlarged Edition 20102011

= Compensation planning, George T Mulkovich& Jerry Newmann, McGraw Hill
FPublication
» Cumpensation and reward management, B. D. Singh, Excel Publication



Semester I

3 Credits
cou
CO1506H

CO2506H

CO3506H

CO4506H

CO5506H

Unit |

Unit (I

Unit 11

Unit IV

Unit v

| MANB506H | Strategic HRM

LTP:2:1:0 | Discipline Specific Elective (DSE){HR)
Cognitive | Course Outcome
Abilities

Remembering | Students will recall and 'i'dent'rfy the fundamentals of

| SHRM, including its purpose and evolution.

Understanding | Students will describe how SHRM integrates with

business strategies to drive performance and
competitiveness.

Apply Students will use strategic tools to support decision-
making and human capital development. )
Analyze Students will assess how economic, legal, technological,
and global forces influence HR strategic choices.
Evaluate Students will evaluate the effectiveness of various

strategic HR initialives such as talent management,
leadership development, and performance management
systems.

SHRM-Scope of SHRM — Role of Strategic HRM- Factors Influencing
SHRM- Strategic HRM vs. Traditional HRM — Linking Corporate
Stralegy with HR System and Practices -HR Capital- Adopting
Investment Perspective -Strategic HRM Models and Framework: Life
cycle Model, Competitive Advantage Model, VIRO Framework of
HRM

Cross Cultural Management — Workforce Diversity Changing
Employment  relationship:  temporary and  Contract  Labor-
Assessment Center-Role of HR in CSR- Efficient Utilization of
Human resource — Cross training and Flexible work assignment
Overview of Training & Development — Training Model- Classifying
Employees for training- Competency Mapping- Human Resource
Portfolio- Training of Trainer (TOT)-Talent Managemen!l - Career
Planning- Succession Planning - Model for creating a training and
Development Strategy . o

Need for Coaching- Role of HR in Coaching — Coaching and
Performance- Skills for Effective coaching — Need for Counseling —
Role of HR in Counseling — Components of counseling programs
Employer Branding and Employee Value Proposition- Benchmarking
and Balance Scorecard- HR Audit- Employee Turnover-Employee
Engagement

Reference Books-:




Seama Sanghi , Human Resource Management, Vikas Publishing house pvt.ltd,
204

Jellrey A Mello, Strategic Human Resource Management, Cengage Learning
India Pvi.Lid 2019

" Rees, G., & Smith, P. (Eds). (2021). Strategic human resource management: An

internalional perspective. Sage
Di.B.Rathan Reddy, Effective Human Resource Training and Development
Slralegy, Himalaya Publishing house.2011



SEMESTER LY
FOCREDIS

| COGNITIVE |
CO | Apirries

COl | Remember

CO2 | Understanding

CO3 | Apply
CO4 | Analyze
CO5 | Evaluade

LNEI =1
Introduction Lo
Training and
Development
UNIE—1
Training Need
Assessuient

UNIT  iHTraining
Prograim Design&
Implementation

UNET— IV
Evaluation of training
Programme

UNIT - ViFuture
Trends i Treaining aod
Developanent

[ Training and Development
Discipline Specific Elective (DSE)
(HR)

‘ MANBSO51H
LT.P2:1:0

COURSE OUTCOMES

| Define key terms and fundamental concepts related to
| Iraining and development.
Understand the significance of training and development in
HRM S
Apply instructional design models and training methods
based on training needs and contexts
Analyze training needs and effectiveness using different
madels i )
| Evaluate training effectiveness using standard models with
| | career development strategies and future training trends

Meaning, Importance & Scope of Training, Stralegic role
of training in HRM, Need and Benefils

Meaning and Objectives of TNA. Levels of Needs Analysis
(Organizational, Task, Individual),Need Assessmenl
Process, Aligning Training with Business Strategy

On the job and off the job methods. Designing [raining
Programs (ADDIE Model),Learning Objectives and Curriculum
Design.  Training Material Preparation, Role ol [rainer,
Coaching, Memtoring. Use of Technology in Training (L.MS,
VIR, Al in T&D)

| Reason For evaluation, Importance ol evaluation | Evaluation

planning amd data collection, Kirkpatrick's Four-Level Model,
ROl on Training, Challenges in Evaluation

Carcer  Plhimning  and  Development. Stratepic Fulent
Developmen.  Trends in Training (Al). Global  Trainiog
Practices

SUGGESTED READINGS,

I o John, Handbook of Training and Development. Juico Publishing House, Bombay
2. Kaymond A. Noe Employee Training and Development McGraw-Hill
3. " Nick Blanchard, Effective Training Systems strategies and praclices Pearson



4.8 Janakiram & D. R. Rao Training and Development Text, Research and
Cases

5. Craig,RobertL Training and Development Handbook, McGraw Hill

6 Robert Maribe Branch,Instructional Design: The ADDIE Approach

7 Foll,P and Udai Pareek, Training for Development, SagePublocationsPvt. Lid
8.Dayal Ishwar,Management Training in Organization, Prentice Hall



SEMESTER IV

JCREDITS

COGNITIVE

CO | \Birries

COl | Remembering

CO2 | Understanding

CO3 | Applying

CO4 | Analyze

CO5 | Evaluate
UNIT |

Introduction o
Intecimtional
Humesa Resource
Develupinent
UNET -1
Interoutional
Reeruitient and
Selection Process

UNIT - 11
Training and
Development in
LHKM

UNIT =1V
Perfornince and
Compeasation
Manugement in
T IVE

| Explain the core functions,

MANBS03H [ International Human Resource

COURSE OUTCOMES

Recall fundamental concepts, terminclogy, and scope of
International Human Resource Management (IHRM).
approaches, and strategic
significance of IHRM in the global business environment
Apply IHRM principles in staffing, recruitment, and cross-
cultural adaptation in a global context.

Analyze international compensation practices and
_performance management systems for expatriates.
Evaluate expatriate management strategies, including

| selection, training, and repatriation processes.

Concept of IHRM, Evolution of IHRM, Scope Difference
between Domestic Business and International Business,
Expatriate, Understanding Culture, Cultural  Sensilivity,
| Hofstedes Model of Cultural Dimension, Strategies to Manage
workforce diversity, Challenges of IHRM

Global  Human  Resource  planning, Staffing  Approaches:
Ethnocentric, Polycentric, Geocentric, Regiocentric,
Recruitment and selection for IHRM, Issues in supply of
international HRM

IHRM  Training and Development and its necessity,  Training
Expatriates and HCNs, components of effective pre-departure
training, developing staff thraugh international assignments

Performance management of International employees,
performance appraisal of International employees, Objectives
of International compensation, Key components of an
international compensation




UNIT -V Expatriation process, Selection and  Preparation ol Fxpairiates,
Expatriation and | Challenges and Adjustments for Expatriates Process ol Repatriation,
Repalriation Why expatriate fails in the process

SUGGESTED READINGS.

e L.PSubba Rao Intemnational Human Resource Management Himalaya Publishing House

o 2 Peer ) Dowling and Others, International Human Resource Management.South
Western Publisher edition 2001

* 3 Dennis R. Briscoe, Randall S. Schuler, Ibraiz Tarique International Human

- Resource Management: Policies and Practices for Multinational Enterprises

Roulledge

* 4 Gary Dessler (International Edition)Global Human Resource Management
Fearson

« S.Michael Dickmann & Chris Brewster Cases in International Human Resource
Management CIPD / Kogan Page



[ SEMESTER - 111
3CREDITS

| COGNITIVE

(8] e
ABILITIES
COL | Remembering
COL 1 Understanding
COS | Applying
COd | Analyzing
COS | Evaluating
| | eompliance.
UNIT—1
Intrduction to Labour
[Linws
UNIT - 11

The Fuclories Act 1948

UNIT - 111
Indusirial Relations Laws

MANBS031L
Lerp-2:0:0

Recall the p_hilosuplq.,; abjectives, and constitutional busis of labour
| laws in India o S
| Students will be able 1o explain key labour laws, trade union roles,
dispute resolution. and the impact of technology on compliance.
Apply the provisions of labour laws to workplace scenarios such as
safery compliance, wage caleulation, trade union registration. and use
| ol digital compliance wols, - p)
To compare different labour legislations. differentiate 1vpes of
| industrial disputes, and
| technology-driven compliance. - |
To wssess the effectiveness of labour laws, dispute  resolution
mechanisms. wage policies, and ethical issues in technology-based

I:;l_l_llull_‘ Laws
Discipline Specilic Eleqiw.- (DSE)(HIRY

COURSE OUTCOMES

analyze challenges in wage struciures and

Philosophy and objectives of labourlaws ,Classification of
labourlaws \Role of the International Labour Organization (11.0)
and its influence on Indian legislation, Constitutional provisions
related o labour. Emerging issues and future trends in labour
laws

The Factories Act. 1948: Historical background and purpose of
the Factories Act, Definition of a factory (Section 2(m)).
Applicability and scope of the Act, Objectives: ensuring salety,
health, and welfare of workers in factories. Working Hours and
Leave, Appoimtment  of  Authorities.  Penaliies and  Legal
Provisions.

Trade Union Act, 1926; Definition. registration. and recognition
of trade unions Rights and liabilities of registered trade unions
Restrictions on trade union activities Rights of trade unions to
represent workers Provisions relating o union funds and office-
bearers. Industrial Employment (Standing Orders) Act.
1946:Drafting and certification of standing orders by employers,
Conditions of employment. disciplinary procedures, and
grievance redressal.

Industrial Disputes Act, 1947:Definition and types of industrial
disputes Authorities for dispute resolution: Conciliation ofTicers.
Boards, Courts Procedures for reference of disputes Strikes,
lockouts, lay-ofTs, retrenchment., and closures Penaltics and lepgal

_remedies related to industrial disputes,



The Minmmm Wages Act, 1948 Objectives Concepl ol Mininium
Wage, Fair Wage, Living Wage Fixation and revision ol minimum
witges by Central & State Governments Componenis ol wages
(basic. dearness allowance, ete.)

The Payment ol Wages Act. 1936 objectives ol the Act
Authorized wage deductions ( fines, absence, advances, etc.) Time
| and made of payment

LINIT = IV
Laws of Wages The Payment of Bonus Act. 1965 Objective and applicability of
the Act Disqualifications from receiving bonus

The Fqual Remuneration Act, 1976 Concept of “Equal Pay for
Equal Work™ Applicability to recruitment and remuncsalion
Prohibition ol gender discrimination in wages and employment
Lerins

Use of HR - Tech (HRIS) for real-time compliance tracking Role
UNIT -V ol e-governance (e-Shram. EPFO portal) Data protection and
Technology and Labour | employee monitoring — legal concerns
Law Compliance

SUGGESTED READINGS.

Ao Surya Deva - Labowr Law and Governanee Reforms in budia,

i IRCL Saxena — Labowr Laws wid Sovial Security,

8.0 Srivastava — fndusteial Relations and Labour Laws.

[ KD Srivastava - The Payment of Wages Aet, 1936 with Commentary,

I Pankaj Kamar — Technology amd Labonr Law in Indic: Emerging Trepels,



Semesier 1V

oo
|

COIs0611 |

C

Abilities

MANBSU6H l HR Analytics

ngnitive Course Oulcome

Understanding | Explain the coneept, scope, and importance of LR analy ties

and its role in transforming HR professionals’ functions
through key HR metrics.

< —
Clxaln
COIS0611 |

COdsn6

Apply Apply HIR analytics tools, methods of data caplure, and
| IR dashboards 1o interprel HR data effectively.

Anulyze ’\n.nlua.rcu uitment, ]rcrfuri:mnte management,

compensation & benefits, and learning & development
metrics W evaluate organizational ¢ffectiveness,

Create Design HR dashboards using MS Excel (pivot tables. data
visualization, slicing & dicing) to present insights lir

workloree planning and decision-making.

3 Cradits

Unitl

Uit 11

Uit LN

it 1V

it ¥

[ LTP: 2:1:0 | Discipline Specific Elective (DSE)(11R)

Concept, Scope, Importance & Benefits of HR analytics- HR Analytics &
changing role of HR Professionals-Key HR Metrics: Headeount. Altrition,
Absenteeism, Time —to —[ill ,cost —per -hire, Workforce Planning Metrics,
Training & Development Metrics. Compensation & Benelits metrics
Understanding HR  Analytics & How to conduct HR  Anaylics -
lutroduction o HR Analytics Tools-Methods of capturing  data: HR
databases and data sources -HR dashboards and scorecards

Recruitment & Talent Acquisition Analytics: 'iuun,m;, Effectivesness, Time
o fill.Cost per hire.Quality of hire,Offer Acceptanee Rate.-Perlirmance
Muanagement Analytics: 3607 feedback Score. productivilty measurement,
KPI traeking.-Compensation & Benefits Analytics: ROI analvais. Pavioll 1o
Revenue  Rutio-Learning & Development  Analytics:  Lraining  needs
anulysis. Training Effectivenss(Kirkpatric M Fraining lmpact
Dashboards using MS Excel, Slicing and [ I of HR Duta using MS
Lxcel Pivot Table-Data Visualization for key HR Processes. -Worklorce

| planning and foreeasting-Prescriptive analytics for HR decision-making

Data privacy, security, and ethics in HR analytics- Challenges in
implementing HR analytics in organizations-Future of HR analytics: Al
Big Data. Blockehain, and People Analytics

Relerviee Books-:

«  DBassi, |

Carpenter. R., &McMurrer, D. (2012).HR Analytics Handbook. New York:

M:.lida:.l& Co.

¢ Bucknall, H. & Wei, Z. (2006). Magic Numbers for Human Resource Management.
New Delhi: Wiley,

o LEdwards, MU & Edwards, K. (2016). Predictive HR Analytics: Mastering the HR
Metric. London: Kogan Page.




Melleath, G. (1992). The Handbook of Human Resource Planning: VFractical
Munpower Analysis Teehnigues for HR Professionals, Oxford: Wiley-Blackwell.
Rama Shankar Yaday & Sunil Maheshwari, HR Analytics, Wiley, 2021,

Pratyush Banerjee, Jatin Pandey & Manish Gupta, HR Analytics: Practical
Applications o HR Analytics, Sage. 2019,

Dipak Kumar Bhatacharya, HR Analytics, Sage, 2017,

Ramesh Soundrarajand Kuldeep Singh, Winning on HR Analytics, Sage, 2017,
Mishant Uppal, Human Resource Analytics, Pearson, 2021,

Bharti Motwani, HR Analytics: Practical Approach Using Python, Wiley, 2021



Sewester 1V

MANBS04H | Social Security Laws

3 Crudits | LTE: 2:1:0 | Discipline Specific Elective (DSE)(1112)
o (_‘uguiijvu i Course Outeome
Abilities

COTEH | l-‘lid‘-‘l'hiillldillg | Explain the concept, objectives, and historical 1t¢\'clupmuni-

of social security in India, along with the role of 1LO in
_promoting social security.

| Cu2504H - Apply Apply the provisions of the Employees State Insurance Act, |

CO304N A

1948 and the Payment of Gratuity Act, 1972 (0 determine
complisnee  requircments,  authorities’  roles,  benefits,
- exemplions, and penalties in organizational HRM practices,
nalyze Differentiate between statutory and non-stiatulory measuies
of social security and analyze their relevance in industrial
relations and HRM.

COEMEN Evaluate Titurpn:! the provisions of the Malumil}' Benelit Act, 1961

Unit 1

Uit 1

T AY

Lluit vV

and evaluate procedures for cliiming benefits. powers of
inspectors. and penalty mechanisms.

Introduction to Social Sr..r.urllv Coneept, me‘m:ng. and ohjectives of social
security-Historical -.Icvciupmeut of social security in India-Classification:
Statutory s, Non—smtuiory measures-Role  of International  Labour
Organization (1LO) in social security-Importance of social seeurity in
industrial relations and HRM

Empluyu.s. State Insurance Act ,1948: Authorities under the Act ~their |

powers and functions-Employees State Insurance Fund -Contribution to
the fund by the employers & employees, benefits available. conditions
under which available. person entitled-Establishment covered under the
_Act- ESIC Compliance and Penaltics

] [:.anlujt.l..n Provident Fund Act 1952- [)eﬁmui'uffizupe and Object of the

Act-Employees Provident  Fund - Scheme-Penalties, Offences o the
companies. -Enhanced  punishment in certain  cases after previous

| convection

The Maternity Benefit Aét—‘1-‘361-Ap].1|i'.::£|.|3iiil_\f. Nature of Beneliis and
Privileges available under the Act-Procedure for Claiming  Payment-
_lnspectors-Their powers & Functions-Penalties

| The Payment of Gratuity Aet .1972: Definition, Scope and 1I|}|lllwllun of |

the Act-Controlling Authority-Inspectors, Powers of Inspectors-Penalties,
Lxemption of employers from liability in certain cases

Refercnee Books-:

« Lihosh P,
20105, Istk

Nandan S.. fndusivial Relations and Labour Laws, MeGraw Hill E ducation,

zd.

«  Monappa A., Nambudri R., Selvaraj P, fndusiriad Relations and Labour Laws.

MeGraw H
¢ Supreme C

ill Education, 2012, 8th Ed.

‘ourt Journals, Supreme Court Reports & other Reference Journals




Syllabus As per NEP 2020 of Production and Operations MBA Hlrd Sem
Production & Operations Management

Course Ubjective :

To equip sudents with the knowledge and analytical skills required to plan. schedule, and control
production activities efficiently, ensuring optimal utilization of resources. timely delivery, cost-

effectivencss, and competitiveness in manufacturing and service organizations.

 Semwster 11 | MANBSO3P | Production Planning & Control
- Credits 1 3 | LTP: 3:0:0 | Discipline Specific Core o

(% s¢ Uulcomes B o _ o
CO# Cognitive Course OQutcomes
Abilities
5031 Remember Remember fundamental amcep{s, l:l[‘!lTLE\-’L‘; and functions |
; | of PPC.
| 5032 | Understand | Explain the coneepts and types of Production-iny entory
| Systems
| s03p3 | Apply o Apply foreeasting technigues to estimate production demand.
S03P. Analyze Analyze and design efficient material requirement planning |
(MRP) systems.
[ 503P.5 ‘ ~ Evaluate Evaluate production per-f‘crnmnce through control techniques
' and KPls,
| 503P6 | Create | [)evcln_pmei'i’(-:ctive production planning stratepics mnsi'dcring

capacity. resources, and scheduling.

Unit-1 | Introdueiion to Production Planning & Control) Definition, scope.
objectives, and importance of PPC.
Funetions and phases of PPC: Planning, Routing, Scheduling, Dispatching,
Follow-up.
Types of production systems: Job, Bateh, Mass, Continuous production.
Role of PPC in manufacturing and service industries.
| _Relationship between PPC and other functions: Marketing, Finance, 1R, SCM,
Unit-11 Forecasting & Capacity Planning
Demand lorecasting: Need, importance, and techniques (qualitative and
quantitative),
Moving average, exponential smoothing, regression methods.
Capacity planning: Concepts, measures, and strategies (lead, lag, match).
Capaeity requirement planning (CRP),
Aggregate production planning — Objectives. strategies, and methods,

| Unit-lll | Production Scheduling & I_n\'cnibrg' Control
[ Scheduling: Objectives, types (lorward, back ward, Gantt charts),




i HIJL[LI‘L'IIUi!l;__' problems and priuri_u-'_rl,ll::s (FCFS. SPT. EDD. CR).
[ Master production scheduling (MPS).

| ; | Materials Requirement Planning (MRP 1 & 11).
Inventory management: Types, EOQ model, ABC analysis, Safety stock, Reorder
| -
| pomt. —

Modern Trends & Tools in PPC
Just-In-Time (JIT) & Lean manufacturing concepts, Theory of Constraints (TOC).
Enterprise Resource Planning (ERP) in PPC.Computer Integrated Munulacturing
(CIM). Industry 4.0 in PPC — loT, Al Big Data applications.Case studies and best
| practices in PPC.
Text L. 8. N. Chary — Production and Operations Management. McGraw-Hill
Books: Education,
Norman Gaither & Gregory Frazier — Operations Manascment.
Cengage Learning.

Unit-1V

=3

3. Aswathappa, IC & Shridhara Bhat — Production and Operations
Menagement. Himalaya Publishing House,
Referenee L .‘\llilm._i;i\'l:l'i:ll E. & Lbert, Ronald J. - Production and {perations
Boolks Management: Concepts, Models, and Behavior, Prentice Hall,

2. Banga & Sharma — Industrial Engineering and Produetion Management,
Khanna Publishers.

3. Krajewski, Ritzman, Malhotra — Operations Managenient: Processes
and Supply Chains, Pearson Educeation,

4. Chase, Jacobs & Aquilano — Operations Management for Competitive
Advantage, MceGraw-Hill Education.

Course Objective
To equip students with the knowledge and skills to effectively plan, source, and manage materials and
supplies. ensuring optimal ulilization of resources, cost efficiency, and smooth production processes



Scmester MANB 504P | Purchasing and Materials Management

Credits: 3 LP: 3:0:0 | ~ Discipline Specific Core

Course Outcomes

L COd
504101
S041.2
50402

L 50404

| 504P.5

Unit 1
Unit2
Unit 3
Unit 4

Cognitive Abilities Course Qulcomes - —
Understand Explain the fundamental concepts and importance ol
_ | purchasing and materials management. S
Apply Apply tools and technigues for vendor selection. negotiation,
& and procurement. e}
Analyse Analyze inventory control methods, material handling systems,
- | and warehouse layouls. -
Evaluate | Evaluate  supplier  performance and  malerial - requirement
- planning strategies.
Create | Create efficient purchasing policies and materials management

| systems for organizations ) ) !

Introduction to Purchasing & Materials Management

Delinition, Scope, and Objectives ol Purchasing and Materials Management

Role in Production & Operations Management, Purchasing Cycle — Sieps,
Documents. and Procedures, Organization of Purchasing Department — Centralized
vs Decentralized Purchasing, Materials Management Concept — Integration with
Other Functions, Legal Aspects of Purchasing (Brief” Overview — Contract Laws,
Negotiation Ethics)

Vendor Management & Procarement Process 1
| Vendor ldentification. Selection, and Development, Vendor Rating and Evaluation
Techniques, Negotiation Strategies - Price. Quality, Delivery Ternms, Make or Buy

Decisions. Global Sourcing — Oppertunities and Challenges. L-Procurement and
chasi {

y anagement .
Iuventory Types — Raw Materials, WIP, Finished Goods, MRO [ems, Inventory
Control Technigues — EOQ, ABC Analysis. VED, FSN Salety Stock and Reorder
Levels, Material Handling Systems — Types and Selection Criteria, Warehouse
Layout. Design, and Operations. Warehouse Automation —. RFID. and Barcode
Systems. Safety and Security Measures in Warchousing — Fire Safety. Thett
Prevention, and  Hazardous Materials Handling. Packaging and  Storage |
Requirements.

Strategic Materials Management & Future Trends

Mulerials Requirement Planning (MRP) and Enterprise Resource Planning (ERP).
Just-In-Time (JI'T) Purchasing and Lean [nventory Concepts. Supplier Relationship
Management (SRM),Green Purchasing and Sustainable Materials Management

| Risk Management in Purchasing & Supply Chain, Emerging Trends AL loT, and

! Blockehain in Materials Management,




_1 LT
Suggesicil

Reference Books

Course Objective:

lext |
Books/Cuses/[Readings: |

P

] l}_uil)', P., Farmer, D., Crocker, B., Jessop, D.. & Jones, D,

Procurement Principles and Management, Pearson Education,
Gopualakrishnan, P., & Sundaresan, M. — Viorerials
Managgement: An Integrated Approach, Prentice Hall of India,

. Dabler, D, W., & Burt, D. N. — Purchasing umr".\'w -p-;-fn-'

Management, MeGraw-Hill Education,

Lysons, K., & Farrington, B, — Purchasing and Supply Chain
Management, Pearson Education.

Arnold, L. R. T, Chapman, 5. N., & Clive, L. M. utrodiection
to Materials Management, Pearson,

Maonczka, R. M., Handfield, R. B., Giunipero, L. C., &
Patterson, J. L. — Purchasing and Supply Chuin Management,
Cengage Learning,

This course aims (o equip students with advanced gquantitative modeling and analytical skills to solve
complex decision-making problems in production and operations management. It focuses on
optimization. simulation, and mulii-criteria decision-making techniques for effective resource allocation

and strategic planning,

f_ ~ Semester I

MANB3OSP Service Operations J\'Iall_:igﬂnlcni d




Credits : 3 LTP: 3:0:0 | Discipline Specific Core

Course Quicones

505P.3 Asilyzing Examine service quality dimensions and customer satisfaction
L i metrics in service businesses, o
505P4 | Bl Evaluate strategies for service process redesion. demand
- o - | lorecasting, and yield management.
SO5P.A | Craiiiis Design innovative service delivery models using Li];::ldl tools
; i D— aid operations analytics. )
[ Unit | Introduction to Service Operations: Nature and classification of services. key Jdifferences

Cod | Co: l.'ll..l‘llil\.-'!.. Al‘ul_lhu. ~ Course Qu;conlcs-
S05P.

5051

Readings:

Explain the distinctive characteristics and challenges of service

o | operations in lndian and global contexts,

2 Kl Apply key service operations frameworks like service
£ 13}3 ying blueprinting, queuing theory, and capacity planning.

! Understanding

I | between poods and serviees, role of service operations in the ceonomy. service strategy,
Imlun service sector overview. Case Study: OYO Rooms — Service stundardization
across Indian cities

Unit | Service Process Dmmn and Delivery: Service blueprinting, pmu.-:», Mow di.z"mms

) service scope, physical evidence, and facility layout, Case Study: Barbeque Nation
\l.mdmdmug service :J{.]wu} expun.me

Unit Managing Service Quality; SERVQUAL, dimensions of service qualnv. “customer

3 satisfiction and complaint management, benchmarking, and TOM in services. Case
Study: 1CICT Bank — CRM and service quality enhancement

Unit | Capacity and Demand Management: Capacity ]:almmlmaJ demand forecasting, 111ana5||15

4 variability,  overbooking,  yield  management, and queue  management. Case

! "'\lud} IRCTC M‘tn.lamb pcul. demand during festive seasons
Unit [u’lumiugv and [nnovation in Services: Role of IT in service operations. digital service |
5 delivery. AIYML in services. service analytics. and operations runsivrmation, C.asL
| Study: /um.uu Al-driven eustomer experience management
Sugpested . Fitzsimmons, J.A., & Fitzsimmons, M.J. (2020). S¢rvice
Text Management: Operations. Strategy, Information Technology (8th Lid.).
Boohs/'Cases/ MeGraw Hill Education,

3

Metters, R., King-Metters, K., Pullman, M., & Walton, S.
(2020). Service Operations Management (2nd Ed.). Cengage Learning,
3. Chase, R.B., & Apte, U. (2022). Operations and Supply Chain
Management in the Service Sector. Pearson India.
[Available on Amazon India)
4. Verma, H., & Sinha, P.K. (2018). Services Marketing: Text and

= |




Cases in Indian Context (2nd Ed.). Pearson Education,




Semester L[ MANBS06 1P
T Credits: 3 ‘ LI

Applied Operations Rescarch

LIP30 | Discipline Specific Core

Course Ubjective:
To develop students” ability to apply quantitative and analytical techniques of Operations Research for
effective decision-making in production and operations management. The course equips students 1o
model. analyze, and optimize real-world business problems for improved efliciency and resource

ulilization,

Course Outcomes:

COH
50610 1
50602
506P3
5060

S06

P

| e,

Unit- I:

| Unit-"

II: |

COGNITIVE | COURSE OUTCOMES
| __g*_;l!ll.l'I‘lE_%_
REMEMBERING Define fundamental coneepts, techniques. and mode

e o Operations Research, ) o
Understanding Explain the role of OR in managerial decision-makis
production and operations management

decision analysis methods.

| Evaluating Evaluate alternative strategies using  cost-benelit
eptimization criteria [or effective operations.

Introduction to Operations Research & Linear Programming
Meaning. scope. significance. and applications of OR in decision-making
Phases of OR study, role in production and operations
Linear Programming Problem (LPP): Formulation of probleins. graphical
methad
Simplex method, Big-M method, Two-phase method
Duality in LPP. sensitivity analysis
Applications in production scheduling and capacity planning
Transportation & Assignment Models
Transportation problem: formulation. initial basic feasible solulions (NWCM,
LCM, VAM)
Optimality test: MODI method. stepping stone method
Balanced vs. unbalanced problems, degeneracy in transportation
Assignment  problem:  Hungarian  method. unbalanced  assignment,
maximization problem
Applications in logisties. facility location, and resource allocation

Applying Apply  OR  techniques like lincw programming,

transportation, assignment, and queuing models to business

, S~ | problems, e
Analyzing Analyze real-life case situations using simulation and

T
Is of

g in

and




L mit-
111:

IV

=
Suggesicd
Text Bouks:

Sugpested
Relerences
Books:

| Queuing Models, Replacement & Inventory Control

Slmululmn Deeision

o Hillier, F.S. & Licberman, G.J. — dntroduction 1o Operations Rescarcl,

¢ Wagner. HLM. — Privciples of Operations Rescarch, Prentice 1all
. Rm-mdmu, AL Phillips, DT, & Solberg, .. — Cperations Neseareh:

Quening Theory: Swucture of a queuning system, notation sihgle server |
(M/M71), multiple server models (M/M/c), applications in service operations _
Replacement Maodels: Replacement of items that deterioraie with time, |
replacement of items that fail suddenly, group replacement policy

Inventory Models: Deterministic inventory models (EOOQ. 10O wilh|
discounts, reorder level, salety stock) |
Probabilistic inventory models (single-period, newsvendor problem lead-time
models), Applications in production and maintenance planning |
’hl.'or', & Game Theory |
Simulation:  concept, types, Monte Carlo simulation, applications in
operations management

Decision Theory: decision-making under certainty. risk, and uncertainty
(EMV, EOL, decision tree analysis)

Game Theory: pure and mixed strategy games, saddle point, dominanee rule, |
eraphical method (2 = n, m = 2)

Applications in competitive  business  strategies, project sclection. and |
aperational efficiency

Taha, AL — Operations Researeh: An feedractuctions, Pearson I ducation
Sharova, LK. Operations Research: | freory and Applications . Macmillan

ML{u.m L1l

Priviciples and Pracrice, Wiley
o Volwa, N.D. — Ouaniitative Technignes in Management, MeGraw 11il]




Syllabus As per NEP 2020 of Production and Operations

Semester |V

Credits : 3

Course Objectives :-
This course aims to provide students with an understanding of the principles. slralegies,

and practices of logistics and supply chain management. It equips them with the skills to analyze,

design. amd manage eflicient supply chains that create value and achieve competitive advantage,

Course Outcomes

coi
507pP.1

507P.2
507P.3
507P.4

S50/P.5

Unit1

Unit 2

Cognltliw_f Al:u'l_ities -
Understanding
Applying

Analyzing
Evaluating

Creating

Introduction to Logistics and Suaplv Chain Management : Definition and ;éOpe
of logistics and 5CM, evolution, impartance in competitive business environment,

logistics ws supply chain, key drivers and participants in supply chain, 3PL,
APL. Case Study: Amul’s Supply Chain Efficiency -
Inventory and Warehnus.ing Managaé_nt - Types_cf inventory, invuhtory
contral models, EOQ, JIT, warehousing functions and types, location and layout
decisions, warehouse management systems. Case Study: Big Bazaar’s Inventory
Management Practices

MBA I'Vth Sem.

MANB507P | Logistics and Supply Chain
= _Management
LTP: 3:0:0 Discipline Specific Core

Course E]L_ltéomes o - |
Explain the CDFE‘F)E, cc:mp_uFer{té, and significance of
logistics and supply chain management in business,
Demuonstrate the application of IrJg'r;tics and 5CM tools in
solving business problems,

Analyze supply chain performance métrics and lopistics

Evaluate various sourcing, warehousing, inventory, and
distribution strategies for supply chain optimization.

Design an integratéd and efficient sumy chain strategy
aligned with organizational goals.
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Unit 3 | Transportation and Distribution Management : Modes of transport, freight
[ management, multimodal transport, route optimization, distribution netwaorks
and strategies. Case Study: Dabbawala Model of Mumbai
 Unit 4 Global Supply Chain and Sourcing : Global logistics, role of INCOTERMS, customs |

and documentation, global sourcing strategies, supplier selection and
relationship management. Case Study: Tata Motors' Global Sourcing Strategy

Suggested Text| 1. Logistics and Suﬁlv_cﬁain Manage_n—'uent by Martin

Baoks/Cases/Readings: Christopher, Pearson Education — 5th Edition

2. Supply Chain Management: Strategy, Planning, and
Operation by Sunil Chopra, Pearson — 7th Edition

3. Logistics Management and Supply Chain Management by
0.K. Agarwal, Macmillan India — 2nd Edition

4. Essentials of Supply Chain Management by Michael H.
Hugos, Wiley — 4th Edition

5. Purchasing and Supply Chain Management by Kenneth
Lysons and Brian Farrington, Pearson Education — 9th
Edition.




Semester IV | MANBS508P [ ~ Total Productive Maintenance (TEM) |

| Credits : 3 LTP: 3:0:0 | Discipline Specific Core r

Course Ubjective:
To provide students with a comprehensive understanding of Total Productive Maintenance,
its implementation strategies, and techniques to improve equipment effectiveness, reduce
downtime, and enhance overall operational efficiency.

Course (.'Jutcume__s:

con
S08P.1

a08pP.2
508pP.3

5081P.a

50885

.Llnit~l:

Unit- ll:

| Unit-lit:

COGNITIVE ABILITIES | COURSE OUTCOMES

UNDERSTANDING i L]h_ljérstéiﬁ'-t_hé_f'unc_iaﬁentai ﬁfmgs of TPM and its ralein
operational excellence.

ANALYSING Analyze the_ka;:lsses in prﬁductiu}n_and categorize them for
improvement.

APPLYING | Appl.v TPM tools and techni-ques for rn_ail_'itenam'.c planning and

' autonomous maintenance,

EVALUATING Evaluate the effectiveness of TPM iniﬁatives using OFF and
other performance metrics.

CREATING Develop and irﬁplemen-t TPM plans to improve equipment
efficiency,

Introduction to TPM
= Definition, Objectives, and Benefits of TPM
= Historical Development and Evolution of TPM
« Pillars of TPM:- Autonomous Maintenance, Focused Improvement,
Planned Maintenance, Quality Maintenance, Education and Training,
Safety, Health, and Environment, TPM Implementation Strategy, TPM vs
Traditional Maintenance

TPM Performance Measurement & OEE :
Overall  Equipment  Effectiveness  (OEF) Concept, Calculation and
Interpretation of OCE, Six Big Losses and their Impact on Performance, Key
Performance Indicators (KPls) in TPM, Benchmarking TPM Performance
TPM Audit and Self-assessment Techniques

TPM Tools and Techniques
Autonomous Maintenance Steps , 55 and Workplace Organization in TPM
Planned Maintenance and Predictive Maintenance Techniques ,Failure Mode

and Effect Analysis (FMEA) , Root Cause Analysis (RCA) and Problem-solving



Unit- IV:

Suggested

Supgested
References
Books:

Text Books:

techniques, TPM Software and Technology Integration, Case Studies of TPM
| Implementation

| TPM Implementation and Continuous Improvement
PM Implementation Roadmap ,Role of Management and Cruss-functional |
Teams, TPM in Lean Manufacturing and JIT Environment, Continuous
Improvement Culture in TPM, Success Stories and Lessons from Industries
Challenges in TPM Implementation and Mitigation Strategies, Future

Trends in Maintenance Management

* Kumar, Ashutosh, et al. Industry 4.0: Smart Manufacturing and Digital
Transformation. Wiley, 2020,

s Raj, B, etal. Industry 4.0: Challenges and Opportunities in Production

Management. McGraw-Hill, 2019.

* R K Jain, Industry 4.0 and Smart Manufacturing, New Age
International, 2020,

« 5.C Sharma, Digital Manufacturing and Industry 4.0, PHI Learning,
2019,

s P. K. Ghosh, Industry 4.0: Concepts, Challenges, and Applications,
McGraw-Hill Education India, 2021,




Semester IV
‘ Credits : 3

MANBS09P Service Operations Management ||

LTP: 3:0:0 Dis:ipiine Specific Core ;'

Course Objective:

Ihis course aims to provide advanced knowledge of service operations strategies, supply
chain, and technology-driven service innovations. It enables students to analyze, evaluate, and
design elficient, sustainable, and globally competitive service delivery systems.

Course Outcomes:

cou
5091.1

s09p 2
509p.3

2091

508P.%

“Unit-1:

Unit- 11:

Unit- 111;

 Unit- IV:

COGNITIVE ABILITIES | COURSE OUTCOMES

UNDERSTANDING | Explain ad\.-an_ced concepts of;\sirategic service operations,
global cutsourcing, and the service-profit chain,

ANALYSING }':‘;.na'iyze service 5_upply chain and Iuﬁ:s framewaorks to
identify performance gaps and improvernent opportunities,

APPLYING Apply lean pri_nclp!es, :'éi.i Sigma,-;}ﬁ -proce55 impmuemeni
techniques to enhance efficiency in service operations,

EVALUATING Evaluate sustainability, risk, and ethical challenges in service

operations for long-term competitiveness.

CREATING Develop innovative service delivery frameworks using digital
technologies .

Strategic Service Operations
Role of service operations in competitive advantage, Service value chain &
service-profit chain ,Globalization and service outsourcing/offl shoring |
Strategic partnerships, franchising, and alliances in services , Case Study:
Infasys BPO — Off shoring Excellence

Service Supply Chain & Logistics
service supply chain concepts and framewarks | E-logistics, distribution, and
last-mile delivery , Vendor and partner relationship management in services
Global sourcing and procurement in services, Case Study: Amazon India —
Service loglstics optimization,

Lean & Sustainable Service Operations
Lean principles in services (removing waste, service flow improvement),
Service Six Sigma and operational excellence, Green service operations and
sustainability practices, Risk management and resilience in service networks
Case Study: Indian Railways ~ Green Initiatives in Services.

Technology & Future of Service Operations
Artificial Intelligence, Machine Learning, and Robotics in services, Service




analytics, big data, and leT applications, Emerging trends: Cloud services,
platform economy, sharing economy, Ethical, legal, and social issues in digital
| service operations,

Case Study: Swigey — Al-enabled |ast-mile delivery

Suggested | * S.A Chary (2019) - Production ane Operations Management
TextBooks: | McGraw Hill Education {India).
* Panneerselvam, R, (2015) - Service Operations Management - PHI
Learning, New Delhi,
* Johnston, R. & Clark, G. (2018) — Service Operations Management:
Improving Service Delivery - Pearson {International),

Suggested « Sinha, P.K. & S;huu, G [2_0_19}. S;rvfce_f}per;ﬁon;and
References ‘ Management: Indian Perspective. Pearson India.

Books: | ¢ Verma, H. (2018). Services Marketing: Text and Cases in Indicgn
Context. Pearson Education India,
‘ * Nair, Suja (2021). Services Marketing. Himalaya Publishing House.
* Johnston, R. & Clark, G. (2018). Service Operations Management:
} Impraving Service Delivery. Pearson (International),




semester IV | MANB510P Industry 4.0
Credits 13| LTP: 3:0:0 Discipline Specific Core

Course Objective:
Familiurize students with the concepts, technologies, and applications of Industry 4.0 in
production and operations management, To develop skills to analyze, implement, and manage
smart-manufacturing systems and digital supply chains effectively,
Course Outcomes: _
CO# | COGNITIVE ABILITIES | COURSE OUTCOMES

510P.1 | UNDERSTANDING Explain the evolution of industries from 1.0 ta 4.0 and the
concept of smart manufacturing.

510P.7 | ANALYSING Analyze real-world manufacturing and supply chain scenarios
using Industry 4.0 tools,

S10P.3 | APPLYING | Apply Industry 4.0 frameworks to optimize production, quality,
and efficiency..

510P.4 EVALUATING a Evaluate benefits, cﬁengeim risksﬁmpiemfmling i

Industry 4.0 in organizations,

510P.% | CREATING Ij-usign strutggies For_tii.g_il:a.l 1‘rans-f.ormal.ion and smart lactories
| in the context of madern operations management.

Unit- I} Introduction to Industry 4.0
Evolution of industrial revalutions (1.0 to 4.0) ,Definition, vision, and
principles of Industry 4.0 , Smart factories and cyber-physical systems,
Digital transformation in manufacturing and operations , Drivers of industry
4.0 (Globalization, Customer demands, Technology).

Unit- 11 Key Technologies of Industry 4.0

Internet of Things (16T) and Industrial 1aT (llaT), Big Data and Analytics in
operations, Cloud computing and Edge com puting, Artificial Intelligence (Al)
and Machine Learning (ML) applications, Additive Manufacturing (3D
Printing), Robotics, Automation, and Autenomous Systems, Cyber security in
) Inclustry 4.0. e e

Unit- 111 Industry 4.0 in Operations and Supply Chain
smart supply chain management , Digital twin technology and simulation
Predictive maintenance and condition monitoring ,Real-time production
monitering and control , Lean production and quality 4,0 ,Case studies of
Industry 4.0 implementation in manufacturing.

Unit- IV:
Challenges, Strategies, and Future Trends

Implementation challenges (technical, organizational, cultural) , Change o




Supgested

Text Booka:

'Suggeste o
References
Books:

management in aigital transformation , strategic planning for Industry 4.0

adoption, Sustainability and green manufacturing in Industry 4.0 |, Future

trends: Al, IloT, robotics, autonomous supply chains, Global examples and

emerging research

Transformation. Wiley, 2020.

= Raj, B, etal, Industry 4.0: Challenges and Opportunities in Production

Management, McGraw-Hill, 2019.

*  R.K Jain, Industry 4.0 and Smart Manufacturing, New Age
International, 2020,

= S C Sharma, Digital Manufacturing and Industry 4.0, PHI Learning,
2019,

+  P. K Ghosh, Industry 4.0: Concepts, Challenges, and Applications,
McGraw-Hill Education India, 2021,




MBA: Ill Semester Syllabus Specialization: International Business

| semesTer 1y
3 Credits

co
Co1

co2

Co3

Co4

Cos

UNIT 1

UNIT 2

UNIT 3

| MANB __-_qJEl_I;Ia| Leadership and Skill Development ‘
| MANBS03E | Discipline Specific Elective

| coGnmve AiLTies | courst outcomes
| UNDERSTAND Explain major leadership theories and apply
crosscultural  leadership  frameworks to
) interpret Iegler_bghaujuurllg}gge_ﬂ setlings.
APPLY Apply emotional-intelligence  and advanced
[ interpersonal technigues to manage
relationships, leedback and difficult
conversations in managerial settings,
Analyze complex communication and
negoltiation situations and select appropriate |
persuasion and bargaining strategies for
| Managerial outcomes.
Create a team development and coaching plan
plus a practical change-management
|intervention for an organisational scenario.
Evaluate strategic leadership choices, othical
implications and design a career/leadership
development roadmap with measurable KPls
for self and successors,

ANALYZE

CREATE

EVALUATE

Global Leadership Theories & Context:
Trail, behavioural, situational & contingency thearies; transformational vs
transactional leadership; ethical leadership and stewardship;  plobal
leadership  frameworks (GLOBE study and cross-cultural  leadership
dimensions); global mindset and cultural intelligence (CQ);  leader |
competencies, tompetency mapping  and leadership development }
arc_hj_lecLt_._lre;;__diflgren_qes_ between leaders and managers in global contexts.
Interpersonal Skills & Emotional Intelligence (El):

Self-awareness and self-management; emaotional intelligence (EI) constructs
and assessment; social awareness and relationship management; active
listening, empathetic communication and feedback skills; managing difficuit
tonversations and building influence without authority; personal resilience
and stress Management for leaders, —
Communication, Negotiation & Persuasion:

Executive communication: structure, storytelling ‘and presentation skills;
cross-cultural communication and virtual team communication protocols:
negotiation fundamentals — interests vs positions, BATNA (Best Alternative
To a Negolialed Agreement), distributive s integrative  bargaining;
Rersuasion technigues, slakehalder analysis and coalition building; media &
crisis communicalion basics,



URIT 4

UNITS

MIBA: 1l Semester Syllabus Specialization: International Business

Team Leadership, Coaching & Change Management:

Team formation and lifecycle (forming - storming = norming —
performing); building high-performance teams and psychological safety;
coaching & mentoring techniques for talent development (GROW model and
structured feedback); leading change — Kotter's B-step, ADKAR [Awareness,
Desire, Knowledge, Ability, Reinforcement) and interventions; designing
leadership development plans and succession pipelines.

Strategic Leadership, Ethics & Career Skill Development:

Strategic thinking and decision framing; systems thinking and stakeholder
governance; corporate povernance and ethical dilemmas in leadership;
persanal branding, career planning and executive presence; global mobility
& cross-border leadership challenges; lifelong learning, digital leadership
skills and measurement of leadership effectiveness (360" feedbacks, KPIs).

SUGGISTED TEXT BOOKS/CASES/READINGS.

Textbooks:

i

Northouse, P. G. (2019). Lleadership: Theory and practice (8th ed). SAGE
Publications,

2. Goleman, D. (2013). Emaotional intelligence: Why it can matter more than 1Q (10th
anniversary ed.). Bloomsbury Publishing.

1. Livermore, 0. (2015). Leading with cultural intelligence: The real secret to success
{2nd ed.). AMACOM.

Reference Books

Clegp, 5. Kornberger, M., &Pitsis, T. (2016). Managing & orgonizations: An
intraduction to theory & practice (4th ed.). SAGE Publications.

Fisher, R., Ury, W., & Patton, B. (2011). Getting to yes: Negotiating agreement
without giving in (3rd ed.). Penguin Books.

Whitmore, ). (2017). Coaching for petformance: The principles and proctice of
coaching and leadership (5th ed.). Nicholas Brealey Publishing.

Patterson, K., Grenny, 1., McMillan, R., &Switzler, A, (2011}. Crucial conversations:
Tools for talking when stakes are high (2nd ed.). McGraw-Hill Education.

Schein, E. H., & Schein, P. A. (2018). Organizational culture and leadership (5th ed.).

Wiley.

Hogan, R., & Kaiser, R, B, (2005). What we know about leadership. Review of General
Psychology, 9(2), 169-180. (journal article — useful for research assignments)




MBA: Ill Semester Syllabus Specialization: International Business

SEMLS [LR Il | MANE [ International Marketing

3 Credils B | MANBSD4E | Discipline Specific Elective <i

€o COGNITIVE ABILITIES COURSE OUTCOMES |

col UNDERSTAND Explain major international trade theories and |
evaluate country-level envirenmental factors (o
- N | shortlist attractive international markets,
co2 APPLY Apply  entry  selection frameworks Lo
recommend an appropriate market entry mode
and initial market strategy for a chosen
| product/market.
co3 ANALYZE Analyse product and pricing alternatives across
markets and propose a branding and pricing
policy that balances adaptation, cost and
competitiveness, |

co4 CREATE Create an end-to-end export logistics and |
distribution  plan  (including  INCOTERMS
selection and documentation checklist) for a

T | T W— = chosen export praduct. ..

cos EVALUATE Evaluate international market research findings
and design a risk-mitigation plan (including
hedging and payment instruments) and ethical
compliance  checklist ~ for  international
operations,

UNIT 1 Global Market Environment & International Trade Theories:Global macro
erviranment [political, economic, socie-cultural, technelogical, lepal and
ecolopical factors); inmternational trade theories (absolute & comparative
advantage, Heckscher-Ohlin, product life-cycle, new trade theories): regional
trade agreements and economic blocs (WTO — World Trade Organization,
EU, ASEAN, RCEP); country screening and market attractiveness frameworks;
cultural  dimensions and  cross-cultural  considerations  [Holsteds,

) | Trompenaars). e

URNIT 2 International Market Entry & Global Strategy: Modes of entry {exporting —
direct & indirect, licensing, franchising, contract manufacturing, joint
ventures, wholly owned subsidiaries); strategic choices — global,
transnational, multinational and multi-domestic  strategies; strategic
alliances and network entry; markel prioritisation and markel entry
sequencing; legal and regulatory considerations for entry.

UnNIT 3 Global Product, Branding & Pricing Decisions:Product standardization vs
adaptation; global product development, new product diffusion and
international product life-cycle; global branding, positioning and country-of-
origin effects; international pricing strategies (cost-plus, market-based,
transfer pricing), currency fluctuation adjustments and price escalation;

; dumping, anti-dumping and transfer pricing issues; export packaging ard




UNIT 4

UNIT 5

facifitation (single window / e-customs).

MBA: lll Semester Syllabus Specialization: International Business

labelling compliance,

International Distribution, Logistics & Export Operations:international
channel design (agents, distributors, importers, global retailers); contract |
negotiation with intermediaries; logistics and physical distribution —
INCOTERMS (International Commercial Terms), shipping, freight forwarding,
customs clearance and documentation; cold-chain & perishables logistics;
export-import  documentation, export incentives, export packing, cargo
insurance and warehousing; role of 3PL (Third-Party Logistics] and trade

International Marketing Research, Risk Management & Ethics:international
markel research approaches and data sources; segmentation, targeting and
positioning across cultures; currency and country risk  management
(exchange rate risk, political risk, transfer risk) and hedging instruments
(forwards, futures, options, currency swaps); export finance and payment
terms (LC — Letter of Credit, D/P, D/A, open account); international
marketing ethics, CSR (Corporate Social Responsibility) and compliance
(sanitary & phytosanitary measures, product standards).

SUGGISTED TEXT BOOKS/CASES/READINGS.

Text Books:

1. Cateora, P. R, Gilly, M. €., & Graham, 1. L. (2019). International marketing. McGraw

Hill Education.

Keegan, W. 1., & Green, M, C, (2017). Global marketing. Pearson Education India.
Czinkota, M. R., Ronkainen, |. A., & Moffett, M. H. (2019). Internationol business {and
international marketing sections). Wiley.

Reference Books:

1. Boddewyn, ). J., &McGahan, A. (2019). Global marketing manogement: Text and

2

cuses. Palgrave Macmillan,

Hill, C. W. L. (2018). International business: Competing in the global marketplace.
MeGraw Hill Education.

Onkvisit, 5., & Shaw, 1. 1. (2018). International muorketing: Strategy ond theory.
Routledge.

Sharma, R. A. (2016). Export-import Procedures and Documentation (India context),
New Age International Publishers.



MBA: Il Semester Syllabus Specialization: International Business

SEMESTER T
3 Credits

co
Co1

co3

Co4

€aa

UNIT 1

UNIT 2

(UNIT3

_| protections,

) }_Mf\[\l_ﬁ | Global Merger and Acquisition
| MANBS0S E | Discipline Specific Elective

| COGNITIVE ABILITIES | COURSE OUTCOMES |
UNDERSTAND Explain strategic motives for M & A, distinguish
transaction types and evaluate

market/competition constraints affecting deal

_ ) choices. . RN
APPLY Apply valuation methods to estimate target

value and  design  appropriate  deal
consideration and structuring alternatives.
ANALYZE Analyse due-diligence findings and identily
legal, accounting and tax issues that materially
| affect deal valuation and risk allocation.

CREATE Create a transaction execution plan that covers
financing choices, negotiation stance and the |
sequence of documentation and approvals,
EVALUATE Evaluate post-merger integration aptions and
design an integration roadmap with KPls to
capture projected synergies and mitigate
governance risks.

Merger & Acquisition Strategy, Motives & Market Contexl: Strategic
rationales for mergers & acquisitions (synergies, marketl power,
diversification, corporate contral, capabilities acquisition); types of
transactions (merger, acquisition, takeover, friendly vs hostile, cross-
border): markel structures and competition considerations; regulatory &
antitrust {competition-law} frameworks affecting deals; industry analysis
and largel screening; deal drivers in emerging markets and India specilic
context (corporate groups, promoter-driven deals).

valuation, Pricing & Deal Structuring:Valuation technigues for target firms
— gomparable company multiples, precedent transactions, discounted cash
flow (DCF), adjusted present value (APV); estimating synergy value and
control premia; exchange ratios and share-swap calculations; cansideration
structures (cash, stock, contingent payments / earn-outs); tax structuring
and regulatory censtraints on consideration; anti-dilution and minority

Due Diligence, Legal, Accounting & Tax Issues: Due diligence process and
checklists {commercial, financial, tax, operational, HR, legal, IT,
environmental); accounting aspects of mergers — purchase method vs
pooling (where applicable), goodwill measurement and impairment; tax
implications, stamp duty and cross-border tax treaties; regulatory filings,
approvals and takeover code requirements (domestic & cross-borde};

material contracts, representations & warranties, indemnities.




UNIT 4

UNIT S

'Fi.nancing, Megotiation & Transaction Execution: Deal financing options

causes and lessons learned.

MBA: Il Semester Syllabus Specialization: International Business

{cash, debt, equity, mezzanine, leveraged buyouts — LBOs); role of
investment banks, private equity, and lenders; negotiation strategies and
bargaining tactics (term-sheet, exclusivity, break-fee); documentation [{Ks]]
Letter of Intent, SPA — Share Purchase Agreement, SHA — Shareholders’
Agreement); timeline and project-management of deal execution;
regulatory clearances and closing mechanics. . -
Post-Merger Integration (PMI), Value Capture & Governance:Post merger
integration planning (people, culture, IT, operations, brand, customers);
integration models {absorption, preservation, symbiotic); measuring and
tracking  synergy capture (financial & operational  KPls); change
management, retention and compensation schemes; governance, minarity
protection, anti-trust remedies and divestiture/exits; deal failures: commaon

SUGGESTED TEXT BOOKS/CASES/READINGS.

Text Books:

1. Damodaran, A (2012). Investment valuation: Tools and technigues for determining

the value of any asset (3rd ed.), John Wiley & Sons.

2. DePamphilis, 0. (2021). Mergers, acquisitions, and other restructuring octivities (8th

ed ). Academic Press / Elsevier.

3. Sudarsanam, 5. (2003). Value creation from mergers and acquisitions. Pearson

Education.

Reference Bools:

B:

Andrade, G, Mitchell, M., & Staffard, E. (2001). New evidence and perspeclives on
mergers. Journal of Economic Perspectives, 15(2), 103-120,

Bruner, R, E. (2004). Applied mergers and acquisitions, Wiley.

Gaughan, P, A. (2017). Mergers, acquisilions, and corporate restructurings (7th ed.).

Koller, T., Goedhart, M., &Wessels, D. (2015). Valuation: Measuring and managing
the value of companies (6th ed.). Wiley.

Waeston, J. F., Mitchell, M. L., &Mulherin, J. H. (2004). Tokeovers, restructuring, and
corporate governance. Pearson Education.



VIBA: Il Semester Syllabus Specialization: International Business

SEMESTER NI

3 Credits
ca o
Co1
o2
Co3

co4

CO5

UNIT 1

UNIT 2

| COGNITIVE ABILITIES | COURSE OUTCOMES

CREATE ' Apply  trade-finance  instruments  (LCs,

AN E Export Impart Procedure and
JIi_ | Documentation
| MANBSUG E Discipline Specific Elective

UMNDERSTAND Explain India’s trade policy architecture,
identify the key institutions supporting
exports/fimports, and relate major export
__|incentive schemes to firm-level decisions.

APPLY Prepare and manage the core pre-shipment and
shipment documentation set (IEC, commercial
dacs, transport docs, certificates) required for a
standard export consignment.

ANALYZE Demonstrate the sequence and documentation
required for import clearance and apply HS-
code based classification and  wvaluation
| principles for duty estimation.

wollections, pre/post-shipment  finance) and
recommend appropriate risk-mitigation (ECGC,
| hedging) for transactions.

EVALUATE Create a complete export-logistics  plan
(INCOTERMS choice, documentation flow,
customs & digital filing) and evaluate
compliance/claims procedures for an cxport

consignment,

International Trade Policy, Repulatory Framework & Institutional
Support:india’s foreign trade policy and policy instruments (Foreipn Trade
Policy — FTP; export control and licensing); role of DGFT (Directorate
General af Foreign Trade), RBI (Reserve Bank of India), CBIC (Central Board
of Indirect Taxes & Customs) and EPCs (Export Promotion Councils); export
promotion schemes and incentives; classification of exports (merchandise,
services);  institutional support—ECGC  (Export  Credit Guarantee
Corporation), banks and trade facilitation agencies; compliance overview
and licensing basics, ! B _
Export Procedures & Documentation (pre-shipment to shipment):Export
readiness and registration (IEC — Importer Exporter Code); export contract
and order processing; commercial documents — proforma & commercial
invoice, packing list, delivery challan; transport decuments — hill of lading,
air wayhill; expart declarations and customs formalities for export (shipping
bill, export manifest); certificates — Certificate of Origin, Phytosanitary,
Fumigation, F55AI (Food Safety and Standards Authority of India) certificates
where relevant; cargo insurance and claims documentation; role of freight

| forwarders and customs brokers.




UNIT 3

UNIT 4

UNIT S

VIBA: Il Semester Syllabus Specialization: International Business

Impert Procedures, Documentation & Customs Clearance: Import licensing
and registration; foreign purchase order processing; import documents —
commercial invoice, packing list, bill of entry, bill of lading / airway bill;
customs wvaluation, HS (Harmonized System) classification and tariff
| structures; duty exemptions/relief schemes, bonded warehouses and
Special Economic Zones (SEZs); clearance process at port/ICD/CFS (Inland
Container Depot / Container Freight Station); regulatory clearances (plant
quarantine, BIS, FSSAI) and inspection regimes.

Trade Finance, Payments & Risk Management: Methods of payment and
setthernent {Cash In Advance, Open Account, Documentary Collection,
Documentary Credit / LC — Letter of Credit); mechanics of documentary
credits, UCP (Uniform Customs and Practice) rules and 1CC (International
Chamber of Cammerce) standards; export finance — pre-shipment and
post-shipment credit, ECGC (Export Credit Guarantee Corporation] cover
and claim process; foreign-exchange risk and hedging basics (forwards,
options); trade insurance, buyer/credit risk mitigation and banker's role in
exportfimport. S
Incoterms, Logistics, Customs Compliance & Digital Procedures:
INCOTERMS (International Commercial Terms) selection and implications for
costs & risks; multimodal logistics, containerisation, packing for export,
cargo handling and cold-chain considerations; customs compliance & audit,
anti-dumping and export control issues; digital platforms & e-filing (DGFT
portal, ICEGATL/Indian Customs Electronic Gateway, eSanchit); expart
documentation flow, record-keeping and trade facilitation {single window
initiatives); post-shipment follow-up: claims, repatriation and reconciliation.

Text Books:

Bade, 0. (2015), Export/import Procedures and Documentation (5th ed. ). AMACOM.
Gopal, €. R (2006}, Export limpeort Procedures: Documentation and Logistics. New
Age International Publishers.

. Jain, K. S (2008). Export-import Procedures and Documentation: A Complete

Reference for the Educators ond the Educands. Himalaya Publishing House,
Lall, M., & Ahmad, S. (2021). Export Import: Procedure and Documenlation. Sultan
Chand & Sons.

Reference Books:

Central Board of Indirect Taxes & Customs. Customs procedures and notifications.
Government of India. Retrieved from hitps://www.cbic.gov.in

Directorate General of Foreign Trade. Foreign Trade Policy and Handbooks,
Directorate General of Foreign Trade, Ministry of Commerce & Industry,
Government of India. Retrieved from https://dgft.gov.in

Export Credit Guarantee Corporation ef India. Schemes and Guidelines. [CGC Ltd.
Retrieved from https)//www eCgc.in

Paul, ). (2015). Internationol Business (5th ed.). Pearson India. — (useful for
conlextual international trade background).




MBA: 11l Semester Syllabus Specialization: International Business

5. Senthilvelmurugan, 1., &Mahalakshmi, 5. (2012). Exporl and Imporl Docamentation
and Procedures. New Century Publications.



MBA: IV Semester Syllabus Specialization: International Business

SEMESTER IV

3 Credits

co2

€03

cpa

COs5

UNIT 1

UNIT 2

UNIT 3

UNIT 4

UNITS

Balance of Pavments_and Exchange Rate Mechanisms: Structure of Balance

MANB International Economics and Emerging
Market -
| MANB Discipline Specific Elective

COGNITIVE ABILITIES COURSE OUTCOMES ]
LUNDERSTAND Students will be able to explain key lhearies of
international trade and their relevance to emerging
| _markets.

ARPLY Students will be able to apply BOP analysis and
exchanpe rate concepls to assess the econemic
health of emerging markets,

AMNALYZE Students will be able to amnalyze the role of
international institutions and agreements in shaping
emerging market dynamics,

CREATE Students  will be able to develop stritegic
| framewarks far attracting FOI In emerging markets,
EVALUATE Students will be able to evaluate the impact of
global disruptions and policy shifts on emoerging
| markets. o

Foundations of International Economics: International trade theories
{Absolute Advantage, Comparative Advantage, Heckscher-Ohlin); gains fram
trade; role of international economics in global business strategy;
plobalization trends in trade, capital, and technology., Emerging markels
cantext: characteristics, growth drivers, and challenges,

of Payments (BOP);, current account, capital account, official reserve
transactions; disequilibrium and adjustment measures. Exchange rate
systems—fixed, floating, and managed float; Purchasing Power Parity (PPP)
theory; implications of exchange rate volatility for emerging economics.

International Economic Institutions ar';d“ﬂgreemems: Role of IMF
(International Monetary Fund), World Bank, WTO (World Trade

Organization); regional trade agreements (EU, NAFTA, ASEAN, SAARC);
South-South trade cooperation; challenges for emerging markets in global
institutional frameworks.

Foreign Direct Investment (FDI) and Multinational Corporations (MINCs):
Trends and patterns of FDI in emerging markets; determinants of FDI
inflows; benefits and risks for host countries; role of multinational
corporations in  knowledge transfer, technology, and employment
generation. Emerging market multinationals (EMNCs) and their global
strategies.

Contemporary Issues in International Economics:Global financial crises and
emerging markets; trade wars, tariffs, and protectionism; BRICS economies;




MBA: IV Semester Syllabus Specialization: International Business

[emerwng markets,

SUGGESTED TEXT BOOKS/CASES/READINGS.

Textbooks:
1. Carbaugh, R. 1, (2019). International economics. Cengage.
2. Salvalare, D. (2020). Internationol economics: Trade and finance. Wiley.
Relerence Books:
1. Krugman, P., Obstfeld, M., & Melitz, M, {2018). international economics: Theory and

policy. Pearson,
2. Todaro, M. P., & Smith, 5. C. (2020). Fconomic development. Pearson.
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MBA: IV Semester Syllabus Specialization: International Business

—_— [ MANE o Glohal Financial Markets and Instruments |
] MANB  Discipline S-pemflc Electwe
| COGNITIVE ABILITIES | COURSEOUTCOMES ]
UNDERSTAND Students will be able to describe the structure
) | and significance of global financial markets.
APPLY swudents will be able to apply knowledge of

instruments to evaluate money and capital
market transactions. )

ANALYZE students will be able to analysc foreign
exchange market movements and their impact
| on corporate decisions.

CREATE Students  will be able to create hedging
= —— strategies using derivative instruments. |
EVALUATE students will be able to evaluate global

Financ.ial disruptions and regulatory responses.

Introduction to Glubal Fmancml Markets Structure and evolution of global
financial markets; role of financial markets in economic development;
international capital flows; classification into  money markets, capital
‘markels, forex markets, ‘and derivatives markets.
Maoney and Eapltal Markets: Instruments in money rnarkets (Treasury bills,
commercial papers, certificates of deposit); capital market instruments
(equity, bonds, debentures, G-security). Primary vs secondary markets; role
af stock exchanges and SEBI in India; international listing of Indian
CDI’I‘IIJJI’HE‘S.

Foreign Exchange Market and Instruments: Muchanlcs of forex market;
spot and forward exchange rates; swaps, options, and futures in forex;
exchange rate risk management; role of LIBOR (Londan Interbank Offered
Rate), EURIBOR; Indian forex market reforms.

Derivatives and Risk Management: Introduction to financial dernvatives;
futures, options, swaps; hedging, speculation, and arbitrage; risk
management in global business; Indian derivatives market (NSE, BSE).

Global Financial Crises and Regulatory Frameworks : Historical flnanclal
crises (Great Depression, 2008 crisis, Eurezone crisis); contagion eftects; role
of regulatory bodies (8IS, 10SCO, RBI, SEBI); Basel norms. Future of global
linance—Fintech, crypto-assets, and digital currency.
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SUGGESTED TEXT BOOKS/CASES/READINGS,

Text Books:

1. Bhole, L M., &Mahakud, J, (2019). Financial in

growth und innovations, McGraw-Hill,
2. Madura, J. (2020). International financial management. Cengage,

stitutions and markets: Structure,

Reference Books:

1. Hull, I C. (2018). Options,
2. Mishkin, F. S, (2019),
Pearsar,

futures, and ather derivatives. Pearson.
The economies of maney, banking, and financial markets.
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[ SEMESTER IV [ MANB | Management of Multinational Companies |
[ 3 Credits LMANE | Discipline Specific Elective =]
co | COGNITIVE ABILITIES | COURSE OUTCOMES 2 ]
Co1 TUNDEF!STAND Students will be able to explain the fundamentals
_ -and role of MNCs in the global economy.
coz APPLY Students will be able to apply suitable entry and
| Browth strategies for MNCs, _
co3 ANALYZE Students will be able to analyze organizational and
= I } HRM strategies of MNCs.
cog ’CREJ‘-\TE Students will be able to create financial and risk
‘ Management framewaorks for MNC aperations. |
CO5 I EVALUATE Students will be able to evaluate Emerging trends ‘

B shaping the future af MNCs.

UNIT 1 Intreduction  to Multinational  Corporations (MNCs):Definition,
characteristics, and classification of MNCs; role of MNCs in Elobalization;
drivers of internatinnal‘izatiun; advantages and risks of Managing across
s

UNIT 2 Strategies of Multinational Companies: Entry strategies—exporting,
licensing, franchising, joint ventures, wholly-owned subsidiaries; global vs
multi-domestic strategies; supply chain and operational strategies in
multinational context,

UNIT 3 Organization and Human Resource Management in MNCs :Organizational
structures of MNCs (matrix, transnational, regional HQs); expatriate |
management, cross-cullural management, leadership in MNCs, Diversity and

}»Jn;l_u:;igglchgﬂen_ges in global HRMW

UNIT 4 Financial and Risk Management in MNCs: Transfer pricing, Inlernational |
taxation, foreign exchange expasure; political, legal, and cultural risks;
corporate governance In MNCs; CSR {Corporate Sacial Responsibility) in

- |elobalcontext. =~ e -

UNIT 5 Future of MNCs and Emerging Trends:Digital transformation, sustainability,

ethical leadership, green supply chains; role of Indian MNCs in the global

L arena; geopolitics and shifting : trade blocs,
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SUGGESTED TEXT BOOKS/CASES/READINGS.

Text Books:

1. Deresky, H. (2017), International management: Managing ocross borders and
cultures. Pearsan,

2. Hill, C. W, L. (2020). International business: Competing in the globat
marketplace. McGraw-Hill,

Reference Books:

1. Bartlett, C. A, & Beamish, P. W. (2018), Tmnsnah’una!managemmrr: Text,
cases, and readings in cross-border management. McGraw-Hill.
! 2. Daniels, 1. D, Radebaugh, L. H., & Sullivan, D. P, (2018). International
business: Envirenments and operations, Pearson.
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| SEMESTER 1v | mANB | Global Trade Legislation
3 Credits I MANB —| Discipline Specific Elective ]
| co [ COGNITIVE ABILITIES | COURSE OUTCOMES o =1
co1 UNDERSTAND | Students will be able to describe the foundations of
" —|globaltradelaw.
o2 APPLY Students will be able to apply knowledge of
_ | trade policies to real-world business scenarios.
co3 ANALYZE ) B SELTdents_wW b;a_able iu_ahalvzé- export-import
— | procedures within the legal framewaork,
€04 CREATE Students will be able to create frameworks for
managing IPR in global trade,
Cas EVALUATE Students will be able to evaluate contemparary |
. legal issues affecting global trade. l
UNIT 1 Introduction to Global Trade and Legal Framework: Globalization of trade; I

evolution of international trade law; importance of legal frameworks in
facilitating trade; overview of UNCITRAL {United Nations Commission on
!m;_:rn_ql_ionardeg Law) and wWro. somees o
UNIT 2 Trade Policies and Agreements: WTO agreements (GATT, GATS, TRIPS);
regional trade agreements (NAFTA, EU, ASEAN, SAARC); India’s trade
_agreements; tariff and non-tariff barriers. _ i
UNIT 3 Export-lmport Regulations and Documentation: Legal aspects of Exim
tExpurt-Frnpurt] trade; INCOTERMS (International Commercial Terms);
export-import decumentation; customs laws and procedures; role of DGIT
| [Directorate General of Foreign Trade), S
Ilnteﬂectual Praperty Rights (IPR) and Global Trade: Patents, copyrights,
trademarks, and geographical indications; TRIPS agreement; IPR challenges |
in emerging markets; protection of indigenous knowledge and agri-products,
UNITS Contemporary Issues in Global Trade Legislation: Trade disputes and
settlement mechanisms; role of WTO in dispute resolution; issues of
dumping, subsidies, and countervailing duties; e-commerce and digital trade
laws; India’s position in global trade conflicts.

UNIT 4



MBA: IV Semester Syllabus Specialization: International Business

SUGGESTED TEXT BOOKS/CASES/READINGS.

Text Books:

L Kumar, R, (2015), Export-import and logistics management. Sage Publications.

2 Nermani, A, (2017). International trade and business: Law, policy and ethics. PHI
Learning.

Reference Books:

1. Jackson, J. H., Davey, W. J., & Sykes, A. 0. {2019
econormic refations. West Academic,

2. Trebilcock, M., Howse, R, &Eliason, A,
Routledge.

). Legal problems of international

(2019). The regulation of internationul trude,



VIBA: Il Semester Syllabus Specialization: Agri Business Management

3 Credits

co
cul

coz
o3
o4

Co5

UNIT 1

UNIT 2

UNIT3

UNIT 4

SEMESTER I

| MANB | Agri Marketing .
MANBS04A 1__!1_3_‘__1'5Cipli@pecific_ﬂe_ctive_
COGNITIVE ABILITIES | COURSE OUTCOMES
UNDERSTAND Explain India’s agro-processing landscape and
| Maharashtra’s cluster dynamics.
APPLY Students will able to apply concepts of agro
: | Marketing mix S
ANALYZE Students will be able to distinguish different
= _| types of market structure and pricing
CREATE Design a marketing plan along with export and
value addition of Agri products

EVALUATE Decide among investment alternatives using

| IRR/NPV/DSCR + risk,

Agricultural Marketing Environment & Institutions:Nature, scope and
peculiarities of agricultural markets in India; Marketable and marketed
surplus; seasons and price cycles; Marketing  institutions: APMC
{Agricultural Produce WMarket Committee), private markets, direct
marketing, local mandis, and the role of e-NAM (electronic National
Agriculture Market); Intermediaries and channel functions; Government
role: MSP {Minimum Support Price), procurement agencies, buffer stocks,
and basic export/import controls; Market information systems and price
dissemination (national & local)

WMarket Analysis & Marketing Mix for Agriproducts:Market segmentation,
targeting and positioning for farm and processed products. Product
decisions: grading, standardization (AGMARK / BIS), packaging for
perishables and processed goods, Pricing strategies: cost, demand and
buyer-oriented methads; price spread analysis. Promotion & rural
comimunication for farm inputs and outputs. Place (distribution) decisions:
wholesalers, retailers, processors, contract farming and FPO (Farmer
Producer Organization) linkages; direct marketing & farmers’ markets,
Market Structures, Price Discovery & Risk Management: Marke! structuros
and competition in agricultural marketing: concentration & cartelization
risks. Spot vs forward markets, futures markets and hedping basics (role of
commodity exchanges). Price discovery mechanisms in regulated vs
deregulated markets. Post-harvest loss, quality risk, and market risk
management instruments (warehouse receipts, futures, insurance). Contract
farming models and legal/risk analysts.

Marketing Planning, Exports & Value Addition: Marketing planning and
new product development for value-added agricultural products. Branding &
quality certification (organic, GI, FSSAI {Food Safety and Standards Authority
al India) labelling requirements). Export readiness: quality, phytosanitary
standards, documentation and |ogistics. Agribusiness retailing models,
| supply chain integration and aggregator platforms (digital _markelplaces),
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[ | Designing marketing models for perishables: cold-chain, aggregation hubs |
‘ and pack houses,

r UNIT 5 | Performance Measurement,_FrIcEg Policy & Eihical Evaluation: Marketing
[ | performance metrics {market share, margins, price spread indices). Project
appraisal for marketing interventions: simple BEP (Break-Even Foint), NPV
(Net Present Value), IRR (Internal Rate of Return) and cash-flow analysis for
marketing investments, Evaluation of social, environmental & ethical
impacts of marketing {inclusivenass, farmer welfare}), Policy evaluation:
effectiveness of APMC (Agricultural Produce Market Committee) reforms, e-
NAM (electronic National Agticulture Market), contract farming regulations,
and subsidy impacts, Consumer protection, labelling ethics and fair trade
[ considerations,

SUGGESTED TEXT BOOKS/CASES/READINGS,

Text Books:

1. Acharya, S. 5., & Agarwal, N. L. (2011). Agricultural marketing in India (ath ed.),
Oxford & 1BH Publishing.

2. Kohls, R. L., &Uhl, I, N. (2005). Marketing of agricuftural products (9th ed.}. Pearson
Frentice Hall.

3. sharma, P. (2010). Agri-marketing management. Daya Publishing House.
4. Kotler, P., Keller, K. L., &Gangadhar, B, (2016). Marketing management [15th ed.).

Pearson India. (for managerial marketing frameworks used in ggrimarketing
contexts),

Reference Books:

1. Singh,s., & Pandey, S. (2005). Rural markeling. New Age International Publishers.,
2. Rangnekar, 0., &Bhalla, @G, {eds.) (2018). Transformation of agri-food systems.

Springer / academic collections,

3. Hataiy L. D (Year). Agricultural Murketing Management, (Indian publisher — check
turrent edition).
Legal / Policy sources {use online authoritative sources — relevant for Unit I/111/1v):

4. Food Safety and Standards Authority of India. (2006). Food Safety and
Standaords  Act, 2006, Government  of  [|ndia. Retrieved  from
hitps://www.fssaigov.in, '

b. e-NAM (electronic National Agriculture Market) & central APMC guidance
pages (refer to Government of India / Ministry of Agriculture portals),

P
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SEMESTER 1!
3 Credits

co

<o

co2

co3

co4

UNIT 1

UNIT 2

| preparation,

MANE___' '_ag;'i"é_u_s{i_ness Prquctménagemem !
| MANES05 A Discipline Specific Elective
| COGNITIVE ABILITIES | COURSE OUTCOMES -1
UNDERSTAND Explain project identification and formulate a

clear project brief that captures scope,
stakeholders and high-level feasibility for an
_agricultural/agribusiness intervention.

APPLY Apply financial and economic appraisal 100ls
{BEP, NPV, IRR, DSCR} and prepare a basic cost
N and cash-flow model for an Agri-project.
ANALYZE Analyse |mplcmen1almn plans and institutional
arrangements  to  identify  operational
bottlenecks and mitigation measures for an
B ) Agri-project.

CREATE Design a monitoring and evaluation framework
(log frame + indicators + data plan) and design
an impact assessment approach for an Agri-
. J project.

EVALUATE Assess project risks and gcvernanLL slructures
and  recommend  mitigation, exit and
sustainability measures for an  agricultural
project.

Project ldentification & Formulation
Mature of Agri projects {seasonality, perishability, fragmented producers);
project life-cycle stages; opportunity scanning, stakeholder mapping and
beneficiary analysis; feasibility screening (technical, market, social,
enviranmental); project scoping and concept note preparation; common
Agri project types in Maharashtra (cold chain, dairy, FPO [Farmer Producer
Organization],  irrigation,  processing  units); alignment  with
uhsndwgouernment schemes,

Project Appraisal: Technical, Financial & Economic

Technical appraisal (capacity, layout, eguipment, manpower); cost
estimation (CapEx [Capital Expenditure], OpEx [Operating Expenditure],
working capital); break-even analysis, cash flows, pro-forma financials; NPV
(Net Present Value), IRR (Internal Rate of Return), payback, DSCR (Debt
Service Coverage Ratio); subsidy/grant treatment; sensitivity and scenario
analysis; economic appraisal and basic DPR (Detailed Project Report)
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UNIT 3

UNIT 4

UNIT S

Project Implementation & Institutional Linkages

Project governance structures; procurement and contracting (equipment,
works, services); project scheduling (Gantt, CPM/PERT basics); HR planning
and training; financial phasing and bank credit linkage (NABARD [National
Bark for Agriculture and Rural Development], cooperative finance, PPP
[Public-Private Partnership] models); regulatory clearances and stakeholder
‘coordination; monitoring quality during implementation.

Wonitaring, Evaluation (M&E) & Sustainability

MEE frameworks and indicators; MIS (Management Infarmation System) for
data tracking; mid-term and ex-post evaluation methods: environmental and
social safeguards; financial sustainability (O&M [Operations & Maintenance]
| models, user  fees); institutional  sustainability  (handover  to
FPO/caoperative,  capacity  building);  adaptive management  and

Risk Management, Exit & Governance

Iypes of risks |production, market, financial, regulatory, environmentaif;
mitigation toals (insurance, contracls, warehouse receipts, diversification);
contingency  planning;  governance  mechanisms (audit, compliance,
performance incentives); exit and handaver strategies; evaluation of project

outcomes and scaling-up lessons from Maharashtra cases.

SUGGESTED TEXT BOOKS/CASES/READINGS,

Text Books:

1. Barde, 5. ., &Karmakar, K, G. (2004}, Agricultural project management for banks.
Popular Prakashan Pyt Ltd.

2. Chandra, P. (2017). Projects: Planning, analysis, sefection, financing, implementation
and review (9th ed.), Tata McGraw-Hill Education.

3. Casley, D. )., & Kumar, K. (1988). Project monitoring and evaluation in agriculture,
World Bank Publications,

Reference Books:

1. Barde, 5. D., Karamkar, K. G., & others (eds.). Agricultural project case studies /
manuals (various). {Check Popular Prakashan / local academic publishers).

2. Johl, S. 5., & Moore, C. V, (Year). Essentials of farm financiol management. (India
edition; Today & Tomorrow's), — commonly listed in agricultural finance
bibliographies.
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SEMESTER 111 MANB | Agricultural Logistics & Supply Chain
Management o
3 Credits | MANBS06 A | Discipline Specific Elective

Co
col

coz2

co3

coq

€os

UNIT 1

UNIT 2

UNIT 3

| EVALUATE

COGNITIVEABILITIES | COURSEOUTCOMES
UNDERSTAND Explain the structure, stakeholders and value-
chain flows of agricultural supply chains and
| interpret institutional roles in Maharashtra.

Apply post-harvest and cold-chain design
principles to prepare a basic storage/cold-chain
! _ | plan for a horticulture commodity. -
| ANALYZE Analyse transport and distribution allernatives
and  select cost-effective routing  and
| distribution strategies for an agribusiness.

APPLY

| cREATE Create a sourcing and procurement model

{contracts, inventory rules and supplier
scorecards) for an FPO or MSME processor.
Evaluate quality, traceability and risk-mitigation
measures and recommend sustainable logistics
solutions for an agricultural supply chain.

Agri Supply Chain & Market Environment
Characteristics of agricultural supply chains (seasonality, perishability,
fragmentation of producers, low value-to-volume ratios); walue-chain
mapping from farm gate to consumer; market institutions and regulatory
environment — APMC [Agricultural Produce Market Committee), e-NAM
(electronic Mational Agriculture Market) and mandi systems; role of FPOs
(Farmer Producer Organizations), cooperatives, traders and processors;
channel choice and intermediary functions; regional commaodily clusters
{Maharashtra focus: grapes, mango, sugarcane, dairy); market information
| systems and basic KPls for Agri-SCM.

Post-harvest Operations, Storage & Cold-Chain Management
Unit operations for quality preservation: grading, cleaning, sorting,
packaging and handling; storage science for grains vs horticulture;
warehouse design, capacity planning and warehouse receipt systems; cold-
chain components — pack house, refrigerated transport, controlled
atmosphere storage; inventory rules & spoilage management for
perishables; cost drivers in storage and cold systems and basic route/holding
loss calculations. S o =
Transportation, Distribution & Logistics Optimization
wodal cholce and transport economics for Agri goods; routing, scheduling
and network design; distribution strategies for fresh v_s_processe-:f products;
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LINIT 4

UNIT 5

Text Books:

~

-

3PL (Third-Party Logistics) and contract logistics madels; freight costing and |
risk in transit; basic optimization techniques for routing/allocation (linear
programming concepts); performance metrics (lead time, fill rate, an-Lime

delivery) and IT enablers (tracking, telemetry, basic TMS/WMS interfaces),

Procurement, Sourcing & Inventory for Agri Systems

Sourcing strategies: spot purchases, forward contracts, contract farming and
aggregator/FPO  sourcing; quality/grade  specifications and  supplier
selection; procurement contracts and payment terms; inventory policies
under seasonality (safety stock, reorder rules) and working-capital
implications; procurement KPls and supplier scorecards; integration of
procurement with warehousing and cold-chain..
Quality, Traceability, Risk & Sustainability in Agri-SCM
Quality assurance systems and traceability (batch/lot tracing, basic digital
traceability); food-safety linkages and compliance — FSSAI (Food Safety and
Standards Authority of India) obligations and labelling considerations; risk
identification  (preduction, price, logistics  disruptions), mitigation
instruments {insurance, futures/hedging basics, warehouse receipls); green
logistics and sustainability (energy, emissions in cold-chain); KPls {spoilage
rate, logistics cost % of value, OEE [Overall Equipment Effectiveness| where
applicable) and resilience planning.

Chandrasekaran, N., &Raghuram, G. (2014). Agribusiness supply chain manogement.
CRC Press.

Chopra, 5., &Meindl, P. (2019). Supply chain management: Strategy, planning, and
operation (7th ed.), Pearson India.

Christopher, M. {2016). Logistics & supply chain management (5th ed.). Pearson
Lducation Limited.

Chakraverly, A. (2003). Post-harvest technology of cereals, pulses & oilseeds | rd
e, ). Oxford & IBH Publishing Ce, Pvt. Ltd.

Ranganna, S, (2019). Handbook of analysis and quality control for fruit ond vegetable
products (Znd ed.). Tata McGraw-Hill Education,

Reference Boaks:

i

\n

Ballou, R. H. (2004). Business logistics/supply chain management (5th ed.). Pearson
Fducation India.

Simchi-Levi, D., Kaminsky, P., &Simchi-Levi, E. (2008). Designing and managing the
supply choin: Concepts, strategies and case studies (3rd ed.). McGraw-Hill Education,
food Safety and Standards Authority of India (FSSAIl). (2006). Food Safety and
Standards Act, 2006. Government of India. Retrieved from https://www.fssai.gov.in
National Bank for Agriculture and Rural Development (NABARD). [n.d.). Schemes and
guidelines. Retrieved from https://www.nabard.org

e-NAM (clectronic National Agriculture Market). (n.d.). e-NAM porial. Retrieved
from https:/fenam.gov.in
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SEMIESTER 1 MANG Agro Processing & Operation
| Management e .
| 3 Credits MANEB Discipline Specific Elective
| co | COGNITIVE ABILITIES COURSE OUTCOMES o
! Col | UNDERSTAND Explain India's agro-processing landscape and
I | B ) | Maharashtra’s cluster dynamics.
co2 APPLY Estimate throughput and headcount by shift for

a selected line.

co3 | AmALYZE Interpret course of action/test data to identify
| probable quality failure modes.
co4 | CREATE Design a sourcing—to-distribution network lor
' an MSME processor. -
cos ! EVALUATE Decide among investment alternatives using
. IRR/NPV/DSCR + risk. ) |
UNIT 1 Overview  of Agl-icul_li_:i'sll l’mce_ssing. Role of Processing  In

Agribusiness, [mportance of agricultural processing in food security and
ceonomy. Tvpes ol Agricultural Products (Crops, Livestock, Dairy. ele.). Key
Players in the Agricultural Processing Sector,Basic Concepls in Operations
Management, Historical development and current trends in agricultural
operations S o B
WUNIT 2 Overview  of  Apricultural  Proeessing  Techniques.  Traditional
Agricultural - Processing  Methods,  Modern  Agricultural — Processing
lechniques, Emerging Trends and Technologies in Agricultural Processing,
Specialized Processing Techniques in Different Agricaltural Sectors, Quality
Contral and Standards in Agricultural Processing.

UNIT 3 Quality Systems, Food Safety & Regulatory (India focus)

Topics: UAJ/QC & SPC basics; HACCP & 150 22000; documentation & internal
audlits; Food Safety & Standards Act, 2006; FSSAl Licensing & Roegistration
Regulations; labeling®& claims; BIS/Agmark overview; vendor guality &
traceability. S -

UNIT 4 Post-Harvest Logistics, Cold-Chain & Agri-Supply Chains

Topics: Storage science [grains vs horticulture); cold-chain design & route
planning; inventory policies with  perishability; procurement  from
growers/FPOs; APMC/e-NAM implications; export readiness for processed
. foods; SCM levers (network, transport, information).

UNIT 5 Costing, Project Appraisal & Continuous Improvement

Topics: Cost structure in food ops; product costing & pricing; BEP, NPV (Net
Present Value/IRR (Internal Rate of Return), DSCR (Debt Service Coverage
Ratio; reading a P&L for MSME units; production planning/scheduling for
seasonal  lines; TPM  (Total Productivity Management, OEE (Owverall
Equipment Effectiveness), SMED (Single Minute Exchange of Dies), 55 &
Lean in batch/process settings; sustainability (water/energy, by product
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\.ralnaai'mu]; basic digital rr_aéeabiliiy,-{_r\:ﬂanageri'a-l toolsets pel standard |
MBA OM/SCM texts.

SUGGESTED TEXT BOOKS/CASES/READINGS:

Textbooks

1.5ahay, K. M., & Singh, K. K. (2001).Unit operations of agricultural processing (2nd ed.),
Vikas Publishing House.

2. Chakraverty, A. (2003),Post-harvest technology of cereals, pulses and oilseeds (3rd ed.).
Oxford & IBH Publishing Co. Pvt. Ltd. / CBS Publishers.

3. Ranganna, S. (2019).Handbook of analysis and quality control for fruit and vegelable
products (2nd ed, ). Tata McGraw-Hill Education.

4, Food Safety and Standards Authority of India (FSSAI). (2006).Food Safety and Standards
Act, 2006. Government of India. Retrieved from hetps://www.fssai.gov.in

Reference Books

1. Chopra, 5., &Meindl, P. [2019).5upply chain moanagement: Strategy, planning, and
operation (7th ed.). Pearson Education India.

2. Heizer, )., Render, B., Munson, C, &b5achan, A. (2017),Operations muanagement:
Sustainubility and supply chain monegement (12th ed.). Pearson Education Indis.

3. Chandrasekaran, N., &Raghuram, G. (2014).Agribusiness supply chain management. CRC
Press.
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SEMESTER IV
3 Credits

| CO
col

co?
co3
Coa

Cas

UNIT 1

UNIT 2

UNIT 3

UNIT 4

UNIT S

| field adoption.

MANB | High-Tech Agricultural Management
MANB h}isciprine Specific Elective
COGNITIVE ABILITIES COURSE OUTCOMES )
UNDERSTAND Explain precision-farming technologies and
interpret  sensor/GIS  outputs  for  farm
— management decisions.
APPLY Apply loT and digital-platform concepts to
design a farm data collection and advisory
o workflow.
ANALYZE Analyse suitability and ROl (Return on
Investment) of UAV/robotics solutions for a
S selected cropping system. )
CREATE Create a high-level decision support design
using Al/ML for crop advisory or input |
A __| optimization. ——
EVALUATE Evaluate governance and business models to
scale high-tech agricultural solutions
sustainably. ——

soll & crop sensing — in-field sensors, remote sensing & GIS (Geographic
Information System); variable rate application and prescription maps;
benelits and limitations for Indian farm sizes; data collection protocols and
calibration. = e

Digital Agriculture Platforms & loT (Internet of Things): Farm management
| infarmation systems (FMIS); loT architectures for farms (sensors 3
pateways - cloud); mobile apps for advisory & market linkages; data
security and farmer usability issues; business models for digital apritech
platforms. T

UAY (Unmanned Aerial Vehicle) & Robotics in Agriculture: UAV/drone
applications  (surveying, spraying, NDVI mapping); autonomous farm
machinery and robotics for seeding/harvesting; safety, repulation and
| operator requirements; cost-benefit and scale considerations  for
Maharashtra cropping systems. = :
Al (Artificial Inteliigence), ML (Machine Learning) & Decision Support:
Al/ML - algorithms  for  yield prediction, pest/disease  detection,
recommendation engines; D55 (Decision Support Systems) integration with
ERP (Enterprise Resource Planning); model validation and explain ability for

Ag-data Economics, Governance & Scaling Technnlogieé: Data ownership,
privacy and sharing models; PPP (Public-Private Partnership) and FPO
(Farmer Producer Organization) led tech adoption; financing & leasing
madels (service-as-a-service); scaling strategies and sustainability of high-
| tech interventians.




MIBA: IV Semester Syllabus Specialization: Agri Business Management

SUGGLESTED TEXT BOOKS/CASES/READINGS,

Texthooks:

I Balusubramanian, R.. &Selvaraj, K. N. (2018). High-Tech Horticulture: Enrering
frenedy, New Tndia Publishing.
>

20 Singh, G (2017 Prowcied Culiivation of Horticultural Craps. Kalyani Publishers,

Reference Books:

L. Shetty, N. S.. &Hegde, M. R. (2019). Agri-Tech: Opportunities and Challenses in
facier. Himalaya Publishing House,

2. Government of Maharashtra. (2022), Schemes for Polvhiouse and Greeshonse
Catdivation. Dept. of Agriculure, Pune.
3. Singh, R.. & Sharma, V. K. (2021). Precision Farming in India: Concepts e

Praciices, Oxford & 13H,



MIBA: IV Semester Syllabus Specialization: Agri Business Management

SEMESTER IV

| 3 Credits

Co

coz

o3

Caa

CO5

UNIT 1

UnIT 2

UNIT 3

UNIT 4

UNIT 5

| ANALYZE Analyse legal constraints related to land and |

Laws Related to Ag_ri"lﬁ;il::-ess_
Discipline Specific Elective

MANB
| MANB

COGNHIVE ABILI'I ILS COURSE C}UTCOM[S

UNDERSTAND Explam the reguiatorv framework governing
agricultural markets and the implications of
APMC reforms. B

APPLY Apply FSSAl compliance and labelling rules to
prepare a regulalory checklist for a processed
Agri product.

— 3 | water that affect agricultural project planniing.
CREATE Create a basic contract-farming agreement and
recommend institutional arrangements  for
- _ | farmer protection and enforceability.
EVALUATE Evaluate legal and trade/regulatory risks for
agri-businesses engaged in processing and

[ export.

Regulatory  Framework for Agricultural Trade & Markets: APMC
(Agricultural Produce Market Committee) laws and Model APMC refarms; e-
NAM (electronic Mational Agriculture Market) legal interface; state market
regulations; licensing & mandi aperations; statutory roles of mandi boards.

Food Safety, Standards & Consumer Protection: FSSAl (Faod Safely and
Standards  Authority of India) Act/regulations; licensing, labeling and
standards for processed foods; consumer protection aspects and recall

_procedures; compliance requirements for exporters.

Land, Water & Agrarian Laws: Land tenure and lease laws affecting Agri
projects; water rights, irrigation law and groundwater regulation;
social/enviranmental clearance requirements; land-use change and eminent
domain issues,

Contract Farmmg, Cooperatives & Institutional Law: Contract Iarmlng
frameworks and model acts; producer organizations, cooperative law and
registration; PPP (Public-Private Partnership) contractual arrangements and
dispute resolution; sample contract clauses and risk allocation.

Intellectual Property, Trade & !nternatsuna! Agreements. IPR (Intellectual
Praperty Rights) in Agri inputs (plant varieties, seeds), G| (Geographical
Indication) registrations, patent basics; WTO (World Trade Organization),
sanilary & phytosanitary (SPS) measures and export contrals; FDI (Foreign
Direct Investment) and GST (Guuds and Services Tax) implications for Agri
business,




MIBA: IV Semester Syllabus Specialization: Agri Business Ma nagement

SUGGESTED TEXT BOOKS/CASES/READINGS.

Text Books:

1. Singh, 5. 12019). Contract Farming and the Law in ndia. Kalpaz Publications.
2. Srivastava, A. K, (2017). Agri Business Laws and Policies. Himalaya Publishing House

Reference Bools:

L. Ministry of Agriculture & Farmers Welfare, (2022). Mode! Contract Farming Act.
Govt, of India.

2. Narayanan, K. P. (2020). indign Agriculture: Institutions and Legal Issues. Oxford
University Press.

3. Deshpande, C. 5. (2018). Agricultural Policy and Law in India. Pune: Everest
Publishing,



MIBA: IV Semester Syllabus Specialization: Agri Business Management

SEMESTER IV

3 Credits

€0
col

co2

co3

Co4

cos

UNIT 1

UNIT 2

UNIT 3

UNIT4

UNIT 5

Agriculture Sustainability

Discipline Specific Elective

MANB
MANE

| COGNITIVE ABILITIES COURSE OUTCOMES
UNDERSTAND Explain  core  principles  of  sustainable
agriculture  and  identify agro  ecological
practices suitable for local systems.

| APPLY Apply natural-resource  and  climate-smart
B - practices Lo design an on-farm resilience plan,
ANALYZE Analyse supply-chain interventions to reduce
waste and improve circularity for a selected
| _ cammodity. -

CREATE Create a policy-aligned sustainability
investment plan and recommend green-linance
| options for an agribusiness,

Evaluate social and governance frameworks to
ensure equitable and durable sustainability
_| autcomes.

EVALUATE

Principles of Sustainable Agriculture &Agro ecology: Sustainable agriculture
concepts; agro ecological practices [crop diversification, intercrepping,
conservation agriculture); soil health, nutrient management and inteprated
pest management (IPM); ecosystem services and biodiversity conservation,
Natural Resource Management & Climate Resilience; Water-use efficiency,
watershed management, micro-irrigation (drip & sprinkler), groundwater
governance; climate risks, climate-smart agriculture measures  and
|| adaptation strategies; carbon sequestration and soil carbon management.

Sustainable Supply Chains & Circular Economy: Post-harvest loss reduction,
by-product valorization and circular models (waste to energy/compost);
sustainable procurement, certification  schemes (organic, Rainforest
Alliance); lifecycle and footprint assessment (carbon & water),

Policy, Incentives & Green Finance: National and state sustainability
policies; carbon markets, payment for ecosystem services (PES), subsidies
and incentives for sustainable practices; green finance instruments and
sustainability reporting.

Social Inclusion, Rural Livelihoods & Governance: Gender & social inclusion
in sustainable agriculture; FPO (Farmer Producer Organization) roles in
eguitable value  chains; social impact assessment and community
engagement; gavernance for long-term sustainability. -




IBA; IV Semester Syllabus Specialization: Agri Business Management

SUGGESTED TEXT BOOKS/CASES/READINGS.

Text Books:

L Gliessman, 5. R, (2015). Agroecology: The ecology of sustainable food systems (3rd

ed.). CRC Press.

2. Pretty, )., &Bharucha, Z. P, (2014). Sustainable intensification in agricultural systems,

Annals of Botany, 114(8), 1571-1596.
3. Reddy, Ao A (2018). Sustainable Agriculture in India. Concept Publishing.

Palaniappan, S P, &Annadurai, K. (2019). Organic Farming: Theary and Practice.

Scientific Publishers,
Reference Books:

1. FAO. (2019). Sustainable Food and Agriculture: Pathways to 2030, FAQ, Rome.
2. Singh, K. (2020). Climate Smart Agriculture, Oxford Book Co.

3. Government of Maharashtra, (2021). Watershed and Organic Farming Models in

Muaharashtra. Agriculture Dept., Pune,

4. Government of India / Maharashira water and climate-resilience schemes (NABARD

[ state dept. publications).



IVIBA: IV Semester Syllabus Specialization: Agri Business Management

SEMESTIR IV — MANE | Agri Business Financial System
3 Credits

| Co

co1

coz

o3

Co4

cos

UNIT L

UNIT 2

UNIT 3

UNIT 4

| coGNITIVE ABILITIES | COURSE OUTCOMES

MANB | Discipline Specific Elective

UNDERSTAND Explain institutional channels and products
available for agricultural finance and their roles

Apply project-finance tools to structure a loan
proposal and compute viability metrics for an
i = _| Agriproject, — ]
ANALYZE Analyse insurance and market instruments (o
recommend a risk-mitigation package for
farmers and processors.

CREATE Create a blended-finance proposal (mix ol
grants, debt, and equity) or fintech solution to
finance an FPO/MSME Agriventure.

EVALUATE Evaluate financial inclusion strategies and
regulatory constraints and propase
improvements for rural credit delivery.

APPLY

Structure of Agricultural Finance & Institutions: Overview of apricultural
finance ecosystem — commercial banks, regional rural banks (RRB),

couperative banks, NABARD (National Bank for Agriculture and Rural
Development), NBFCs (Nan-Banking Financial Companies); MSME (Micro,
Small & Medium Enterprises) credit policies and farm credit models. _
Project & Working-Capital Finance for Agri Projects: Financing term
projects (CapEx [Capital Expenditure], machinery) and cyclical working
capital for seasonal procurement; credit appraisal components {promaoter,
project, cash flows); BEP (Break-Even Point), NPV (Net Present Value), IRR
{Internal Rate of Return) and DSCR (Debt Service Coverage Ratio) in project

Risk Management & Agricultural Insurance: Crop insurance schemes
(FMFBY — Pradhan Mantri FasalBimaYojana), weather index insurance,
livestock insurance; risk mitigation via warehouse receipts, futures &
hedging, contract farming; credit risk assessment and recovery mechanisms;
 role of guarantee funds and credit rating. D B
Alternative Finance & Fintech for Agriculture: Microfinance, value-chain
finance, invoice discounting, supply-chain finance, leasing and equipment
finance; fintech solutions (mobile banking, digital KYC, e-mandi payments)

| Agristartups.

and apgregator financing models; impact investing and blended finance for




MBA: IV Semester Syllabus Specialization: Agri Business Management

UNIT 5

Text Books:

|F-i-nanc-ial Inclusion, Regulation & Performance Monitoring: Regulatory
tramework (RBI guidelines, priority sector lending), financial inclusion
melrics, KYC & AML (Anti-Money Laundering) considerations for rural
finance: monitoring  lender  performance, partfolio KPis, NPA - (Non-
Performing Asset) management and social performance metrics,

Karmakar, K. G. (2012). Agricultural finance and management. New India
Publishing.

Muralidharan, E., & Sinha, S. (2018). Rural finance & microfinance in Indie.
Sage Publications India.

Prasanna Chandra. (2017). Projects: Planning, analysis, selection, financing,
implementation and review (9th ed.). Tata McGraw-Hill Education.

Subba Reddy, S, & Raghu Ram, P. (2020). Agricultural Finonce and
Management. Oxford & IBH Publishing.

Singh, 5. 12019}, Agri Business and Rural Finance, Himalaya Publishing House,

Reference Books:

MABARD. (2022). Annual Report. NABARD Publications, Mumbai,

Rangarajan, C, &Sundaram, K. P. M. (2020). Indian Economy: Agri and Rural
Perspectives. 5, Chand Publishing.

Deshmukh, A, (2018). Agri Business Management in India. Everest Publishing
House, Pune.



Syllabus As per NEP 2020 of Business Analytics
MBA 1" Semester

| Semester HE

MANBS03B | Database Ma na_g_|:||11;_1_1[_'5_\-5'1_0.1;1?[_!)[{.\1 5)
Credits : 3

L TPz 3:0:0 | Discipline Specific Core

Course Objectives
The course aims 0 pluvldc students with an in-depth understanding of modern database
systems and their applications in Business Analytics, The focus is on database design. querying,
optimization. and advanced concepts including emerging database technologies. so that managers
and analysts can leverage data elfectively for strategic decisions.

Course Outeomes (COs)

&

OH Cognitive Abilities | Course Outcomes

|__

Unit-11 | Relational Database Model & SQL

i Remembering Remember fundamental concepts, objectives. and functions of

ol PPC. (Hoam 's: Remembering)

co2 Understanding Demonstrate understanding of database concepis. models, and
= architectures in a busimess context

Applying Apply relational database principles using SQI [or business

| data analysis and reporting.

Analyzing Analyze database design choices and evaluate normulization,

co4 indexing. and integrity constraints for efficient husiness data

. handling. T

Evaluating/ Creating | Assess various database lt,i...]'lllﬂiﬂf:u.s (SQL. NoSQL.

NewSOL, Cloud DBs) lor suitability in business analytics and

05 decision-making

Design and develop relational and non-relational database

solutions for business analytics applications,

CO3

Unit-l | Tt oduction o Database Management System

- Role of data and databases in business analytics and th,u~,m|1~|nak|nu
-Database system concepls & architecture

- Daty models: hierarchical. network, relational. obje object- _ariented, NoSQL models

- Database users and administrators. DBMS vs, traditional file systems
- Business case: How companies use DBMS for customer insights & operations




Unit-111

Unit-1V

| Unit-V -

Texts
Books

Reference
Books

- Relational data concepts: entities. relationships, attributes, keys
- Introduction w SOL: DDL. DML, DCL, TCL
- Query formulation for analytics: filtering. joining, grouping, aggregations
- Views, sub queries. constraints, indexes
- Business application cases: customer segmentation queries. sales analysis queries
Unit 3: Database Design & Normalization
= l"mit_\y'—I{elzlliunship (ER) modeling, Enhanced ER concepts

Mapping ER model to relational schema
- Database normalization: INF, 2NF, 3NF, BONT & dc!19m1al|mmm
- Integrity ¢ o
- Practical c case: LJ.ua  warchousing schemas (Star & ‘Snowﬂake] for BI applications

lI.Il'lLI ional dependencws

Advanced Dni.llm.se Concepls

- Transaction management: ACID properties
- Concurrency control & deadlock handling

- Database security & authorization

- NosOL databases: types (Document, Key- Value. Columnar, Fapl_i} and applications in
Business Analytics

- Cloud-based dutabuses (AWS RDS, Google BigQuery, Mu.mz.uft Azure SQL)
Emerging Trends & Business Applications
- Data warchouses. data lakes & integration with Bl tools
- Big Data and distributed databases (Hadoop. Spark SQL., Hive)
- Database applications in machine leaming & predictive analytics

Cuse discussions: Netilix recommendation engine. Retail analytics using DBMS,
l lealtheare databases

- l thical issues in managing and analyzing bus bua.lne'-:h data B
Flmasri. R & Navathe. S. B. — *Fundamentals of Database Systems* {7th Edition,
i’l.m S0}
2 Rumakreishnan. 1., & Gehrke, J. — #Database Management Systems* (McGraw-Hill)
3. Coronel. €. & Morris. 8. *Database Systems: Design, Implementation & Management®
{Cengage Learning)
4 Pramod J. Sudalage & Martin Fowler - *NoSQL Distilled: A Briel Guide to the Emerging
World of Polyglot Persistence® :
5. loster Provost & Tom Faweett - *Data Science for Business® (for business analytics
applications)
i Case studies and research articles from Harvard Business Review . MeKinsey Insights,
and *MIS Quarterly* focusing on analytics applications of databases.
|. Database System Concepts — Abrahonm Silber sehatz, Henry F. Korth, S. Sudarshan
o Most popular & standard book for DBMS concepts, ER diagrams,
normalization, SQL.,
2. Database Systems: The Complete Book — Hector Gureiu-Molina, Jeffrey D,
Utlman, Jennifer Widum
o Covers both theory | practical implementation of DBMS. transactions.
L'.UI'IL‘ll.I'l'fHL'y.




3. Fundamentals of Database Systems — Rames Elmasvi, Shankat 8. Nuvethe
o Detailed book with strong coverage on ER modeling, relational algebra,
normalization.
4. An Introduction to Database Systems — O Date
Classic book. great for deep understanding of relational database theory,

Q

Suggested | Case-based teaching
Pedagogy | - Lab sessions with SQL. MySQL/PostgreSQL/Oracle

- Use of analytics databases (Power BIL Tableau with SQL)
- Giroup projects on dataset-driven business problems

| - Industry guest lectures on current DBMS practices - )

Note: - “Thix syllabus balanees theory, hands-on SQL (relational), modern trends (NoSOL, big
data, clowd DBy) , and business-focused cases —which is crucial for MBA (Business Analyst
specialization)”



Syllabus As per NEP 2020 of Business Analytics
MBA III™ Semester

SEMESTER 111 | MANB304B Fundamentals of Python
3CREDITS LTP - 2:0:1 | Discipline Specific Core

Course Objective

To equip studenis with the knowledge and programming skills required to write, exceute. und
analyze Python programs effectively, enabling them to manipulate data, automate tasks, and apply
computationil techniques for solving business and analytical problems in a cost-elTective and
elficient manner

Course Oultcomes

|_—('(_J Copnitive Abilities ] _-Co__t_li*gg_(_JuLcumcs - - S
ol LINDERSTAND Explain Python fundamentals, syntax. control flow,
and data structures.
o2 APPLY Write Python programs to handle. clean. and process
_ business datasets.
CO3 ANALYZE Analyze business problems using Pyihon libraries for
_ data handling and visualization. !
Co4 CREATE Develop seripts and mini-projects applying Python to
A business analytics tasks. -
Cos EVALUATE Assess and validate outputs of Python-based solutions
| - for business decision-making B
LINIT | | Python Basics & Control Struetures

* Introduction o Python, instailation & IDEs (Jupyter, Colab)

= Syntax, indentation, keywords, variables, constants, data types
* Operalors: arithimetie, relational, logical, assignment, bitwise
* Input/output statements

« Control Mlow: conditional statements (il il-else, nested if)

* Loops: Tor, while, nested loops, break, continue, pass

CUNIT 2 Data Structures & Funetions in Python -
| * Strings: operations, slicing, formatting, string methods

+ Lists: ereation, indexing, slicing, list methods

= Tuples: immutability, ple operations

* Sels: creation, operations, methods

* Dictionaries: key-value pairs, methods

= Functions: delinition, arguments, return values, recursion

= Modules & packages: importing, using built-in and custom modules.



] || Exception handling

UNIT 3 [ File Handling & Dala lla:;dl_ing-\'viifl Py'lh-u'n -
! « File operations: vpet, read, write, append, file maodes
| « Hundling text, CSV, and LExcel files
‘ « Introduction 1o Numby: arrays, operations, indexing, slicing
| « Introduction to Pandas: Series, Datalrame, loading data from [iles
’ « Data cleaning: handling missing values, duplicates, renaming. formatting
| UNIT 4 Visunlization & Applications in Business Analytics - _
« Introduction to Matplotlib: line plot, bar chart, histogram, scater plot
« Seaborn basics: categorical plots, distribution plots, heatmaps
l « Descriptive statisties in Python: mean, median, mode, correlation

L « Case Study 1 Visualizing sales/marketing data

[ Sugpested Text | *+ Reema Thareja — Python Programming (Oxford Umniversity Press,
Books/Cuses/Readings: | India)

« I Balagurusamy — Python Programming: A Modern Approach
(MeGraw Hill India)

« Dr. D, Nageswara Rao — Core Python Programming (BPB
Publications)

« Ashok Namdey Kamthane, Amil Ashok Kamthane  Programming
| and Problem Solving with Python (MeGraw Hill Education)

| + Wes McKinney — Python for Data Analysis (O'Reilly

Reference Books




Syllabus As per NEP 2020 of Business Analytics
MBA 111" Semester
SEMESTERUL | vaNBsosB | Introduction to R
3 CREDITS L'TP:2:0:1 | Discipline specific core

Course Objeclives:

This course aims to provide foundational knowledge of R programming {or business analytics. It
introduces sudents to R syntax, dala struciures. data manipulation, and visualization wehnigues,
Srudents will develop mnalytical skills to process. analyze, and visualize business data using R for
decision-making.

Prerequisites Familiarity with M icrosoft Excel for data handling. Fundamental understanding of
Business Analytics concepls.
Course Quteome:

r_(‘(_') \ Copnitive Abilities Couwrse Outeomes P ]
CO1 | UNDERSTAND Explain the basic concepts, environment, and syntax ol R
L programming, I e N
CO2 | APPLY e I data structures and perform data import, manipulation. and
_ preparation for analysis -
CO3 | ANALYZE Construct appropriate data visualizations and statistical
- _ summarics using R packages like pgplot2, dplyr.and tidyr.
Cod | CREATE Develop R-based business analytics solutions inteprating data
| | cleaning. visualization, and statistical modeling.

UNIE T | Introduction to R Programming. Overview of R and its IDEs (RStudio). Basics ol
R, syntax and programniing concepls, Duta types: R Numbers, Math. . Boolean,
vaviables, and operations in R. Statements in R : If-else, while loop. for Loop. R
Funetion.

UNIT 2 | Data Strueture in R : R Veclor. I Lists. R Matrices, R Array, R Data Frumes, R
Fuctor. Data Manipulation and Preparation : Importing and exporting data in R,
Knowing how to read data ftom files (CSV. Excel, ete.) and databases, Data
filtering, sorting, summarizing, and transforming data sets, Data eleaning and
| preparation with dplyr. Data transformation using tidyr._______

UNIT 3 | Data Visualization : Visualizing data is key to understanding the underlying
patterns and communicating insights. Learn to use ggplot2 and other visualization
packages for creating compelling data visualizations. Graphics & Statistics : R-
Plot. R Line. R Seatterplot, R Pie chart, R Bars. R-1 listogram , R-Statistic . R data
Set. R Max-Min. R Mean Median & mode, Logical Regression, Introduction to R
| | an Database.

Snggcswd'l'&xl | |. Mohsen Nady {f-\.ulh(:r'} Introduction to R I’_I'Emﬁram'nning
Books/Cases/Reading Language Hardeover Import, 30 December 2021
2. G Jay Kerns (Author) Introduction to Probability and

e - —k == - = ——



‘ Stalistics Using R Paperback — Impoit, 10 January 2010

Reference Books | |, Dr. Bharatendra Rai (2019). Business Analytics Using R -~ A
‘ Practical Approach, McGraw Hill Education India.
2. SeemaAcharya (2018). Data Analytics using R, MeGraw Hill

Education India.
‘ Deepak Gupta (2017). Practical Data Science with R. Packt
India,
4. Sudha G. Purohit& Suresh D. Purohit (2015), Statistics | Ising
| [2. Narosa Publishing House

fad

Notes: Internal assessment of 30 marks in that need 10 the 15 marks practical manual. manual
attached

o B Ld ) e

G.

practical should be written in the following format:

Practical Number & Title:
Obyective:

Theory (Briel)

R Prograny'Commands

Output (sereenshot/interpretation)
Conelusion

Syllabus As per NEP 2020 of Business Analytics
MBA L™ Semester




SEMESTERIL MANBSOGB | Daia Analytics Using Excel
JCREDITS Lres2:1:0 00000 Discipline specific core
Course Objective:
The objective of this course is o enable students to understand and apply Excel as a powerful ol

for data analylics. It aims to develop skills inn data cleaning, transformation, visualization, and
statistical analysis using Excel functions and lools. The course equips learners with practical

problem-solving abilities o analyze business data and support decision-making,

Prerequisite:  Basic  knowledge of Microsoft Excel (formulas, charts. and daw entry),
Fundamenial understanding of statistics and data liandling concepts.

Course vulcones

CO | COGNITIVE [ COURSE OUTCOMES
- ABILITIES I R —

ol Understand Explain the role of Excel in business analytics and interpret

- | datsets using descriptive statistics tools. :

o2 Apply Apply Excel functions (sorting, filtering. pivot tables. chars)
L © 7| wanalyse business data for decision-making. _

CO3 | Analyze Examine datasets using advanced Excel tools such as What-if

| Analysis, Goal Seek. and Scenario Manager
Cod Create Design and present business dashboards and reports in Lxeel
o for effective decision-making. -

CO05 Fvaluate Evaluate data-driven decisions using advanced Excel features
| ) such as Power Query and Data Models.

UNIT. Introduction to Kxeel and Basic Analytics Tools

Eixeel Interface — worksheets, workbooks. cells, formatting. Data Entry,
Cleaning. and Validation. Basic Functions and Formulas: SUM,
AVERAGE. COUNT, IF, VLOOKUP, HLOOKLUP.  INDEX,
MATCH. Logical and Text Functions in Data Analysis. Data Sorting,
Filiering, Conditional Formatting. Introduction to Data Analytics and its
importance in business.

UNIT?2 | Data Smmmarization and Visualization

Descriptive Statistics using Excel: Mean, Median, Mode, Variance,
Spandard Deviation.Data Summarization using Pivot Tables and Pivol
Charts. What=1  Analysis: Data  Tables, Goal Seck. Seenario
Manager. Data Visualization: Bar Charts. Pie Charts. Line CGraphs,
Histograms, Scalter Plots.Dynamic Charts and Sparkline.Dashboard
Basics — crealing interactive visual reports




UNIT 3 | Advanced Exeel for Data Analyties

| Pawer Pivol: Data model creation, relationships, and DAX functions.Advanced
conditional  formulas:  Nested 1F, S,  SUMIFS, COUNTIFS,
AVERAGEIFS. Array & Dynamic functions: UNIQUE, SORT, FILTER.
SEQUENCE. Advanced charting:  Waterfall, Sparkling, Heat  maps,
Histogram.Dashboard creation: Interactive dashboards using slicers, timelines,
and KPIs.Case study: Building a Business Dashhoard for decision-making, Best
Practices for Data Presentation

UNIT 4 Introduction to Data Visualization & Pawer BI Basic

 What is Data Visualization,Why visualize data,Comman types ol charls
(Bar. Line. Pie. Table) and when to use them.
Gietting Started with Power Bl Downloading and installing Power BI
Desktop.Overview of the Power Bl interface (Report. Data, and Model
views),

| ~ Loading Data into Power Bl :Importing data  from Exeel/CSV
(iles.Understanding datasets and fields.

- Creating Your First Visualization:Drag-and-drop chart
creation. Formatting visuals (colors, titles, legends).

Lab Work / Hands-On Activities:
- nstall Power Bl Desktop.

~ Load a sample dataset {e.g., Sales Data from Excel).
‘  Create 3 basic charts (Bar, Line, and Pie) and format them
Pawer Query: Importing, cleaning, and transforming data.

Sugpested Text | 1. Mustafa Ali (Author)Business Analytics with Excel Kindle

Bouks/Cases/Readings: ‘ Edition

7. R, Panncerselvam (Author)Business Statistics Using Excel: A
Complete Course in Data Analytics Hardeover — Import, 22
December 2023

3. Joe Penn (Author) Data Analysis With ExcelKindle Edition

4. Kuvillm\’cnlmluchari(Autlmr)Fundan‘uenlals ol Business
Analytics Using Excel And R: Practical Manual  For
Beginners Paperback — 28 October 2016




| Reference Books 1. Deepak Bhattacharya — Data Analytics with Excel. BPB
Fublications.

R. Panneerselvam — Business Analytics, PHI Learning India,
Manoj lKumar Srivastava - Business Statistics using Excel,
Pearson India.

(PR O ]

4. Anuradha Gupta — Practical Business Analyties using Excel,

5. Chand Publishing




Syllabus As per NEP 2020 of Business Analytics
MBA IV" Semester

‘Semester 1V : | Advance Statistical Analysis. |
| |
Credits : 3 LATP: 3:0:0 | Diseipline Specific Core A J

Course Quteomes (COs):

Thwe objective of this course is to provide students with a strong foundation in advanced
statistical wols und techniques. enabling them to apply appropriate models for business decision-
making and predictive analysis. [ aims to develop critical analytical skills for interpreting real-
world dat. fosier ereativity in designing statistical models for problem-solving. and cullivate the
ahility to evaluate and validate statistical outputs for robustness, reliability. and practical
usefulness.

Course Outcomes — Alter completing this course, the

COCode | T :
ode ognitive Abilities stodent will bi-akle to s

Recall and describe fundamental statistical concepts, probability
| distributions, and data types relevant to business research,

Explain advanced statistical methods and interpret their
applications in hubmus and management coiilexsts,

Col Remembering,

o2 | Understanding

Apply appropriate regression. multivariate. and time-series

coy | Applying muodels Tor solving business decision-making and predictive

analytics problems. e

Examine and eritically analyze complex business datasets using
CO4 Analyzing advanced statistical and data reduction technigues to draw

e . Y meaningful insights. S

| Assess statistical outputs for robustness and veliahility, and

CO5 | Evaluating/Creating | design innovative statistical or predictive models [or real-world

business problem-solving,

Unit-1 l‘Ull[Id.I.llUIl\ ol Advaneed Stalistics

- Review of inferential statistics: hvp:llhum lt:slmj:_ Lunlldt..nu, ltll(.l"e.,ll

- Types of data & measurement scales in business IL::.LLULII

= Pre uh.1b|l|ly distributions and their business .|ppl1catwn:. -
- Introduction multivariate L|||(]|\"ll'a framework

Learning Outcome: Recall and describe statistical ﬁmr."amenmfs far advanced mmfym.

Unit-11 Repression Techniques

- MLIILI.]'-[; Linear Regression - d.bE:I.JITIplIUl!:. diagnnsllua mlelpwtauun

-1 .1L.lsl|L Rq__ruslun for classification problems
- quh,u Lasso, and I i.mlc Nel RL}DIE\HIUH {1eg|.|ian?duun |mllmdsj




- Applications in pricing, risk assessment. and marketing analytics

Learning Outcome: I \,'an’”.'l regression models and interpret their use in i’nnuww contexts.

Unit-111 Multivariate and Data Reduction Techniques
- Factor Analysis & Principal Component Anaiyals {I’( A} o o =
- Cluster Analysis — hierarchical & non-hierarchical methods i
= Ui\'L‘t'imim\n:l]yﬁiﬁ for classification S
- Cuse Studies: Customer seementation. market basket uualysig _ o |
Le :r;-}rf'ng_{)nrc.wm'.n- Lpply multivariate and data l"é'e‘.fli'i'.".ér;.rl'_.fr:f{‘h;rt:(;'m_'_\' Jor decisi rm-m-nfriug.
Unit-1V Tine Series and I¥ IIH.‘NINIIIIL
= l:mc Series components trend. s asuuall[y a..yLI:uly |
- AR, MA, ARIMA. SARIMA models - i N
- Exponential ‘*almmtJlmL_ methods (Holt-Winters) - o .
- /\|1pl|g.:l1m_\~._m sales. demand !un,t.d:uting. stock market analysis
Leur, ning Qutcome: Analyze time-dependent business data and b.m'.ff."jbrecrwﬁug- models. ]
Unit-V Advineed Predictive & Preseriptive Analyties
- Survival Aml_} m & Cox Regression -
- Pecision T rees. Random Forests {mn_u- [_n_:n-sunbln. nn.lhud-,} B o
| - Introduction to machine learning for business .malyst'. - _
- Model Evaluation Metries: AIC, BIC, ROC, RMSE, Cross-validation
- Fihical impli:.::llinlas of business analytics o
Learning Quicome: Evaluate statistical models and create innovative predictive solutions for
| l't'm'-ll'm'.l'd problens,
Lo i LOFL Black, WOl Babin, B. )., & Anderson, R. E. Multivariate Data Analysis, Pearson.
Core 2. Gapta. S.C. & !\;||_1m::'. V.K. Fundamentals of Applied Statistics, Sultan Chand & Sons,
Rty 3. Bowerman, B, L., O"Connell, R. T, & Kochler, A. Forecasting, Time Scries, and Regression.
Cenunge,
Additiona | lames, G, Witten. D Hastie, T.. & Tibshivani, R. An Introduction to Statistical Leaming with
1 Applications in R, ‘)]:Iln.y.l
Reference | 5, iorson, D. R.. Sweeney. D. J., & Williams, T. A. Statistics for Business and Economics.
Books Cengage.
Cuse studies from Harvard Business Review (Data-driven decision r_nﬂking. ]"m'::(}ﬁsli-n:g-
cluillenges),
Research articles and white papers from industry reports [M{.‘I{iﬁsey. Deloitie. PwC on Business
Analytics trends), .
Pedagogy | Lectures + Hands-on workshops (R/ Python / SPSS / SAS)
& - “Ciise-based learning (real business {l.ll_.lse_l%] -
Learning, Group projects on  dey eloping prtdmtwe:n_o_dél:; ' -
Methods e —

Cluss presentations & loterpretations of statistical outputs




Semester LV Al in Business Application
Credits : 3 LTP:3:0:0 | Discipline Specifie Core )
r(‘.() Cognilive COURSE OUTCOMES
| Abilities | B -
COl .| Remember The fundamental concepts of Artificial intelligence (A,
CO2 | Understand Fxplore Al applications across various business functions
| and industries. -
CO3 | Apply The impact of Al on business models, processes and
| decision-making, N -
C04 | Analyze Amnalysis of Business challenges and opportunities lor
deployment of data mining, B
CO5 | Evaluate Develop critical thinking skills to evaluate ethical and legal
B implications of Al adoption.
CO6 | Create | The cthical implications and societal impacts ol Al
| teehnologies.
UNIT 1 | lutroduction to Artificial Intelligence
= Overview o Alund its importance in various industries.
* Al techniques and approaches: search algorithms, knowledge
representation, and reasoning.
o Intelligent agents and problem-solving strategies.
o Al inreal-world applications: challenges and opportunitics.
e Introduction to popular Al tools &technologies, Artificial Intelligence
o ~ driven innovations& Use of Al tools and technologies in business,
UNIT 2 | Al in Data Science and Machine Luarniug d
* Role of Al in Data Science and Machine Learning (ML),
e Supervised and unsupervised learning algorithms.
» Regression. classilication, clustering, and anomaly detection.
s Model evaluation technigues: aceuracy, precision, recall. I 1 -score, and
~ROC curves, )
UNIT 3 Al in Natural Language Processing (NLP)
* Introduction to NLP and its challenges.
e lext pre-processing lechniques: lokenization, stemming. lemmatization,

Syllabus As per NEP 2020 of Business Analytics

MBA IV" Semester

» Text classification, sentiment analysis, and named entity recognition.




UNIT 4

| UNIT 5

UNIT 6

e Applications of NLI in chatbots, information retrieval. and machine
translation,

Search and Data Mining

* Introduction to search and recommendation systems

e Internet search, page rank. knowledge graph. Ethical implications and
responsibilities, Applications of data mining, Personalisation, Micro-
segmentation, Unsupervised learning, Evaluation metrics. Customer
database. Business challenges and opportunities for deplovment of data
mining.

s Opportunities for deployment of data mining within your organisation

Al Applications Across Business Domains

o Marketing & Sales: Predictive analytics, customer segmentution, Al-driven
campaigns.

»  linunce, Accounting & Taxation: Forecasting, automation in ledger
management. tax compliance tools,

¢ R & Talent Management: Recruitment automation, onbonrding bots, employee
analytics.

»  Supply Chuain & Operations: [nventory optimization, demand forecusting,
logistics analylics,

Business Process Automation: From RPA (o Intelligent Process Automation
(IPAG. streamlining tasks with Al
® lmpact of Al on Business Activities.
Eihical and Legal Considerations:
» [ithical issues: lairness. bias. accountability, and transparcucy in Al

applications. '
o Repulatory and societal challenges: privacy coneerns. job displacement, and
autamation,

e [uture trends in Al applications: Artificial General Intelligence (AGL), Al in
creativity and art,

e Human-Al collaboration and the future of Al in society.
Legal frameworks for Al adoption, Regulatory compliance and data

__ protection laws. e

SUGGESTED TEXT BOOKS/CASES/READINGS, _

¢ Ajay Agrawal. Joshua Gans, Avi Goldlarb. &quot:Prediction Machines:

The Simple Economics of Artificial Intelligence&quot:. HBR Press.

e ). Nilsson, “Artificial Intelligence: A new Synthesis”™, Elsevier Publishers.

Nitin Mittal and Thomas H, Davenport, *All-in On AL How Smart




J I Companies Wi Big with f‘\rl_iliuiu-l_h_llciI-ignuc&aml:. HI3R Press.  ©

* 5. Russel and P. Norvig, “Artificial Intelligence ~ A Modern Approach”,
‘ Pearson Education,



Syllabus As per NEP 2020 of Business Analytics
MBA IV" Semester

Semester IV Machine Learning Using Python |

Credits : 3 LTP: 2:0:1 | ~ Discipline Specific Core

Course Objective:

To equip students with the knowledge and analytical skills required to understand. design, and
implement machine learning models using Python, enabling them to process business data,
generate predictive insights. and develop data-driven solutions that enhance decision-making,
efficiency, and compelitiveness in modern business organizations.

Co | COGNITIVE COURSE OUTCOMES
| ABILITIES _
ol [ UNDERSTAND Explain Python fundamentals and M1
' applications in business analytics.
lco2” 'l APPLY Apply pre-processing. visualization. and ML
models on business data.
o3 ANALYZE Compare and analyze supervised and
_ unsupervised models for decision-making.
o4 CREATE Build predictive ML models to solve real-world

business problems,

| COs EVALUATE Evaluate ML models and discuss ethical
L ) | implications in business analytics,
LINET | Introduction to Pyihon & Machine Learning

¢ Basics of Python programming: syntax, data types, functions

o Data structures: lists, dictionaries, tuples, sets

o Libraries for ML: NumPy. Pandas, Matplotlib, Seaborn, Scikit-learn
« lntroduction o Machine Learning: concepls, types (supervised.

unsupervised)
« ML in Business Analyties (applications in marketing. HR, finance.
operations)
| UNIT 2 Data [’r#[ll‘l)t.‘é!»;siug & Visualization

* Data import/export (CSV, Excel, Databases)

* Handling missing values, outliers, categorical encoding

= Feature engineering and scaling (normalization, standardization)
+ Data visualization with Matplotlib & Seaborn

» Exploratory Data Analysis (EDA) lechnigues

» Case Study: Customer behaviour analytics




UNIT 3

UNIT 4

Sugpested
Text
Books/Cuse
s/Readings:

Supervised Learning for Business Analytics

+ Regression: linear, multiple, logistic regression

« Classification models: decision trees, random forests, SVM, KNN, Naive
Bayes

« Model evaluation: accuracy, precision, recall, IF1-score, ROC curye

+ Cross-validation, regularization, aver fitting & under fitting

* Hyper parameter tuning techniques

» Case studies: Sales forecasting & Customer churn prediction

Unsupervised & Advanced ML

* Clustering: K-Means. Hierarchical, DBSCAN

= Dimensionality reduction: PCA

= Association rule mining: Market Basket Analysis

* Introduction W Time Series lorecasting: ARIMA, Prophet

* Introduction lo Text analytics & Senliment analysis

* Ethical Al Fairness, transparency, and bias in ML

* Case studies: Customer segmentation, Sentiment analysis of reviews

* Seema Acharya & Subhashini Chellappan — Machine Learning Llsing
Python { Wiley India. 2018)

* Pratap Dangen - Statisties for Machine Learning (Packt / BPB Publications,
Indian Edition)

= K.P. Soman, R, Loganathan & V. Ajay ~ Machine Learning with SYM and
Other Kernel Methods (PHI Learning. India)

* Ragaraman V. - Foundutions of Data Science (Universities Press, India)

* E. Balagurusamy — Python Programming: A Modern Approach (MeGraw
Hill Irelia)

* Harrmglon, P. (Indian Reprint by SP13) — Machine Learning in Action

= Seema Thareja— Python Programming (Pearson India)




Syllabus As per NEP 2020 of Business Analytics
MBA IV" Semester

emester IV _ | R B Data Vliahjnu_nn
Credits : 3 LTP: 2:0:1 | Discipline Specific Core

Course Objeetive:

To equip students with ihe knowledge and analytical skills required to design. develop. and
interpret effective data visualizations. enabling them to ransform complex business data into
meaningful insights for informed decision-making, strategic planning. and enhanced
competitivencss across diverse business domains.

Course Outeonmes

CO COGNITIVE COURSE OUTCOMES
K | ABILITIES S -
Col UNDERSTAND Explain the prineiples of data visualization and
its importance in business decision-making.
co2 APPLY Use visualization tools (Excel, Tablean. and
Python/R) 1o represent data efTectively .
o3 ANALYZE Critically analyze datasets to identify suitable
' visualization techniques.
o4 CREATE Develop mteractive dashboards and reports for
| —_ business insights. o
cos EVALUATE Assess the effectiveness of visualizations in

solving real-world business analytics problems.

A fntroduction to Data Visualization
* lmportance ol data visualization in Business Analytics
* Fundamentals of visual pereeption and cognitive load
* Types ol charts and graphs — when to use what
* Design principles: clarity, accuracy, acsthetics, storytelling
* Tools overview: Excel, Tableau, Python, Power Bl
Practical: Create comparative charts in Excel for sales & marketing data

i s
R Dita Visualization with Excel & Spreadsheets
* Data cleaning and preparation m Excel
= Basic charts: bar, line, pie, scatter
* Pivol tables and pivot charts
+ Conditional formatting & sparklines




UNIT 3

| UNIT 4

UNIT 5

Text
Books:

Reference
Books

* Dashboards in Excel lor business KPls
Practical: Build an Excel dashboard for financial performance analysis

Data Visualization with Python
= Introduction to Python visualization libraries (Matplotlib, Scaborn,

Plotly)

* Plotting tlime series, categorical, and numerical data

* Heitmaps, pairplols, distribution plots

+ Interactive plots with Plotly

» Case study: HR analytics visualization using Seaborn

Practical: Visualize employee attrition data using Seaborn & Plotly
Advanced Visualization with Tableau / Power Bl

* Introduction to Tableaw/Power Bl environment

* Connecting datasets, data blending

* Building interactive dashboards

« Geospatial visualizations (maps)

= Business storytelling with dashboards

Practical: Create a Tableau dashboard for sales forecasting & customer

segmentition
Applications of Data Visualization in Business Analytics

* Visualization for dilferent domains: Marketing, Finance, HR. Supply

Chain

* Visualization Tor Big Da and Real-Time Analytics

* Bost practices and ethics in data visualization

= Cuse study: Business performance monitoring with dashboards

= Mini Project: Visualization-based decision support for a chosen

business dataset

Practical: Develop a full business dashboard integrating multiple KPls

1. Cole Nusshaumer Knaflic — Storytelling with Data: A Data Visualization
Guide for Business Professionals (Wiley)

2. Seema Acharya — Data Analyties Using Python (Wiley India)

L Partha Dey — Business Analytics Using R — A Practical Approach
_ (MeGraw Hill India)




Anil Maheshwari - Data Analytics Made Accessible (McCGraw Hill India
Edition)

Ashutosh Apparwal — Practical Business Intelligence with Power B3]
(Packt India Edition)

Ben Fry — Visualizing Data (O Reilly)

Kieran Healy - Data Visualization: A Practical Introduction (Princeton
University Press, Indian Reprint)
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Syllabus As per NEP 2020 of Hospital Administration
MBA IlIrd Sem and MBA IVth Sem.

Specialization — Hospital Administration [1lrd Sem

Sem | Course Ref. No. Subject Cre | Exam Marks Total
Title dit | Hrs. Internal | End
Sem
Exam
I11 Mandatory | MANBS03 | Managemen | 3 1.5 30 45 75
/ AA t Process in
Discipline Hospitals
specific MANBS504 | Human 3 1.5 30 45 75
elective AA Resource
(DSE) Managemen
(HA) t in Health
Organizatio
ns
MANBS05 | Business 3 1.5 30 45 g
AA lows and
Medco -
Legal
Systems
MANBS506 | Medical 3 1.5 30 45 75
AA Record and
Documentat
ion




Semester 1

MANB-503AA :
MANAGEMENT PROCESS
IN HOSPITALS

3 Credits

Objective :

The Objective of the course is introduce management concepts and process

with a focus on leadership and human behavior in organization,

Course outcomes:
CO# | Cognitive Course outcomes
Abhilities B

CO!l | Understand Students with the knowledge and Skills to Effectively manage health care
organization.

CO2 | Apply Various Practices & Existing in Hospitals.

CO3 | Analyze Different function of Planning, organizing, Staffing & Decision making.

CO4 | Create Matching Qualification with positions requirements and orientation,
socializing new employees.

CO5 | Evaluate Critical control points and standards with health care organization in
development and change process.

Detailed course Plan :

Unit 1

INTRODUCTION TO MANAGEMENT FUNCTIONS

Introduction lo management - An art or seience Functions of the manager -
Corporate Strategic Planning - Mission and Vision of organization - Development,
maintenance and role of a Leader- Strategic: Management h India -Family-run
Corporate.

Unit 2

PLANNING
Introduction to planning - Characteristics of Planning - Participants in planning - |
Planning constraints or boundaries - Characteristics of effective plans Philosophy
or underlying purpose - Functional objectives - Policies and procedures - methods
and rules - Space and renovation planning - Management By Objectives (MBG) -
Introduction to MBO & 50 concepts - MBQ -Historical development S advantages
of MBO

=

Unit 3

DECISION MAKING

Introduction to decision making - participants in decision making - Evaluating 4
decision's importance - Steps in decision making - Barriers to rational choice -
Bases for decision making

- Decision making tools 5 techniques - Health care practitioners as decision
makers - Case studies & clinical reason capability analysis tools - control charts-
maodels- clinical reasoning

ORGANIZING

Introduction to organizing concepls - the process of organizing - fundamental
principles arid span of management - One & staff relationships - the dual pyramid
form of organization in health care - Basic department & flexibility In
organizational structure - the organizational char

- job description - Concept of Re - engineering - the Organisation as a total system
- formal V/s informal organisation - classification of health care organization -
Classic bureaucracy -Consequences of organizational form - the Nature and
purpose of Strategic and Policies - the strategic planning process - the TOWS
Matrix, A Modem Tool for Analysis of the situation - (I) the portfolio matrix A
Tool for Allocating Resources - Major kinds of Strategies and Policies three

%;%\% A\
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Genetic Competitive Strategies by Porter - Effective Implementation of
Forecasting.

Unit 4 STAFFING
Definition of staffing — Defining the Managerial job — The Systems Approach to
Human Resource Management — Situational factors affecting Staffing — selection:
Matching the person with the job — system Approach to selection — Position
requirement and Job Design — skills and personal Characteristics Needed by
Managers — Matching qualification with Position Requirements — Orienting and
Socializing New Employees.

Unit 5 CONTROLLING

The Basic Control Process - Critical Control Points and Standards - Control as a
feedback Systems - feal - Time Information and control - Feed forward Control -
Requirements or Effective Control - Control Techniques; The Budget - Traditional
Nan budgetary control Devices - time Event Network Analysis -

Organizational Behavior - Emergence of OB - Personality, Values and attitudes -
Learning and Perception - Individual and Group Behavior - Elton Mayo theory -
Behavioural characteristics - Theories of Motivation - Personality Types -
Leadership & Group Development -Organisational Change and Development ~
Change Process - Ob interventions -Organizational Conflicts - Organizational
Culture- Organizational Effectiveness.

SUGGESTED READINGS:

1.

Management Principles for health Professionals 2nd edition (1992) - Joan Grantor
Liebley. Roth Eller Louvine, Jeffrey Rothman, Aspex Publication. Gaithersburg.
Marylnd.

Principles of Management - G. Venkatesan (1994) J.J. Publisher, (Madurai).

Management In Health Care - A Theoretical and Experiential approach (1997) Elaine
Lynnela Monica and Philip lan Morgan. Macmillan Publishers.

Essentials of Management - Harold Konnti weihrlch Tata cGraw Mil Fifth Edition.
Mirza, S. Sailyadain, "Organizational Behavior", Tata McGraw Hill Publishing Company
Ltd New Delhi, 2003.

Fied luthans, "Organizational Behaviour", MeGraw Hill Education (Asia). 2005.

Steven L. McShane and Mary Ann Vouglinow, "Organisational Behaviour TataMcGraw™
Hill Pushing Company Ltd., New Delhi, 2005,

Angelo Kinichi ttinichl and flobert Kreltner "Organizational Behaviour - Concepts Skills
and Pnetkts", Tata McGraw Hill Company Ltd.. New Delhi, 2006.

NN




Semester 11

[ MANB-504AA -~ Human |
Resource  Management in
Health Organizations

3 Credits

| .

Objective :

The objective of the course is to acquaint the learner with various concepts

principles of HRM in Hospitals.
Course outcomes: Course outcomes:

CO# | Cognitive Abilities | Course outcomes

COl | Remembering Effectively manage core HRM- Functions like recruitment Training
and performance Management.

C0O2 | Understand Develop and analyze HR Challenges and contribute (o strategic
decision making.

CO3 | Apply To gain practical skills in Ethical decision making with An HR-
context.

CO4 | Analyze Principles of wage administration and wage fixation -

C0O5 | Evaluate Role of state in industrial relation [R with trade union, blue collar vs

white collar union association of doctors

Detailed course Plan :

| Unit |

Definition of Hospital HRM importance of HRM in Hespitals — Nature of HR in
Hospitals Objective of HR in Hospital, Functions of HRM principles of HRM —
Functions and role of HR Manage.

Unit 2

HR Planning and Development — Significance — Importance of HR Planning —
Factors influencing HR Planning process — Job Analysis — Recruitment —
Selection Induction & Orientation Programs

Unit 3

Training and development Training Need Identification — Methods of Training —
Executive Development — Evaluation of Training Effectiveness — Performance
Appraisal — Techniques Traditional Vs. Modern Methods — Limitations of
Appraisal.

Unit 4

Compensation and Benefits — Wage Concepts — Principles of Wage
Administration — Wage Fixation — Employee incentives and Benefits — ESOPs —
Role of Monetary and Non-monetary Benefits.

Unit 5

Industrial Relations — Factors affecting industrial Relations Role of State in IR —
Trade Unions- Blue Collar Vs. White Collar Unions Association of Doctors,
Nursing Staff Paramedical Industrial Disputes, Consequences, Preventive and
Settlement Machinery — (Case Studies Compulsory)

oy
/SUGGESTED READINGS:

1. Goyal, R.C. Hospital Administration and Human Resource Management, Prentice Hall of
India Private Limited New Delhi 2010
2. K. Aswathappa : “Human Resource and Personnel Management 0 Text and Cases™ Tata
MecGraw Hill Publishing Company Limited New Delhi, 3" Ed , 2009
/ 3. Lan Berdwell and Len Holden, Human Resource Management MacMillan, New Delhi.
.4, Venkata Ratnam, C.S. and Srivastava B.K. Personne / Human Resource Management Tata

MeGraw Hill, New Delhi.
5. Satya Raju, R., Human Resource Response to New Corporate Initiatives, National Institute
of Personnel Management, Calcutta

Z;



Semester 111 [ MANB-505AA - Business |
Laws and Medico — Legal
| Systems

il

3 Credits J

Objectives : Hospital a place of subtle environment has its legal framework to protect the
hospital as well as the patients. The relevant laws are imparted to the students keeping in
mind the future needs to handle administrative routines in such issues.

Course outcomes

CO# Cognitive Abilities Course outcomes

Col Understand Constitutional Provisions relating to health and medical
practice.

co2 Remembering Medical Ethics and Conflicting Interest in Health care

CO3 Apply Knowledge of laws on medical negligence.

CO4 Analyze Liability of medical professionals under various laws.

COs5 Evaluate Skill in determination of liability and compensation

Detailed course Plan :

Unit 1 Constitutional Provisions relating to health and medical practice.

1. Basic tenants of Constitutional Law

2. Preamble to the Constitution

3. Fundamental Rights and their application
4, Article 21 and its relevance in Health Care
5. Directive Principles of state Policy |
Medical Ethics and conflicting interest in Health care
A. Medico-legal aspects of clinical practice

I. Medico-legal case

2. duties and obligation of Doctors

B. Pre-requisites of Medical Practice

a. Consent

i. Relevance of Consent

il. Necessity of consent

iii. Validity of consent

iv. refusal of treatment

v, Consent - vulnerable group

vi. Consent in an emergency

b. Professional secrets/privileged communication

Unit 2 Introduetion to law of Medical negligence
i. Negligence — Definition

ii. essentials/components of negligence

iii. Duty of care

iv. Standard of care

v. what is not negligence

vi. Defenses to the law of negligence
Liability of Medical Professionals under various laws
i. Negligence as a Lorl

ii. negligence under contract

iii. Negligence as a crime

iv. Negligence under the consumer law .-r"
Unit 3 Determination of Ilablllty a satl

/\ r@/)ﬂﬂ



i. Liability under the general law

1. Individual liability

2. Vicarious liability

ii, Liability under the consumer law

1. Professional service

2. Professional service free of cost

3. Contract of personal service

4. Deficiency in service

Relevant Acts/legislations applicable to Hospitals and its Importance

i Indian Medical Council Act 1956 and code of conduct, ethics and etiquette
ii. Dental Council Act

iii. Indian nursing council Act

iv. Transplantation of Human Organs Act 1994

v. Medical Termination of Pregnancy Act 1971

vi. Prenatal Diagnostics Techniques (Regulation and Prevention of Misuse) Act
1994

Unit 4

VIII. Biomedical Research

i. Ethical issues

ii. Relevance of ICMR guidelines

iii. Relevance of Schedule Y guidelines (Drugs and Cosmetic Act)
IX. Important Legal Aspects of Medical Documentation for

1. Patients

2. Physician/Doctors

3. Hospital

4, Public health

5. Medical Education / Research

Unit 5

X. Law Relating to Death in Hospital

XI. Law of Contracts

1. Definition and Object of the Law of Contract
2. Essential Elements of a Valid Contract

3. Classification of Contract

4. Definition of Consideration

5. Legal Rules as to Consideration

6. Remedies for the Breach of Contract

References:

1. Law of Medical Negligence and Compensation, R. K. Bag. second Edition. Eastern Law

House.

2. Medical Negligence and Compensation, Dr. Jagadish Singh, 3rd edition, Bharat Publications.
1. Medical Technology and the Law, Harvard Law Review Vol. 103,1519.




Semester [11

MANB-506AA - Medical |
Records and Documentation |

|3 Credits

|
. |

Objective: The objective of this course is to impart modem scientific medical and health
information systems that conform to international standards. This provide an effective techniques
for management of medical record services for practitioners to assist in patient care,
computerization containing health care cost .evaluating quality of healthcare, medical education,
medical research and healthcare administrative activities.

Course outcomes:

CO#

Cognitive
Abilities

Course outcomes

Ccol

Remembering

Knowledge of History of medical records administration, medical
records in western and developing countries, opslip system,
Departmental records system, unit record system, role of medical
records in health care delivery, computerization of medical
records, and format of medical records.

co2

Understand

Understanding of Problem oriented medical records (POMR).
database.

problem list, patient care plan, progress notes, general medical
records standards and procedure, assembling of forms in the
medical records folders, medical record forms design, supply of
medical records, and registration of medico -legal cases.

C0o3

Create

Understanding of Staff medical records, laboratory, radiology and
pharmacy records , maintenance and control of movements of
medical records , registration of birth and death .issues of medical
reports and certificates , hospital statistics . classification of
diseases and operations, preservation of records , rights and
responsibilities of patients .important medical records registers,

Cc0o4

Analyze

Familiarity with Legal Aspects of Medical Records, Impact of
Consumer  Protection  Act, Medical and  Negligence,
Documentation of the Medical Records, Medical Audit, Methods,
Audit Sheet, Benefits of Medical audit, Guidelines for
preparation of Medical Reports.

CO4

Evaluate

Familiarity with Hospital information system and medical records,
designing computer based medical records information processing
system, role of computers in today's medical office, flow of
information in a medical office , building the patient file and data
entry, posting ailment details, printing daily reports, organization
and management of the medical records department- medical
record procedures.

Courses Contents

Medical Records administration: History vllu\ -

Systems of medical records administration -1hr
Role of medical records

Formal of medical records

- lhr

= lhr

Problem oriented medical records - 1hr H
Patient care plan progress notes - lhr
General medical records standards and procedure - lhr o7 ' L



Supply of medical records - thr

Registration of medico-legal cases - lhr

Staff medical records - 2hrs

Registration of birth and death - lhr

Issues of medical reports and certificates - Thr

Classification of diseases and operations - 2hrs

Preservation of records - Thr

Important medical record registers - 1hr

Legal aspects of medical records -1lhr

Medical malpractice and negligence - lhr

Documentation of medical records - 2hrs

Media audit -2 hrs

Hospital Information System and medical records -2hrs

Role of computers in today's medical office - Thr

Flow of information in u medical office - lhr

Organization and management of medical records department - Zhrs

Medical record procedure - lhr

Total - 30 hrs

Detailed course Plan :

Unit | History of medical records administration, medical records in western and
developing countrics, opslip system, Departmental records system, unit record
system, role of medical records in health care delivery, computerization of medical
records, and format of medical records.

Unit 2 Problem oriented medical records (POMR), database, problem list, patient care
plan, progress notes, general medical records standards and procedure, assembling
of forms in (he medical records folders, medical record forms design, supply of
medical records, and registration of medico -legal cases.

Unit 3 Staff medical records , laboratory, radiology and pharmacy records, maintenance
and control of movements of medical records, registration of birth and death
.issues of medical reports and certificates, hospital statistics , classification of
diseases and operations, preservation of records . rights and responsibilities of
patients. important medical records registers.

Unit 4 Legal Aspects of Medical Records, Impact of Consumer Protection Act, Medical
and Negligence, Documentation of the Medical Records, Medical Audit, Methods,
Audit Sheet, Benefits of Medical audit, Guidelines for preparation of Medical
Reports.

Unit 5 Hospital information system and medical records, designing computer based

medical records information processing system, role of computers in today's
medical office. How of information in a medical office , building the patient file
and data entry , posting ailment details, printing daily reports .organization and
management of the medical records department- medical record procedures.

Reference Books:
1. Mogili -Medical Records Organization and Management, Jaypee Brothers Medical

Publications Private Limited.

7 Jerome — H Carter Electrical Medical Records — A Guide — A Clinicians and Administrative,

American College of Physicians, - 2001.
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Specialization — Hospital Administration [Vth Semester

Sem | Course Ref. No. Subject Cre | Exam Marks Total
Title dit | Hrs, Internal | End
Sem
Exam
[V | Mandatory | MANBS07 | Financial 3 1.5 30 45 75
/ AA Managemen
Discipline t and
specific Accounting
elective MANB3508 | Operations | 3 15 30 45 75
(DSE) AA Managemen
([1A) t in Hospital
MANB509 | Legal 3 1.5 30 45 75
AA Aspects
Governing
Hospital
MANBS10 | Marketing | 3 1.5 30 45 75
AA Managemen
tin
Hospitals
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[ Semester IV MANB- 507AA - FINANCIAL
MANAGEMENT AND
ACCOUNTING

| 3 Credits
Objective: The objective of the course is to introduce the concepts, tools and techniques of
financial management to the learners.

Course outcomes
CO# Cognitive Course outcomes
Abilities
Col1 Analyze To gain Ability to analyze financial statements in health organization,
co2 Evaluate To develop and manage budgets with fund projection in health organization
CO3 Understand | To understand cost. Accounting and make informed decisions
CO4 Apply To gain knowledge on theirs of capital structure.
COs5 Create To understand concepts and approaches of working capital management-
cash receivables profit sharing and forecasting.

Detailed course Plan :

Unit 1 Introduction to Financial Management — Meaning, Nature and Scope of Finance
Function — Objectives of Financial Management — Profit Maximization Vs
Wealth Maximization — Role of a Finance Manager — Methods and sources of
Short-term and Long-term Finance.

Unit 2 Financial Statement Analysis: Understanding Basic Financial Statements — Ratio
Analysis — Funds Flow Analysis — Cash Flow Analysis — BEP — Construction of
Balance Sheets.

Financial Accounting — Definition — Principles. Concepts and conventions. Trial
Balance — Final Accounts — Depreciation Methods — Cost Accounting — Budgets
Unit 3 [nvestment Decisions — Cost of Capital — Computation of WACC - Capital
Budgeting Process — Techniques of Capital Budgeting — Traditional and DCF

[ — Techniques of Investment Appraisal — C/B under Risk and Uncertainty.

Unit 4 Financing Decision — Financial leverage — Operating leverage — EBIT — EPS
Analysis — Capital Structure Planning — Theories of Capital Structure — Dividend
policy — Models of Dividend Policy — Practice — Bonus shares — Rights Issue.
Unit 5 Working Capital Management — Concepts and Approaches of Working Capital —
Determinants of Working Capital — Management of Current Assets — Cash —
Receivables — Inventory — Case Studies — Profit meaning and nature — Profit
Policies — Profit planning and forecasting. J

SUGGESTED READINGS:

I. Vyuptakesh Sharan, “Fundamentals of Financial Management”, Pearson Education
(Singapore) Pte. Ltd., 2005.

2, M.Y. Khan and P.K. Jain, “Financial Management Text, Problems and Cases”, Tata McGraw
Hill Publishing company Limited, New Delhi, 2006.

3. M. Pandey, “Financial Management”, Vikas Publishing House Pvt. Ltd., 9th ed., 2008
4, Prasanna Chandra, “Financial Management Theory and Practice™, Tata MeGraw Hill
Publishing Company Limited, New Delhi, 6th ed., 2004.

5. James C. Van Homne, Financial Management and Policy — 2007

6. Prasanna Chandra, Financial Management: Theory and Practices — 2009

7. Solomon. Ezra, The Theory of Financial Manag t— 2009

8. .M. Pandey, Financial Management — 2
[;l ! 10




Semester IV MANB- 508AA - Operations

Management in Hospital

3 Credits

Objective: The ohjective of the course is to equip the learners with decision making skills in
planning, scheduling and control of production and operation functions in hospitals.

Course outcomes:
CO# Cognitive Course outcomes
Abilities
COol Understand To equip students with the knowledge and skills in operational

aspects — Product vs service operation, front office admission billing
and medical records.

co2 Apply To focus on optimizing efficiency and patient care with types of
patient of OPD and flow pattern of patients.

Co3 Analyze Information system with input technology trends database analysis,
changing patterns of patient records — software, electronic
communication.

CO4 Evaluate The location and layout techniques of work measurement.

CO5 Remembering | Inventory management, value management, financial aspects of
purchasing.

Detailed course Plan :

Unit |

Introduction o Concepts — Product vs. Service Operations — Front office —
Admission — Billing — Medical Records — Ambulatory Care — Maintenance and
Repairs Bio Medical Equipment.

Unit 2

Clinical Services — Clinical Depariments — Out patient Department (OPD) —
Introduction — Location — Types of patients of OPD — Facilities — Flow Pattern of
patients — Training and Coordination; Radiology — Location — Layout — X-ray Rooms
~ Types of X-ray machines — Staff— USG — CT — MRI - ECG, PET Scan

Supporting Services: House-keeping. Linen and Laundry, Food Services, Central
Sterilization and gas-distribution system.

[ Unit 3

Need for Information System, IT as tool for competitive advances, Input technology
trends, Database Analysis. Output Technology, Website Management. Electronic-
medical records, networking Hospital Information System, data processing, Tele-
communication. Satellite clinics, Changing patterns of patient records — Software,
electronic communication, knowledge management, security and security measures
in telecommunication.

Unit 4

Facility Location and Layout, importance of location. factors, general steps in
location and selection decision process, types of layouts — techniques of work
measurement, time and motion study. Productivity measures, value addition, capacity
utilization.

Unit 5

Purchasing strategy process — organizing the purchasing function — financial aspects
of purchasing — tactical and operational applications in purchasing management -
Inventory Management; Valuation and accounting for inventory — physical location
and control of inventory — planning and replenishment concepts — protecting
inventory; value management, value engingering, value analysis. i




SUGGESTED READINGS:
I. Maduri Sarma, Essentials for Hospital Support Services and Physical Infrastructure,

Jaypee Brothers Publications — 2008
2. Prabhu KM, Sood SK, Hospital Laboratory Services Organization and Management,

Journal of Academy of Hospital Administration — 2010
3. Srinivasan, A.V. (ed.), Managing a Modern Hospital, Chapter 12, Response Books, New

Delhi, 2009
4. Schoedev, Roger G., Operations Management — Decision Making in Operations Function,

McGraw Hill, New Delhi, 2007.
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| Semester [V

MANB- 509AA - Legal Aspects |
Governing Hospital

3 Credits

Objective: The Hospital being a part of the larger socio-political set up the student will be
exposed to the legal and ethical issues pertaining to the Hospitals.

Course outcomes
co# Cognitive Course outcomes
Abilities

col Remembering | To gain knowledge and skills to navigate complex legal landscape of
health care.

co2 Understand Medico legal issues section 304A medical legal record

Co3 Apply Law relating to health organization transplantation of human organs
act 1994, registration of birth and death act.

CO4 Evaluate Industrial relations in hospitals unrest and unfair labour practices and
victimization.

CO5 Analyze Doctor and Patient relationship, women safety committee.

Detailed course Plan :

Unit |

Introduction: Legal Process and Procedure, Legal terminology, Basic
understanding of Criminal Law, Civil Law (Law of Torts). Law of evidence,
Establishment, Registration of Health-care organization, Typology of
Healthcare organizations.

Unit 2

Medico-legal issues: Consumer Protection Act and issues arising from it.
Indemnity insurance and Police investigations. Section 304-A, Death in
Hospitals, Brought-dead in Hospital, Court Evidence. Medico-legal records,
vicarious liability of hospital and staff, Biomedical Waste Registration,

Unit 3

Law relating to health organization — Trust Law, Law of Contract, Corporate
Law, Commercial Law, Indian Medical Degree Act, 1916; Medical termination
of Pregnancy Act, 1994; Transplantation of Human organs Act. 1994; Bombay
Nursing Home Registration Act, 1949; Registration of Birth and Death Act,
Maharashira Medical Practitioners Act, 1961: Clinical Establishment Bill,
2010.

Unit 4

Unrest in hospitals, Dispute settlement mechanism. Arbitration. Role of Trade
Unions, Unfair Labor Practices and Victimization, Disciplinary enquiry and
action. Social Security and insurance.

Unit 5

Outsourcing of Activities and disputes arising out of it. Doctor-Patients
relation. Duties towards patients of medical and para-medical staff and conflicts
arising out of it. Women safety committee.

SUGGESTED READINGS:
1. S.L. Goel, Healthcare Management and Administration, Deep & Deep Publications Pvt. Ltd, New
Delhi, 2010.
2. Srinivasan, A.V. (ed.), Managing a Modern Hospital, Chapter 12, Response Books, New Delhi,

2009,

3. Encyclopedia of Bio-medical Ethics — Two Volumes.

REFERENCES:
1. A.A. Deshpande, Legal Aspects in Ophthalmology, All Indian Ophthalmological Society.




Semester 1V MANB- 510AA -Marketing
Management in Hospital

3 Credits

Objective: The objective of this course is enhance the marketing skills of the student with
special reference to Hospital marketing,

Course outcomes:
CO# Cognitive Course outcomes
Abilities

COl Analyze To gain Ability and Analyze health care market.

coz Understand | To develop marketing plans & manage marketing mix, market
segmentation.

CO3 Evaluate To Evaluate the effectiveness of marketing campaigns and designing
health care services.

COo4 Apply Internal and External marketing strategies, global target market
selection and medical tourism.

Cas Create SERVQUAL Modal service recovery strategies and Telemarketing.

Detailed course Plan :

Unit 1 Core concepis of Marketing - Marketing Environment Analysis -
Competition Analysis - The scope of Hospital Services Marketing -
Changing marketing practices.

Unit 2 Service Characteristics and their strategic Implications, Service Consumer
Behavior - Service Marketing strategy - Market segmentation - targeting and
positioning - Service Marketing Mix -Service Triangle - Branding of
Hospitals - Strategic Marketing Planning

Unit 3 Designing health care service products - New Service Development process
- PIC - Physical evidence - Pricing Strategies, Channel management in
Hospitals, Franchisee management.

Identifying and analyzing competitors Designing compelilive strategies.

Unit 4 Internal marketing — Importance and Objectives — Roles of a service
employee — Internal marketing strategies; External marketing — Promotional
campaign design Interactive marketing. Global Target Market Selection —
Medical Tourism.

Unit § Service distribution; Service Demand and Capacity Management: Service
Quality Management - GAP model, SERVQUAL model -Service recovery
strategies-Telemarketing.

SUGGESTED READINGS:

1. Ramamohana Rao, K., Services Marketing, Pearson Education (Asia],

2, Kotler Philip, Marketing Management { Millennium Edition), PHI, New Delhi, 2006

3, Zeithaml bitner, Yalaric A, Service Marketing - Cases In Marketing Management, MC Graw Hill, New
York, 2007.

4. Snnivssan, R.. Services Marketing (The Indian Context), Prentice Hall India, New Delhi, 2006
Bhattacharya. C., Services Marketing, Excel Books, New Delhi, 2006.

5. Ravi Shankar, Services Marketing (Indian Perspective), Excel Books New Delhi, 2004.

6. Christopher Lovelock & Jochen Wirtz, Services Marketing (People. Technology and Strategy). Peanon
Education, New Delhi, 2004,

7. Saxena, Rajan, Marketing Management, Tata McGraw Hill, New Delhi, 2008

8. Still, Richard R, Edward W. CundIff and Norman A.P, Govanl, Sales Management PHI New Delhi,
2007.

9, Milles 7  Bookman, Karin R. Bookmap: Medical Tourism in Developing Countries Palgrave

Macmillan, 2007,
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